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Thanks to social networking tools and portable devices, headline news is more abundant than ever. Yet, beyond the headlines, there are fewer and fewer entry points for citizens to understand and engage with complex issues that impact their lives—issues like the debt ceiling, the U.S.-Pakistan relationship, and the health care crisis.

What we need are better ways to tell the story. Here’s the good news. As the journalism landscape shifts, new tools and techniques for producing exciting, creative reporting are breaking through. From comics to animated infographics to data visualization tools, a new generation of reporters are creating journalism that makes the most difficult issues engaging and accessible. Visual journalism is highly portable across multiple platforms, technologies, and languages.

Visual journalists can’t work alone, however. They need media organizations to partner with. A few media outlets, including the The New York Times, Mother Jones and Truthout are experimenting with visual journalism, but most media organizations don’t know where to start. Realizing the full potential of visual journalism requires building a new editorial infrastructure to incubate, produce, and distribute such work. That means providing training, resources, and access to experts that will help editors and writers rethink how they cover complex issues. 

The Media Consortium, a nonprofit national network of independent media organizations including The Nation, Yes! Magazine, LinkTV, and AlterNet, is the perfect organization to lead such an effort. Founded in 2006, The Media Consortium’s mission is to amplify independent media's voice in order to impact public discourse. We achieve this mission by fostering editorial collaborations and supporting innovation among our membership body. In the past year, The Media Consortium has successfully executed three innovation labs designed to help members engage their constituencies in the production and dissemination of news. We are now turning our eyes to helping Media Consortium members utilize new tools and technologies to transform the way they tell stories. 

The Visual Journalism Lab will enable 5-7 media organizations to experiment with visual journalism via a hands-on, three-month curriculum organized by TMC staff.  The curriculum will have two key components: A six week series of educational conference calls focused on summarizing new tools in the graphic journalism space and training editors and reporters on how to use them, and a six week fellowship, in which a visual journalist will be paired with a participating organization to produce at least three pieces of work designed to engage and empower citizens around key policy and social justice issues during the grant period. Participating organizations will also be required to work jointly with Media Consortium staff to develop guidelines that can be used by other media organizations in working with graphic journalists in order to enable media to better inform, educate and involve citizens around pressing issues. 

Anticipated Impact and Outcomes 

The Visual Journalism Lab will make it possible for TMC could build a collaborative process by which the impact and reach of this content would be exponentially expanded. Visual journalism has the ability to disseminate information via smart visuals and pithy text, which makes the form imminently sharable—the perfect ignition for citizen engagement in today’s social media environment. Content produced for this program will reach a mixture of regional and national audiences around the United States.

Media Consortium members include both national and regional organizations from around the United States, and we will encourage outlets to produce a mixture of content that is designed to reach audiences on a local and national level. We have specific goals for this collaboration, including:
· The production of 15-21 new pieces of visual journalism (animation, illustration, comics, infographics) that will collectively reach over 3 million people

· Written guidelines to increase the capacity of news organizations to use graphic journalism

· Increased engagement of citizens in complex, data-driven news stories

The Media Consortium brings special expertise to this field. Our Managing Director Erin Polgreen has written about graphic journalism and spoken about the emerging field at the National Conference for Media Reform and other venues. She has relationships with many of the best graphic journalists working today.

Opportunities for Partnership and Sponsorship
This lab also represents a key opportunity to connect news outlets and journalism startups to aid in the production of visual content. Increasingly, media organizations use outside tools and platforms to produce visual work, but significant time and investment is required to educate reporters and train them on using new tools. To offset the costs associated with training and production, TMC proposes funding this program via carefully vetted partnerships between software and visual applications services and participating organizations. Here’s how it will work: Outside organizations that are producing tools or content for media organizations to produce visual journalism will be able to sponsor a fellow to produce visual reporting using their tools at member organizations for between $5,000-$7,000, depending on the type of content that will be produced. These sponsorships will be tax deductible, and potential partners include outlets like Tableau, Google Fusion Tables, Stroome, and Prezi. Partners will be able to give a presentation regarding their tools as a part of the lab’s education component, then will provide additional support to train a visual journalism fellow in using their tools and producing content at a partner organization. They will fund the production of at least three pieces of work that will be made using that organization’s platform. News organizations and journalists will get valuable training and expertise from sponsors, and sponsors will be able to see their tools implemented in real world situations. 

We are incredibly excited to count Cartoon Movement (www.cartoonmovement.com), an international publishing house for political comics and graphic journalism, as a partner and sponsor. Cartoon Movement will financially sponsor one fellow in the production of three works for this incubator. CM will also make content produced via this partnership available for international syndication, massively increasing its reach. The cash value of this partnership is $5,000 and the in-kind is at least another $5,000 of additional promotion and distribution assistance.

This project requires $30,000 to fully fund 7 organizations under the following budget:

	Project Manager
	$6,750.00
	NEED TO BREAK OUT HOURS HERE
	
	

	7 visual Journalists
	$17,500.00
	$2,500-3,000 per journalist

	7 organizations
	$3,500.00
	$500 per org to cover training time

	3 months Webinar service
	$150.00
	
	
	

	Fiscal Sponsorship
	$2,100.00
	
	
	

	Total
	
	$30,000.00
	
	
	

	
	
	
	
	
	


NEED SOME HELP THINKING ABOUT HOW TO BREAK THIS BUDGET UP INTO $7,000 increments….
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