[bookmark: _GoBack]RFP: Media Consortium Metrics Impact Grants
Deadline: Rolling—first deadline is March 21, 2014

The Media Consortium is engaged in a three-year experiment to learn if editorial collaboration produces quantitative impact and how that impact may best be measured. We anticipate that a positive result will yield tools that our outlets can use to continue to measure impact, and will lead to an increase in foundation-supported funding for editorial collaboration.

As the next step in our experiment, we seek to learn if we can find an impact from joint publication by five or more outlets of new material on a previously agreed upon topic. We will award $10,000 for the first set of experiments. Grants will be awarded by a joint committee consisting of TMC Executive Director Jo Ellen Green Kaiser, TMC member Shay Totten (Chelsea Green), and researcher Ben Schneer. 

Proposal Requirements
In order to apply for a Metrics Impact Grant, outlets must meet these criteria:
· Be a member in good standing of TMC (your 2014 dues must be paid)
· Have authorized the researchers to view your web analytics
· Proposed stories should fall into the following categories: Health Care Reform, Reproductive Health, Abortion, Immigration, Education: Teacher’s Unions, Education: School Choice; US Military Interventions . Exception: if 5 or more outlets organize collectively for a grant, we will make an exception to this requirement; but all outlets need to create stories on the same topic.

Application Guidelines
The Grant committee seeks applications that will guarantee joint publication of content across 5 or more websites within a 1-2 day period. Grants that offer the highest number of joint publication instances will be viewed most favorably. Any application that provides a means to make this joint publication happen will be considered.  We also will value interventions likely to have a big impact on the social media discussion.  .We recommend the following strategies:

1. Organize a group of 5 outlets to collectively apply for a grant.  Each week, one outlet would publish a new piece funded by the grant, and the other four outlets would co-publish it on their own websites and promote it. The application would thus offer researchers 5 instances of joint publication over a 5-6 week period.  

2. Apply as a single outlet but promise that you will guarantee that at least 4 other outlets will co-publish the new piece. For example,  you might choose this option if you already have tentative co-publishing deals with some non-TMC outlets. Co-publishing across outlets you own (ahem, PNS) or with only co-publishing with outlets with which you regularly copublish (that’s you, Climate Desk) will not cut it. However, a mix of outlets you work with and those you don’t usually work with would be fine.


Application

Primary Contact Name_Paul Koberstein__________________________________________________

Contact Email___paul@times.org__________________________________________________________

Contact Phone__503-223-9036___________________________________________________

Outlet Name(s) ____Cascadia Times, Earth Island Journal, Yes!, Truthout, Public Service News_______________

___________________________________________________________________________________

___________________________________________________________________________________


Proposed Topic(s) for Story/Stories

An investigation of how transnational growers of genetically engineered crops GMO are impacting public health and the environment of Kauai, Hawaii, including the near-shore marine environment, through their aggressive usage of a wide range of dangerous and experimental pesticides. 
 






Proposed Publication Schedule (if you plan more than one story, when will the stories come out, and from which outlets)

June, 2014




Total Amount Requested: _$2,600__________________________
Please attach a budget showing how this money will be spent.

Proposed budget: 

Salaries: $0 (Cascadia Times will make an in-kind contribution that will fully cover 1 FTE for the duration of this project, an estimated four months. $12,000 value @$3,000/month)
Air Fare: $600 for a roundtrip flight from Portland, Oregon to Lihue, Kauai
Car Rental: $300 for two weeks’ rental
Lodging: $81 per night for 13 nights, $1,050
Food and misc. expenses: $50 per day, $650

**Grant will be paid upon joint publication. If a story is published by fewer than 5 sites, the grant will be prorated downward (published by one site: 20% of request; two sites, 40% of request, etc.)

Submission: Please email the completed application plus budget to 
Jo Ellen Green Kaiser, joellen@themediaconsortium.com

Questions: Ask Jo Ellen (email is best)

