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The Media Consortium’s Digital Innovation Studio

New Strategies for Revenue Generation
Meeting Agenda
Where: Alternative Press Center/In These Times

2040 N Milwaukee Ave, 2nd Floor, Chicago, IL

When: 9:00 a.m. to 4:15 p.m. CST, Jan. 14, 2012

Meeting Goals:
1.) Complete an internal assessment to map out potential opportunities to repurpose data, content and resources for revenue generation.

2.) Brainstorm and iterate experiment idea(s)

3.) Prioritize and ID next steps for experiment(s)
8:40-9: Breakfast. Coffee! Pastries! Don’t be late.
9-9:20: Introductions + Review overarching workshop goals, experiment criteria

9:20-10:45: Unleash Your Niche. There are many ways to think about Niche-ing content. This session will map out some of the many possibilities we’ve discovered in this workshop, such as platforms, audience, and internal resources. Attendees will also conduct an organizational assessment to identify opportunities for generating revenue via either skills-sharing/B-to-B partnerships and/or editorial processes.

10:45-11: Break

11-12:15: Presentations from special guests. 
Creating, Distributing, and Selling Niche Content Packages: What Does it Take?
Scott Karp is the co-founder and CEO of Publish2, a content distribution platform. He is also Editor & Publisher of Publishing 2.0 (publishing2.com), a widely-read and respected blog that takes an incisive look at how technology is transforming media. Folio: magazine named Scott one of the 40 most influential people in publishing for 2007. Scott was previously the Director of Digital Strategy for Atlantic Media, publisher of The Atlantic. Before joining Atlantic Media, he was a consultant with the D.C. strategic research firm, The Advisory Board.
Building Successful Collaborative Fundraisers

Justin Wredberg works as Community Builder at Razoo - a website that enables individuals to donate and fundraise for nonprofits online. At Razoo, Justin is focused on building and inspiring communities of generous givers. Since 2005, Justin has been on staff with two different non-profit organizations. He has experienced the frustrations and joys of fundraising, and is well-equipped to serve non-profits with Razoo. If there's one thing you should know about Justin, it's this: he loves people.

12:15-1:15: Lunch

1:15-3: Visioning the Experiment. Attendees will break into two groups based on experiment ideas and vision out the goals, responsibilities, potential impact, and long-term sustainability of each of the two below experiments.

1) Niche content opportunities

2) Collaborative fundraiser/auction

3-3:15: Break

3:15-3:45: Present results of visioning exercise and discuss 
3:45-4:15: ID Next steps + meeting evaluation

