Notes from a conversation with Publish2 CEO Scott Karp


11/15/2010

Short overview of what Publish2 is and how they’ve worked with TMC before. Give an overview of their AP substitute model. The following conversation focuses on how Publish2's emerging distribution model works--and what kinds of trends they're seeing that will impact the development of clearinghouse-style models.
Publish2 is about to make the transition to enable the sale of content through their system. Their first partner will be Demotics, a UK co. that sells crowdsourced news photos and shares revenue with contributors.
Top Considerations:
1.) According to Scott, “No one knows the new models or how they're going to work. It’s likely that folks will have to try a lot of different things to see what works.” Publish2 is really interested in helping build a package of low-risk distribution and monetization experiments that lab participants could embark on.
2.) When it comes to buying content, budgets have become more of a zero sum game. Many newsrooms will have to swap something out of their budget in order to use your content because there is no discretionary spending. They have to reallocate funds and don't necessarily have, so you need to be able to ease them into the process.
3.) Publish2 has an existing infrastructure that could make it possible to easily divide content into topics and build sites that tap into niche audiences. Publish2 can pull content from members in whatever form they have it (text, picture, video, audio) and deliver it into the CMS of a site that is set up. Many companies want to control the content, but we want to leave in control for members. Scott thinks there's a lot of potential here, esp if we are figuring out ways to bring content together around topics or themes in a way that goes beyond aggregation. For example, in an ipad app, you can bring the full content into one place and create a much richer consumer experience.
4.) How can you get editors hooked on content so that they license it? What about a freemium model? Give people enough access to a limited amount of content as a taste of what the network can provide. Examples include a newswire in which an org can use one story a day. Or, create a tiered system with a free sampler newswire, a full content wire with price, a barter wire, and a deluxe wire. Publish2 has a permissions system that can move different content on different terms.
What does the market landscape look like?
The distribution/syndication market is in the middle of a transition in between business models, from bundling to a la carte. All traditional business models are based on bundling--even a magazine is put together on this principle, by compiling articles that may not be of interest to each and every reader. The market is moving towards a la cart sales, but it might take a while. 

AP is ultimate bundling model. They still package a lot of content together and most editors have access to a ton of content they never use. There are no choices because there are no alternatives. Today, there are no technological barriers to transitioning to an a la carte model in which editors can pick and choose content according to their needs. If you look at the trajectory, ultimately, a news org that wants to use third party content is only going to want to pay for content they use. But in order to make the transition, news org needs to believe that it is something they can use every single day. Scott sees an opportunity to start with basic subscription models and move to a la carte. But the challenge for selling a sub is selling a bundle.
How does it work?
Basic design of the Publish2 platform is to streamline the process of content distribution between news organizations. Reprinting and republishing efforts are currently very ad hoc—very casual but not scalable. An editor will arrange for reprinting rights via email. Publish2 is creating a reliable system to fill the news hole in a reliable way by delivering content right to their publishing platform. 
Challenges to the evolving landscape: You can't get to the finish line in one step—not everyone is going to want to make the switch from AP right away. Publish2 has created service modules to address transitional needs. One is co-ops which enable any kind of system to bargain/barter with content. This works for orgs that want to make content sharing more efficient. Another is alternative newswires that can include paid content. There's a transitional model for organizations that are just looking for a distribution solution. Another module: Community newswires to solve problems for metro news orgs that are looking to build blog networks or bring content in from social networks. By modulizing the platform service, Publish2 can solve a specific problems for the newsroom that isn't as big as replacing the AP at one fell swoop. 

What need does it fill?

Many newspaper and magazine publishers are working with legacy publishing systems that aren't necessarily connected to the web. Anything that isn't there, they have to go look for it. And any time an editor needs to go search for anything else, it takes time away from deadline. A lot of traditional publishers cannot port in an RSS feed. AP has a direct line into publishing systems, so they able to provide content in bundles on their terms. 

Publish2 is working to make it possible to distribute any content and letting the publisher dictate the terms or business models they'd like to use to bring money in. All organizations that use Publish2 should be able to set what content gets delivered and hammer out the business model.

What does Publish2 get out of the deal?
This is a free service for people who want to put content in. The platform is free for content contributors to use until Publish2 is brokering content sales—when an editor clicks “buy” in the Publish2 system. If you broker a reprint outside the system, Publish2 won't charge a transaction fee. If we were to help with monetizing topic sites, there the business relationships would be entirely negotiable. Got a certain simple model they're pursuing. 

How can you track impact and reach?
For web syndication, Publish2 is more focused on text and photos and looking to expand into video. If you're syndicating content on the web we've got a tracking pixel. Enhance RSS feeds to bake in branding and tracking. 

Done a lot with link curating widgets and basic widgets, so also want to make it possible to re-imbed a story on a website. Much harder to track in print. Delivering files to a local, offline context. Looking to work with newsrooms to help folks report back what they're using. Trying to learn more about what newsrooms actually do. 
another idea: if we could somehow measure the "popularity" of an item that would measure pageviews to their own content and help bubble up the most popular content in the syndication feeds. Could help establish pricing models, etc. 

How do you work with partner organizations?

Publish2 is licensing their platform to newsrooms as a way to access content from any source. Could be via barter, could be licensed, could be from a traditional wire, could be local blog partners. Could be anything. Software as a service for news orgs in transition. Publish2 doesn't set the terms. Make it really easy to pull alternative content into regular workflow. 

The ideal user: Platform is not designed for any particular market. We are focusing on newspapers because that's a market with a lot of potential. Climate Desk uses Publish2, part of the platform is to curate links on the web. CSPAN is going to start using Publish2 to pull together content for their Washington News Desk. There will always be content that pads internal work to fill news holes. Is most dramatic in print but exists in any format. 

What about advertising?
Have they done any work in terms of ad networks? Not going to be an ad platform or network because that's a whole different company, but would partner with the right network based on the content/context they could enable. Being very opportunistic in building out the basic capabilities of the platform. If there was a context in which we were interested in building out a set of sites that hit on different contexts, publish2 would be interested in bringing a monetization partner to the table and these solutions can be brought together based on business objectives. looking to make it possible to embed adds in stories that are reprinted for free--working with a major partner as a way to monetize syndication. if you can hook together inventory on publishers site with inventory created by syndication, we could have much more scale. working on baking ads into reprintable content. looking to take all content in and layer on top whatever's needed. 

