TMC Collaborative Fundraiser
Memorandum of Understanding

May 1, 2011

I. Participants

a. The Media Consortium, hereinafter “TMC”

b. ___________________, also known as “participant”
II. Project
In this one-day event, TMC members will harness our collective resources to work both together and in friendly competition with each other in order to raise money for each participating media consortium member. We are building on the successful model employed for years by public media, but enhanced with new experimental features including online fundraising technology, gaming mechanics, organizational collaboration, and community fundsourcing.
III. Goals of Project
• Explore an innovative, scalable new revenue generation model uniquely suited to the current

independent media landscape: It combines live and online platforms, offers a collaborative

approach and uses social media and other emerging networks to facilitate its promotion.

• Target new potential givers and new audiences through cross-platform and cross-organizational

publicity efforts.

• Grow and strengthen our organizational communities through a fun, goal-directed competition

that incorporates gaming technology and inspires a team-building spirit.

• Solidify successful partnerships that can be adapted and reactivated for future joint fundraising

campaigns.

• Raise money for our respective organizations, with very low initial investment costs and the help

of a seasoned online fundraising support team.

• Create live video and other promotional materials that can be recycled and/or replicated for

future fundraising campaigns.

IV. Purpose of MOU
TMC and _________________ enter this MOU to affirm their collaboration and to clarify their roles and responsibilities with regards to this project.

V. Roles and Responsibilities
TMC is the host of the Collaborative Fundraiser. TMC will be responsible for:

a. Putting together a live, one-day online and TV hosted video stream bringing the best and brightest talents from TMC members and allies together to interview each other, highlight major stories, discuss news of the day, and interact with their collective communities online via twitter, Facebook, and other online tools. 
b. Putting in place a cutting edge online tool that integrates gaming techniques

and friendly competition with the ability to collect and process donations.
c. Recruiting and managing TMC participants in the Collective Fundraiser.

d. Providing the start-up funds to support the day’s production and online tech support. 
e. Creating a report within 60 days after the Collective Fundraiser to analyze its success and impact.

____________ is a participant of the Collaborative Fundraiser. ____________ will be responsible for:

a. Support the actual fundraiser event by hosting the Collaborative Fundraiser video stream on participant’s main website, and making available at least one person to provide content during the live stream event. 
b. Publicize the Collective Fundraiser by reaching out to your community and networks at least two weeks in advance of and during the day of the Fundraiser via twitter, Facebook, your publication/broadcast and any other marketing tools used by the participant to interact with their community.
c. Provide a solid base of initial volunteers to engage in fundraising efforts before and during the event. 

d. Reach at least 10% of your donation goal for the Collective Fundraiser in advance of the day of the fundraiser. 
e. Report back to TMC within 30 days after the Collective Fundraiser with hard numbers on the amount raised, as well as qualitative feedback on event.

VI. Values
TMC and ___________ agree to uphold the following values over the course of this project:

a. The process of creating the Collective Fundraiser and recruiting TMC members to participate in it will be open and transparent.
b. Every participating TMC member in compliance with this MOU will be treated on equal terms with every other compliant participating TMC member.
c. Collaboration among media organizations can increase the impact of any one organization.
VII. Penalties for non-compliance
The Collaborative Fundraiser will only succeed if each participating TMC member fulfills their responsibilities as enumerated in this MOU. Signers of this MOU who do not fulfill their responsibilities in a timely way will receive the following penalties:

a. A written warning from TMC staff that the participant is not in compliance with this MOU.

b. IF the participant continues to be in a state of non-complaince, the participant will be asked to quit the Collective Fundraiser
TMC staff will determine penalties for participants. Participants who believe they have been penalized unfairly may appeal to the TMC Coordinating Committee.

VIII. Recognition

All publicity materials and organizational reports about the Collective Fundraiser will indicate that the Collective Fundraiser was made possible by The Media Consortium and a generous grant from the Harnisch Foundation. 

IX. Concurrence

________________________________________

_________________________

TMC Representative





Date

_______________________________________
_

_________________________

Participant
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-- 
