OVERVIEW

Why did your organization sign up for this lab?
What expectations did you have going into the lab? Were they met?
The TMC report, The Big Thaw: Charting a New Future for Journalism, had 4 major recommendations for media organizations: change internally, increase experimentation, take advantage of the collective power of a consortium, and building the community as an audience. How did this lab help you achieve (or start the path to achievement) any or all of these recommendations?

LAB STRUCTURE FEEDBACK
REVIEW SCHEDULE AND COMPONENTS. RANK THE STRUCTURAL COMPONENTS ACCORDING TO USEFULNESS. 

How did the setting of working with a small group of TMC members work for you? Benefits? Frustrations?

Does any particular special guest and/or information source stick out in your memory? Why?

How effective was TMC in tailoring lab content to your organization’s individual editorial goals and business needs?
Do you have any suggested changes to the lab structure itself if there were similar labs in the future?
ORGANIZATIONAL PLANNING 
Do you have three lessons learned or takeaways from the lab?
Did the lab challenge your organization’s current strategies—or help you develop new ones? How?
Based on information you gained from the lab, have your organization’s future goals and/or strategies changed?

Has your organization done any individual experimentation on this topic outside of the Lab?

NEW REV GEN:
Have the assigned readings helped inform your organizational strategies? How so? 

Have the assigned readings been a benefit for participating in the labs? How so?

MOVING INTO MOBILE:
How did event participation (i.e. Mobile Hackathon) help with your understanding of mobile technology?

Did the User Design survey help support your organization’s understanding of your audience’ use of mobile technology?

Any other highlights or information about the mobile lab you want to share?

NEW COMMUNITY/JOURNALISM MODELS
Did you meet your goals of (ask depending on who is being interviewed):

ARC: Engaging your community by using journalism to move people to action? Building more community in the comments section? 

FSTV: …Becoming a citizen journalism network that brings local voices to the forefront of national progressive news?
MoJo: …Collaborating video and community journalism?
TMC’S FUTURE ROLE

What can TMC do to help your organization with future experiments and organizational developments?

Please list suggestions for possible topics for 2011 labs. Should we dive deeper into existing topics, or do you have suggestions for new topics? 
II lab will allow members to learn from outside experts and trade experiences, information, and ongoing questions with each other. Members will not only discover the best strategies for their organizations, but learn how to implement them—a critical component of ongoing success.

The Media Consortium created a dynamic program that offers consulting, expertise, and a strategic space to help its members understand, navigate and experiment to overcome crisis and move into opportunity.

The Big Thaw: Charting a New Future for Journalism

1- Change Internally

a. The first and deepest change is to rethink how media organizations and formal networks are structured. By integrating technologists, entrepreneurs and individual media-makers, independent media will cultivate new competencies and strategies to change the journalism field.

2- Increase Experimentation

a. Journalism organizations must increase their capacity to innovate with new technology, journalistic practices and business models. They can do this by pursuing “rapid, low-cost innovation” and pooling their experimental efforts. Funders must invest in the long-term sustainability of journalism’s truth-telling by investing in greater experimentation among both new and existing players.

3- Leverage unique role of a consortium

a. Since independent media will continue to grow more diverse and fragmented, it is critical that media-makers break out of organizational silos and work together. The more that independent media-makers leverage their collective power, the more they can negotiate deals, influence public policy and build journalism’s new ecosystem.

4- Building audiences as community

a. Media organizations must create platforms for users to participate in the journalistic process, work with each other on projects and build their own online communities independent of publishers.

Purpose of II Labs was to help members experiment with new business, publishing and editorial models that take advantage of the new, web-enabled reader/publisher relationships.
Small group sessions include: regular conference calls with participating members and outside experts, at least one in-person meeting for lab participants, online information sharing spaces (wikis, list servs, etc.) and more.

Goals are to create revenue generation, audience expansion and new editorial opportunities.

