INTRO

The purpose of this survey is to determine the effectiveness of the incubation and innovation labs. You participated in the Community Journalism Lab and I would like to know whether or not your goals were met, your thoughts on the structure of the lab, and any suggestions you have for improvements.

PAST

What expectations did you have going into the lab? Were they met?
WHY DID YOUR ORGANIZATION SIGN UP FOR THIS PARTICULAR LAB?
FUTURE

What were your biggest successes?

(Depending on response) Have these successes had any impact on long or short term strategic plans?

Did the lab challenge your organization’s established strategies—or help you develop new ones? How?

WILL PROBABLY JUST ONE OF THESE PREVIOUS TWO
Have you shared any of the information you gained from the II Labs with other TMC members/allies?

How effective was TMC in tailoring LAB CONTENT to your organization’s individual editorial goals and business needs?
Was it beneficial to work with other TMC members? Did it help you to feel apart of a larger network of media outlets? 

How often did you trade experiences/information and collaborate with one another? 

Are you continuing those relationships and currently communicating with one another? Examples? 

What did you find to be the most challenging? 

Did you meet your goals of (ask depending on who is being interviewed):

ARC: Noel: Looking to engage community and use journalism to move people to action. Channing: want to try to build more community in the comments. 

FSTV: Looking to become a citizen journalism network that brings local voices to the forefront of national progressive news. 

MoJo: Interested in collaborative video and community journalism. A lot of citizen contributions to the spill in the gulf.

Based on information you gained from the lab, how have your organization’s future goals been adjusted?
What further individual experimentation has your organization done outside of the Lab?
I’d like to get your feedback on the overall lab structure. Rank the following structural components according to usefulness. 
- Conference calls 
- Talks with outside experts 
- In-person meetings 
- Online information sharing spaces (wikis and list servs)
(Depending on ranking) Was there one ____ that stood out in particular?
What worked well? What are improvements that could be made for 2011 participants?
For those participating in the New Revenue Generation Opportunities Lab, please also comment on the assigned readings.
Please list suggestions for possible topics for 2011 labs. Should we dive deeper into existing topics, or do you have suggestions for new topics? 
What can we do? 
Was TMC effective at helping you create more sustainable models by using its recommendations referenced in The Big Thaw: Charting a New Future for Journalism (creating change internally, increasing experimentation, taking advantage of the collective power of a consortium, and building the community as an audience)?
WOULD THIS BE A QUESTION FOR THE REVENUE GENERATION LAB ONLY?
How effective was TMC at helping you meet your goals of creating revenue generation, audience expansion and developing and understanding new editorial opportunities? What could have helped us be more effective?
What can TMC do to help your organization with future experiments and organizational developments?

