Developing Timeline
January 
· working on development, partners, timelines of II Labs 


Jan 7/8 

· TVS starts draft of applications for both one-on-one consulting and small group labs 


Jan 10/11--Golis meets w/TMC staff in Chicago--II LAB development 

· Review/Update draft applications for II Lab components 

· Identify criteria for acceptance to one-one-on timeline 

· Template timeline/hours per organization over 3 months and start dates 

· Create template agenda for 2-day retreat for one-on-one consulting 

· Create draft of advanced questionairre b4 retreat 


AGENDA
1) Review/Finalize goals and projected outcomes for II Lab: one-on-one consulting. (Can we think of a better name for this?)
2) Review overall timeline over next few months and adjust as needed
3) Determine capacity (number of orgs) and timing (when to start, how many at a time, how man hours per org/month)
4) Draft application forms for members and description of project
5) IF TIME: draft out template agenda for 2-day strategy retreat with orgs
6) Next Steps

Jan. 18-22 

· TVS finalize research partner for small-group labs 

· Sketch out (with small group of advisers?) on template schedule for small group labs 


Process Questions to determine 
· How many min. and max. orgs in small group labs? 

· How many small group labs can a member be in during 12 months (are we in danger of people wanting to be in all 3?) 

· What are requirements for participation? 

· Template agenda for in-person meetings to brainstorm/develop 

· Should we have groups apply for before each lab or apply at beginning and slot them in throughout year? 

· Need a MOA for all groups in II Lab? (agreements of participation, public sharing of certain info, etc...) 


February 
· Continue development/finalization of all plans (see below) throughout Feb. 


Feb 1-5 

· Send out explanation/applications to members 


Feb. 25-26-MC meeting 

· In-person explanation/review of II Lab at meeting 

· Conversations/Panels part of shaping II Lab focus 


March 5
Deadline for II Lab applications

March 5-11
Review applications/decide who to take on

March 15
Announce to individual members who's in for one-on-one consulting, start dates and important dates

April 1
Start!?!?



Preparation
Recruiting Members
Application process finished 2 weeks after member meeting? Kick off in late April?
One-on-one convos with members leading up to it

Announcement emails
Applications 
· one-on-one consulting 

· small group participation 

· (requirements, org needs, deadline for turning in, etc..) 


Apps Must include: 

· Impact goals 

· Mini-Digital profile 

· Commitment agreement (staff/$) 

· What are questions/queries? 


Small-group labs 

· Same as above 

· rating system of what lab to be in? 



Timelines 

· Timeline leading up to launch (applications developed/done/out/deadlines, 

· Template timeline for one-on-one consulting (retreat prep and implementation, list of expected goals/outcomes per month, etc..) 

· Template timeline for small group labs (start, implement phases, list of expected goals/outcomes per month, in-person meeting) 



Extra Staffing needs
Golis stipend/hours
Researcher/Synthesizer?  Partner with University? Other partners like CJR? Hire grad student??

Process Questions to determine 

· How many min. and max. orgs in small group labs? 

· How many small group labs can a member be in during 12 months (are we in danger of people wanting to be in all 3?) 

· What are requirements for participation? 

· Template agenda for in-person meetings to brainstorm/develop 

· Should we have groups apply for before each lab or apply at beginning and we will tell them which one they are in? 


Discuss w/Golis
Timeline for next steps/roll out
How many groups take on for first 3-6 months?  Want to start 3 weeks apart from each other? 
Application develop--what should be in it?  What do we need to know from them?
Start outlining process a bit more: each month will look like...


