1. Introductions


2. Brief Description of the Collaborative Fundraiser (Jason)

GiveMN uses Razoo to do a one-day livestreamed collaborative fundraiser for 3000 nonprofits in MN. They had started with a number of matching grants and raised $19 million in one day. The Uptake participated as a member in 2010, and became part of the strategic planning team in 2011. We did a 16 hour livestream that, despite no matching grants to start, raised $10 million in one day. This year we are selling sponsorships into the livestream to reduce costs and pay to execute the event. 

In the Revenue Generation lab, we decided to do the same kind of fundraiser, to raise revenue for members and for the Consortium itself. The idea was to use the same tool, Razoo, the same website, and the livestream. 

The first time around, we want to have a successful event where we can break even and by the second year have video producers paid. 

Q: How is money distributed? TMC directs donors to individual organization donor pages—donations go straight to the individual projects. You control your own donor list. TMC can have its own page but its basically a competitive environment. Razoo takes a small cut of cc transactions, but they are a nonprofit and provide training on the tool. 

Q: Will there be a central location for streaming? Yes, that is usually how it works. People come in doing interviews and updates. 

Q: What does it look like if there is no video involved? It’s all online-based. TMC would give tips, but it’s up to the organization to prep their donors for the day. In 2010, it was all social media and online engagement. IT’s successful because there is cross-pollination, donors tend to expand their donations to multiple donations. The benefit of the video is that it provided a real face to these organizations.  
Jo Ellen: the main reason to do this is really to grow the impact of the sector, and that happens most through multimedia. Jason: each organization might not get a ton of money, but it’s a huge marketing opportunity for the sector.

Q: Has this effort been replicated elsewhere? It’s been attempted elsewhere a few times, but you really need it to be collaborative effort to have it work. 

Q: Logistic concern: if they are on skype and putting it on tv, the resolution will be bad unless we have a fiberline or satellite going out thru LinkTV or something. We need FreeSpeechTV’s help on this. The Uptake can’t handle that. That’s also why we were thinking of doing different studios, because then we could have folks in studio. 

Mark: On a smaller scale, it could be web-ready and work well. TYT can do two skype calls at a time—ok as long as audio is good. 

Jason: We have a tight partnership with livestream.com and they wd help promote and they have a great analytic package. 

Eric: if it’s a web-native event we can get traction, but not on tv broadcast. If you have a good feed, we can convert that into a broadcast signal. We can get it onto tv better if we did it in our studio, but if we did that, we couldn’t get it to LinkTv. WE’d need to talk to Thom or Democracy Now about getting it to TV or radio.

Eric: Let’s do scenarios—if we were going to shoot for tv, what wd the scenarios be. IF we go thru Thom’s studio, we cd get to FreeSpeech, but we still wouldn’t get to LinkTV. To do that, we’d have to do satellite. The only group that can do that is Democracy Now, and they wd have hardware costs.


3. Assign Roles for the livestream
Jason: I like the idea of a NY shoot and LA shoot, but there still needs to be one group that is the executive producer of the event. It sounds like it should be FreeSpeechTV because you are based in the middle of the country and have better connections. Uptake wd be good at directing.

FSTV: Exec Producer main event

East Coast: Producer

West Coast: Producer—Mark @ Young Turks?

Uptake: Executive Director

4. Set a Date for event—Feb 15, 16 best
Which day is best for you?

How Long?

5. Next steps 

· Fix Date

· Eric to sketch out what it wd take to make this a tv-accessible event

· Locate East Coast producer

· Ask to Producers: Can you do a 4-5 hour window and what would your costs be? 

