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Digital Refresh Workshop Application
The Media Consortium 2010
DIGITAL REFRESH WORKSHOP APPLICATION

Your organization must be a dues paying member of The Media Consortium to qualify for consideration. 

Application Deadline: Return form to Tracy Van Slyke at tracy@themediaconsortium.com no later than MColorLinesh 10.  If you have questions about the program or application form, please don’t hesitate to contact Tracy or Erin Polgreen at erin@themediaconsortium.com.  We will announce the three organizations that will kick off the Digital Refresh Workshop program by MColorLinesh 22.
Name: Noel Rabinowitz
Title: Director of New Media
Contact Information (email/phone): nrabinowitz@ColorLines.org / 510-290-5045

1. It’s important that the people and organizations involved in this project are excited and ready to commit to developing a new digital operational strategy. This project will require 5-10 hours of editorial/publishing staff time a month (for three months) in addition to preparation time and participation in the two-day strategic workshop. Please list key members of your editorial/publishing staff that will be able to commit to the Digital Refresh Workshop.
Though we are not sure yet who will attend the workshop, key staff already committed to our work in developing digital operational strategy are: Kai Wright (ARC Editorial Director), Noel Rabinowitz (ARC Director of New Media), Daisy Hernandez (ColorLines Editor), Jorge Rivas (Multimedia Producer), Debayani Kar (Syndication and Aggregation Manager). Depending on the maximum number who can participate in the workshop, we are very excited and ready to commit this staff to the project.

2. Briefly tell us why your organization wants to participate in the Digital Refresh Workshop. (500 words or less)

For the past several years, ColorLines has been moving towards center stage of ARC’s transforming into a media-driven organization with a mission to popularize racial justice. It’s a tall order to shift the terms of the debate and advance the cause of racial justice in today’s political and media climate. Preparing people in large numbers to see realities of structural racism and preparing them too fight for solutions requires a nimble and ever-changing quest for that special sauce of digital form and content. New opportunities and risks abound. The spirit and techniques of innovation help preempt the greatest risk: complacency.

To reach its potential influence and contribute fully to the cause of racial justice, ARC has pegged its new business strategy to serving the needs of political news consumers. By creating innovative editorial and media combinations, ColorLines aims to attract and organize an audience of young newsmakers and news consumers who are politically engaged and media savvy. Elevating organizational awareness of our digital profile and impacts is central to the success of this strategy.

Experimentation and testing are emphasized in ARC’s 2010 business plan and program work in New Media and Editorial innovation. ARC has identified three areas of media innovations that motivate program experiments to be tested and launched leading to the 2010 national Facing Race conference in September in Chicago. The approaches, tools and focused attention needed for success in these areas makes the Digital Refresh Workshop a DNA match for ColorLines’s strategic needs and attitude. 

3. Tell us where you think your organizations currently stands in terms of digital operations and where it should be in 2012. (300 words or less)

In the past several months, ColorLines conducted an overview and several staff discussions on its publishing platform – which is predominantly a digital operation. The conclusion was though there’s a diverse and growing platform, it needs far greater level of focus, alignment and comprehensive workflows through the various elements of the platform.

ColorLines has digital operations embedded into operations in print, websites, analytics / dashboarding, events, online video, conferencing (web, voice and video), customer relations management, databases, surveys, broadcast TV, email marketing, social media, online training, production tools, web 2.0 data mashups and visualizations.

By 2012, ColorLines would like to be a force to reckoned with in the battle of ideas. This requires popular media digital operations focused around a manageable number of strong interconnected web properties in digital news publishing, online video, online training, and online activism, all bound together by one strong brand – likely to remain ColorLines. Through growing audience and social capital, the popular media (ColorLines) side of ARC’s work will drive awareness of ARC’s research and organizing services – which in turn require digital operations of their own that will evolve along with emerging areas in the consulting practice.
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Digital Refresh Workshop Application-page 2
In order to understand your organization’s needs, we need you to submit a digital snapshot. (This information will be kept private.) Please fill in the following:
4. What platforms are you currently active on? Put an X next to all that apply and please note the relative size of your audience on each:
· Print X_____

· Online X_____

· Mobile web X_____
· iPhone (or other) mobile app _____
· Text messaging _____

· Television X_____

· Online video X_____

· Facebook X_____

· YouTube X_____

· Twitter X_____
· Other (please note):

5. What platforms are you hoping to integrate by 2011? Mark an X to all that apply.

· Print X_____

· Online X_____

· Mobile web X_____
· iPhone (other) mobile app X_____
· Text messaging X_____

· Television X_____

· Online video X_____

· Facebook X_____

· YouTube X_____

· Twitter X_____
· Other (please note):

6. Please fill in:
Average monthly unique visits: February ColorLines -- 29,808 visits
RaceWire -- 49,743 visits ______
Current size of your e-newsletter list: approaching19k______

7. Do you accept advertising?  (Please note if you accept advertising in print, online, and/or phone).
Yes, currently accepting ad exchanges for online and planning paid ad insertion in 2010.
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Digital Refresh Workshop Application-page 3
8. What is your annual overall budget? What is your annual budget for digital strategies/development?
ARC’s overall budget for 2010 is 2.35M.
ARC’s 2010 budget going to develop and operationalize our digital strategies totals about $485k 

9. How large is your staff? ARC staff is 24+ -- roughly half of which work on ColorLines

Please note if any staff members multitask across positions.

· How many work in editorial? 9 FTE

· In publishing? 4 FTE (everyone in publishing is in editorial)

· Do you have a staff person dedicated to advertising? Seeking a marketing manager who will

· In outreach/communications/marketing? Current communications staff is one and will add a marketing manager this year
· In technology? 3 FTE

10. Do you have any major plans to innovate/expand platforms for 2010/11? Please explain.

2010 will see the RaceWire and ColorLines site merged into a single online news source and action community. Kai Wright is leading a thorough editorial innovation process which will result in significantly revamped offerings in news cycle coverage and analysis, investigations and related action.

In 2010 ARC will launch an “i-word” campaign to educate the public about the harm of using the terms “illegal immigrant” and “illegal alien” and bring pressure to bear on media and government bodies to stop using the terms. Expanding on types of media organizing seen in bastadobbs, we will innovate at least two key digital media components revolving around the i-word campaign.

A. TV News tracking using Snapstream Server for: 24/7 TV content analysis and alerting for the i-word campaign, video clipping of primary evidence for media criticism content and action alerts.

B. Online Training: “i-word 101” training series on the damage of using the i-word, the alternatives, and the theory of change needed to win.

Additionally, the TV news tracking tools will be a substantial new part of general editorial content. 2010 plans also include some investment in HD Video Conferencing for purposes of facilitating media collaborations and possible use as means of video interview capture from remote locations.

11. Anything else you want to add?
Attached is the ARC 2009-2010 business plan narrative

