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Membership Screening Questionnaire
Vancouver Observer
1.
Tell us about your organization’s mission and vision.
    - The Vancouver Observer is an independent hyper local news website with global reach.
     Our mission is to keep growing and reach a wider audience, as well as geographically. Build our advertising strategy. To fill the gap left by large corporate owned media.
2. Why do you want to join The Media Consortium?
We wish to join The Media Consortium because we are a progressive online news site and would like to expand our network within North America.
3. How do you see your organization as a fit for The Media Consortium? Would you like to be an associate or full member?
We see ourselves as an associate member. We like your mandate of supporting independent journalism, something we view to be sorely lacking in Vancouver, with the high media concentration by a select few corporations.
4. How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography?
     An equal balance of male and female readers. Wide age range (18-70). Regular visitors are mainly rom Vancouver.
5. What is your operating budget?
6.
How many staff do you have?
     6 Office staff members and over 150 contributors.
7.
What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)
     -Online. We also have social networking platforms.
8.
How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience.
    We reach our audience through our website and media sponsorships for many local events. Via FaceBook ,Twitter, Youtube, Tumblr and Google Plus.
9.
What infrastructure is your organization looking to build? (e.g., advertising, web strategies, technological innovations, editorial planning, etc.)
     Advertising.
10. Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?
      - Editorially, we could help you reach new audience. We also have a well-developed social media infrastructure and excellent graphic Design.
11.
How does your organization fit into the progressive media network? (e.g., media producer, distributor, monitor, reform/justice, etc.)
As readers can tell from our content, our organization fits into the progressive media network as a media producer, pursuing stories that other news media would be unable or unwilling to pursue.  
12.Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects?
Yes.
13. Who will be the primary MC contacts for your organization?  (We recommend one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will serve this role in their place?
Jenny Uechi, Managing Editor
Chris Montgomery, Senior Editor

