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Utne Reader

1. Tell us about your organization’s mission and vision. 
Celebrating the best of the alternative press is Utne’s number one mission. Bringing people new ideas from across the political spectrum, and with our redesign and focus online are working to focus on the writers and source outlets. Returning to the original inspiration for the magazine, trying to be more curatorial. Feature probably 30-40 different sources per issue. Also do original work and are across the board in terms of editorial topics. 
2. Why do you want to join The Media Consortium?
Since we’re in the business of celebrating independent media, we should be in a consortium of those groups. Not particularly interested in horserace coverage, but are a print showcase of independent media. Take on at least two big issues per magazine.
3. How do you see your organization as a fit for The Media Consortium? Would you like to be an associate or full member?

Makes sense to be part of a group that promotes each other’s work. Interested in Associate Membership for now. Good way to start working together and see what the potential is. 
4. How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography? 
Two biggest issues according to reader polls are politics and the environment. Pretty even, enviro might be more.
5. What is your operating budget?
Each budget is separate and dealt with separately through Ogden Publications.

6. How many staff do you have?

7 editorial, including art dept.
7. What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)
Print, daily updated website, social networks
8. How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience. 
20K Twitter

10K Tumblr

12K Facebook

125K Uniques per month, 350K pageviews

45K subscriber, 25K newsstand

9. What infrastructure is your organization looking to build? (e.g., advertising, web strategies, technological innovations, editorial planning, etc.)
Mostly online editorial collaborations. Already working with organizations, collaborating with Newslook to run video, have link-based partnerships, but are looking to form more permanent back and forth relationships with different sites and bloggers

Technologically, looking to double site traffic over next 18 to 24 months. Looking to do promotional stuff as well. Trying to determine the floor on our circulation and grow from there. Looking to look at growing newsstand sales, look into direct mail, etc.

10. Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?
Independent media! We’ve been in the space for over 25 years and could be a resource for other members. Have a real sense of community and conversation. Great environmental coverage and coverage of bridging political difference.

11. How does your organization fit into the progressive media network? (e.g., media producer, distributor, monitor, reform/justice, etc.) 
Media producer/distributor
12. Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects? 
Yes!

13. Who will be the primary MC contacts for your organization?  (We recommend one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will serve this role in their place? 
David Schimke and Keith Goetzman (Senior Editor).
