May meeting notes:

Theirs:

(list project)

How can we reach our mutual target audiences?

What can we learn about our potential audience base?

NOTE: ask Tracy about update on this project, what it suggests

How is media use changing?

What is our target audience 5-10 years down the line?

How do we align our business models with growing Latino/African American/”urban” markets

NOTE: possible collaboration topics—torture, privacy

24-7 broadband news network?

Radio collaboration: prx.org

Various high-broadband projects…

Mine:

From list memo

NOTE: What is an editorial strategy that maps to a growth strategy for progressive media?
From Wal-Mart discussion:

Need to be upfront about collaboration

Working to

a) raise the profile of individual outlets?

b) Raise the profile of individual experts?

c) Raise the profile of ideas and frames?

Triangle: bloggers, independent media, mainstream media

Use vs. abuse of attack journalism: it does generate PR, but is the backlash too costly (Glastris, Michael Moore, falling into conspiracy and liberal frames?)

What’s the tie-in to organizations? Work with them? Report on them? Activism vs. journalism.

Need agents to place stories into the mainstream press in order to generate buzz that can both rake independent coverage in and get bloggers tongues wagging. “Snowball effect”

MC point person to create these links? Would cross-linking suffice?

NOTE TO SELF: blog about media on huffington post?

Enhanced blogroll; internal linking, creating circle of admirers

Intensive one-on-one relationship to bloggers

