
Please return this questionnaire to Erin Polgreen at erin@themediaconsortium.com.
1. Tell us about your organization’s mission and vision. 
Specialty Studios is a fully integrated media and content studio harnessing the power of socially conscious media to touch hearts, engage minds, and inspire action. We partner with producers to build powerful campaigns that get audiences actively involved in creating solutions to the world's most pressing challenges.  We are specialists in aligning and blending traditional distribution with specialty and self distribution in a more holistic sustainable approach to media distribution that optimizes both the economic and social returns for our projects.

Through The Video Project, our 28-year industry veteran educational division, we aim to advance innovation in the creation and use of educational media and the active participation and generation of new student leaders. 
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2. Why do you want to join The Media Consortium?
We are active developers, producers, distributors and engagement and outreach coordinators for independent media and specifically video media and documentary films.  We are very active with blending traditional distribution with independent and alternative channels and are very interested in collaborating to spread important media to larger populations.  We also want to support the continued development of independent media and journalism and would like to offer our expertise to the important work of the Consortium.  

3. How do you see your organization as a fit for The Media Consortium? Would you like to be an associate or full member?

We bring expertise in the production and distribution of independent video media and in developing engagement campaigns to inspire people and help guide them into taking action supporting causes.  We would like to be considered for full membership. 

4. How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography?
Large audience through all forms of media distribution including broadcast (domestic and international), online syndicate websites, and retail outlets.  Primarily our audience are active change agents and advocates and the larger population of “concerned citizens” that desire to take a more active role in solutions to problems ro pressing social issues.

5. What is your operating budget?
Approximately $400k

6. How many staff do you have?

7 full time and part time staff with additional help added as we scale up on projects.

7. What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)
Video, web, technology tools and other educational support materials, social networks.

8. How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience.
Broadcast TV, DVD (retail nad direct), video streaming through major outlets (itunes, amazon, Netflix) and also direct streaming, all social networks, extensive distribution to educational markets through The Video Project (our educational distribution arm) including attending major markets, catalog distribution, direct mail marketing, listservs and library outlets, etc. direct outreach through extensive network of nonprofit and NGO partners, content syndication partners.
9. What infrastructure is your organization looking to build? (e.g., advertising, web strategies, technological innovations, editorial planning, etc.)
Building full development department to raise funding through grants, private philanthropy, corporate philanthropy, and corporate underwriting and sponsorships.  Also looking to build more advanced engagement options for projects and expand distribution channels.

10. Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?
Media Publishing and Distribution including new models for self and specialty distribution.

Video production

Educational distribution

Productization of media and new models to generate revenue

11. How does your organization fit into the progressive media network? (e.g., media producer, distributor, monitor, reform/justice, etc.)
Producer, Distributor, Content and Product Creator, Engagement Campaign Director

12. Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects?
Yes

13. Who will be the primary MC contacts for your organization?  (We recommend one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will serve this role in their place?
Editorial Contact:  Steve Michelson

Business Contact: Craig Malina

