Jay Harris: Standing in for Steve Katz

Public News Service?

Catherine Schulz w/Grist

mid-2004

Talk across media platforms; amplify reach, tap into markets

March: original meeting

Global Business Network: scenarios

PR function

Master list project

Editorial collaborations

St. Louis meeting: expansion

Surdna: grant $100,000

Andrew Blau

When the thing gets off the ground, that's when stress starts

Philosophical issues: trying to build a base for how to work together

Go slow to go fast

What are the choices embedded in the goals that we have?

Prioritize: what are the most important choices?

Election presents choices, stresses, opportunities—real stakes, and ability to intervene will become apparent: 13 months

4 questions: 

1) What is the Media Consortium?

- trade org

* collective

- vehicle for maximizing impact of progressive principles

- membership org

2) What's the purpose of the consortium?

- Build capacity

- improve effectiveness

- increase reach

- amplify

* get our act together

- advance progressive dialogue

- cooperative projects

- strengthen progressive media sector

* stronger business practices
3) How will it pursue its goals? What are its values?

- improve journalistic standards

- build market

- share strategies

- disseminate work

- research markets

- foster talent

- represent our interests to key stakeholders

* work with social justice orgs

- find homes for projects

- online forum for people to communicate

* advance policy needs of indy media

- develop common frameworks

- create concrete joint efforts

* avoiding internecine ideological differences

- frugality
4) What would signal that it's succeeding? 
- increased revenues

- larger audience share

* more political clout

- mainstreaming of social justice ideals

- coordination of major news stories

- increased foundation funding

- increased revenue streams

* when the right wing press starts bad-mouthing us

- more credibility

- higher profile

* take back our government

Also:

- what technologies can we move towards to be multi-platform

- how can people from different organizational types work together?
- projects that return benefit to those who spearhead them

- building urban audiences and expanding demographic

- thinking of the future

- impacting the mainstream

- getting progressive media to scale; gaining respect

- move ideas into culture

- learn how to disagree in order to agree

- look at what would cause us to fail

Choices

· In defining our group, do we emphasize our organization's professional activities, or shared ideological goals?

· Are we trying to strengthen and expand current projects, or develop new ones?

· should we keep journalism as a central focus of our identity, or frame the group more loosely as "content-providers," which opens up a different set of standards and activities?

· should we be moving as a group towards for-profit endeavors, or should we explore and pursue foundation funding, open source models, etc.?

· Should we pursue these goals publicly or keep our activities under the radar?

· Top-down or bottom up?

Other folks' choices:
· bilateral or multi-lateral?

· Flexible & fast vs. consensus-based

· Critical vs. constructive?

· Smaller with more commonality, more efficient v. larger, with more diversity & harder to manage but more long-term range

· Advocates or witnesses?

· Time-frame: short-term or long-term?

· Run projects/present them vs. "greenhouse" projects

· Benefit to individual organizations, or as a whole?

· Who's in, who leads, and who gets $?

· Public or covert?

· How will we allocate our limited resources?

· Focus on grassroots or power brokers, both in terms of audience & participants?

· Will this be a de facto white organization?

· New talent or existing talent

· How do we define media?

· Reach out to marginal groups as members: now or after base is built?

· What is progressive? Do we want to build an inclusive journalistic system or promote particular political ideologies? Does inclusion trump dogma?

· Change the world vs. change our corner of it?

· Collective message vs. bigger microphone? Are we trying to generate an agenda or amplify our voices and the voices of our subjects?

Also:

· Event/topic organization vs. building infrastrucure for the long haul?

Choices between good things. Threshold question: do we need to make these choices? How to surface different beliefs?

The right has fused mission and market: is this what we're trying to do? Can we do it? Do we want to?

Their mission is the market: we have conflict around this concept. We have a critical relationship to making ourselves into a market.

· We need to redefine the way the game is played. Ambition vs. safety.

Here to win the game? Or change the game? 

How will the democratization of media make our current outlets obsolete?

Need to figure out how to create a unified group that sees diversity as a strength.

Need to develop description of benefit of mission-based advertising.
Winnowed down to:
· advocacy vs. journalism?

· How well can we actually work together to advocate in tandem? Can we even agree on the message?

· How are we defining "journalism"? We need a common definition of progressive journalism.

· What constitutes legitimate and credible information?

· Should countering the right & "balancing" and reframing the debate be the focus?

· Mission vs. market

· How do we separate these two? More resources=better journalism, more sustainability.

· What value takes precedence in the group's activities.

· Building audience and building market is synonymous, related to generating voters or social change.

· But market doesn't matter if mission isn't being attended to

· Supporting old projects or building new ones?

· Consider scale and viability

· Research question: What is our current collective audience?

· How is journalism changing and are the new institutions or forms inevitably replacing old institutions?

· How are technological changes making us obsolete?

· How can traditional media retain influence? What is its life span?

· How to create an infrastructure/what should the infrastructure be? 

· What's the purpose of the group and how does that relate to structure

· Research: Models that we could vote on 

· Problem: we're defining ourselves vis-à-vis conservative success, top-down model vs. consensus model—how to be effective while retaining small-d democracy value and create a different animal.

· We should limit time for debate about this and just move ahead.

· How inclusive should the group be, and how soon?

· Don't we need other voices in the room before we decide what we should do? How important is this before we move on?

· How important is it for us to move quickly, based on the current political climate.

· Straw poll: How willing are the big, white players to share resources and air-time?

Next question: how do we decide among these choices?

Do we want to waste our time salvaging mainstream media?

Master list project: geographic and possibly lifestyle analysis of our audiences

Working Assets has agreed to do data processing pro bono

Can encrypt information so we aren't using individual names

Etc.


Ad barter: Robin

Adjust and equalize audiences—free vs. paid, etc.

How do we efficiently create ads for a variety of media?

Hard to find staff people to find the time for this; a one-person coordinator on the staff could be useful

Ethnic/youth media connections

Reaching new markets: non-white, urban

How do we bring these voices into mostly white progressive movement?

Building a learning curve about these communities

Report

Talked about having this meeting in LA; paper w/4 floors of brown people

Build a more powerful consortium

Will distribute notes to broader group

Communications:

Think of ourselves as akin to the editorial board of a national paper

Newsmakers should pitch us; we ought to be in the mix

Mohammed ought to come to the mountain

Talking to congress member

Progressive AP daybook

Climate in DC has changed towards progressive media

Show us the War: template for other efforts

CAP—be a witness re. Sudan

* Brad: Stuff we like

Commission aggregation as a new source of funding for independent media

Progressives collectivizing online purchasing

Use existing "affliates" programs

Common "front door" to those

Turnkey versions: "skins"

Potential in billions of dollars

Great media finds its audience

Valuable demographic data

We get 70% of revenues if we do this with them

Orgs that get us to first 100,000 users get to share 10% of revenues in perpetuity

Each org promoting their own "book club"

Trying to do a big push for the holidays

IPA: 3 projects

Wants feedback

· agreement with Ford Foundation to expand revolving loan fund, co-lending with Rudolph Steiner foundation arrangement—can reach out to media partners

· Expanding IPA Media Network—advertising network

· Campus journalist project—funded by OSI and Surdna. Beginning to do work on project to syndicate IPA member content to progressive campus media…brand yourself with new readers. 

Link TV: in January, the Enron trials begin—we should be thinking ahead about ways to plan around this. Strategy one

Roberto: NAM

· seed funding for poll on race & Katrina. 70% of the people surveyed said that race didn't matter—they're going to poll their audiences

· roll out birth of New America Media, going national

John Schwartz: Show—"Source Code"

"import-export" business

10 show series

cross-media collaborations

Buzzflash: regular satirical commentaries

John Nichols produced piece on coverage of anti-war voices

Footage from citizen journalists

New ideas: w/digital cameras we can get some "b-roll" to illustrate print stories

· military procurement abuse, whistleblowers

· Sue—in Philly

· Exchange point facilitated by a media consortium staff member

· This group is breaking stories all the time

CAP—send them scoops—they have television and radio bookers

Vince: Technology outreach partners—how can they provide outreach tools and techniques to media for Web capacity

Look at global warning—how would you create a collaborative, comprehensive media communications and outreach campaign?

Heritage Foundation is re-launching Town Hall; they're stealing our best ideas from Moving Ideas. Because they have resources and a commitment to infrastructure, they're investing in our strategies before we do. Vince will work the funders for the online strategy

David Batstone: SoJo Mail, WorthWhile magazine

Revenue-generating projects

· boomerang for Kids—about environmentalism and social activism, a one-hour show for kids—distributed

· T-Bone's mix distributed through our network

· Works best online through e-mail

· 200,000 subscribers for SoJo mail

Break into working groups until about 1:00

Editorial Collaboration notes (send to Jay and Steve)

- Important to keep it clear that members are driving efforts, not consortium, and that the consortium is providing tools, not dictating coverage

First step: Phone call: monthly—Jessica can manage 

Other thoughts:

- Talking points: not so much an editorial issue as an outreach one, needs to be discussed elsewhere

- affiliate program: could include research partners who can work with us to define larger universe of progressive media infrastructure and progressive collaboration partners, including NAMAC, IPA, CAP, CAF, others

- vertical integration: John Schwartz show is a nice example. What other assets can different organizations share: Moving Ideas (live chats), NAM (syndicated content from ethnic papers),  etc.

- Collaborative news calendar: needs host, administration, technical support. Tracy Van Slyke is talking to CAF about this, but consortium may want to kick in.

- another way to collaborate: source sharing—featuring expensive reporting in a variety of different outlets through interviews, reprints, etc. How to foster?

Staffing and resource needs: 

* wiki supplement—to document editorial conversations and post related material. Jessica could oversee, but some administrative support (or funding for it) would be needed in order to keep this up and make it useful
* Consortium may want to fund a conference call line for editorial and other conference calls that members/committees want to set up

* Look into group memberships for services like Lexis-Nexis, The Hotline

* red alert system—may need a partner for this with rapid-response capacity, to set up communications around how to cover breaking news

* media training and communications strategy: a separate group with some overlapping interests and tools

* experts database/booking service

- Green Media Toolshed?

- herding cats

- a week of special programming

- bring international reporters like Robert Fisk into the system 

- Thanksgiving: poverty-check-in

Transformation

· structure: 

· How can we proactively change structure?

· What is the audience of the future?

· Infrastructure: economies of scale—how do we distribute technology, come up with funding sources, training 

· Message and communications

MoveOn media action
3 kinds of campaigns

- horizontal

- vertical

- real-time

whack-a-mole

in mass media vs. progressive media

journalism has gotten corrupted by an attempt to exclude info, insert personal accounts, etc.

This week: why are Democrats boycotting Katrina investigation?

Horizontal campaign—happening in various outlets. Phone calls, response, etc. to counter these

Vertical campaign—single media outlet, making an example of it, like FOX news

Real-Time—rapid response process: have people make phone calls in a couple of hours

MoveOn activates citizens

Met with CAP, Free Press, etc. to identify areas on which everyone should work together

What can we do in relationship to this issue?

1) Hold ourselves to a higher standard of journalism

2) Reporting on how news is reported


Amplifying what Media Matters and News Hounds do

AlterNet talking about featuring Media Matters stuff on their home page

Important componet: missing angles

· Corporate map of administration corruption: collaborative project?

· Red-Alert system: how to flag and who to administer?

· Reporters and sources sharing…a pool of freelance reporters?

STORY IDEA: People not seeking aid because they're afraid of interfacing with the government

MoveOn inviting us to submit ideas for actions related to media critique, etc.

Adam Green @ MoveOn.org; Noah Winer @ MoveOn

noah@moveon.org, adamgreen@moveon.org
Insights on how citizen intervention can crucially intercede

Bill Buzenburg (check spelling)

American Radio International, Public Radio Collaboration

Take a whole year to focus on one week of radio collaboration

Last collaboration: in May on globalization topics

First collaboration: 9/11 anniversary. Promos, ads, etc. Corporation for Public Broadcasting supported it; 4 part-time staff members working on it—it takes a lot of prodding. 

Build bridges throughout public radio

Maximize impact etc.

Ads in local stations, some pro-bono advertising 

Democracy was the next topic: Web portal

Think Global was the most recent one: partners like Foreign Policy magazine, etc.

Doesn't get that much traffic, but a lot of stations didn't want to promote 

Big audiences for Global Call-In, etc.

Picking a topic is very tough: gathered lots of ideas, get them to vote. Need leadership at some point.

Picking the time is always very tricky

Editorial control: part-time editor worked with him on this. Encouraged stations to do pieces, created independence, edited documentaries. Paid people if they had good pieces, which allowed independents to bring things in. Fine line re. editorial control.

They thought they could sell it; that didn't work

Thought they could get underwriting; that didn't work

Foundation support: Ford & Surdna to pay for logistical core

But some of the money was already in the system at local sites

Central site: nobody wants to give up their traffic, but will link to it.

Tension between what you do for your local operation vs. what you do for this larger project

Successes: 300+ radio stations participating: 25 million audience members, coverage from the NYT, bigger footprint for public radio

More than 100 horus of programming: PRX site—many formats

Multiple showcase events, global partnerships, cultural programs

Stations: made them sound great because of high-quality programming and promos

Made content available beforehand for stations to pick from

Very hard

Some partners didn't want to join

Subject area may have been too broad

Web effort never really took off

Scarce money was spent on logistics and communication

Not all programming was as strong as it should have been

Hard to say if they generated a "national conversation"

Has to start smaller and more coherent

We could create an echo chamber in public radio if we have one big subject

We need to know what their topics are going to be

NOTE: one idea is for everyone to commit to writing an article on what "progressive" means today

Next meeting: 2-year strategy?

Jan 27-29: IPA meeting; piggyback on that? LA Venue

Potential date for next meeting: Jan. 30, 31

West Coast

Membership criteria/coordinating committee: blah blah blah

NOTE: Contact Richard Landry re. setting up editorial collaboration threaded conversation

