Election panel:

Kim Spencer

Chris Bowers

Ruth Rosen

Jon Halpin

Chris Bowers

Manage “advertise liberally” blog ad program

My DD

Help shift the debate to terms that are more favorable to progressives

Can provide list of hot races; recent e-mail sent out

Dominant media narrative he’s suggesting for 2006

Progressive base is not seen as having any impact

CW: Democrats has no message, can’t appeal to swing voters

Focus on Democratic leaders in DC, swing voters

However, this narrative is not backed up by facts relating to the midterm elections in at least four instances

But what we should be focusing on is whether the progressive base turns out

This will highlight this base to the media, to the politicians

Need to really shift the debate in this direction

Existing media narrative based on four myths:

1) Bush’s job approval is no lower than Clinton’s or Reagan’s at various times

2) While Republicans and Bush have low ratings, folks think Democrats suck too

3) While polls show Democrats at enormous leads; polls don’t matter

4) Democrats were ahead by this much in 2004, and blew it

1) Debunk: this is only true if you look at Gallup and Bush’s job approval rating; but in other polls there’s 60 percent disapproval—closer to Nixon, Carter, Truman numbers. Ruy Texiera, prof. Allen Abromowitz--#1 determining factor re. people going to the polls is if they disapprove of the sitting president. If you multiply this factor times his disapproval rating, there’s a projected landslide of Democratic voters

2) Debunk: true to a certain extent, but if you look at partisan breakdown of disapproval, independents are approving Democrats much more highly 15-20 percent. But Democrats only have a 45-50 approval rating from Democrats. Democratic base not very happy with its own leaders.

3) Debunk: If you take the average of polling evidence, polls just before the election were within 1 percent of accuracy. Current Democratic lead is therefore real, and the leads are significant, 9 percent and above. But it’s not about swing voters, it’s about whether their own base will turn out. But progressive voters are taken for granted all too often. 

4) Debunk: Just not true: between 5-10 points further ahead. This is a “once in a generation” opportunity. Will have a writeup on his blog by the end of the day.

Note: self-identified progressive base runs about 20 percent; self-identified conservative base c. 30. Gender gap is back favoring Democrats. Competitive races: Democracy Corps data suggests that Democrats have strong advantages, and Republicans’ advantage is shrinking. Republican incumbents’ support has eroded significantly, erosion of GOP base too.

Don: 5th narrative is that districts are so gerrymandered that it’s impossible to win these districts

Chris: basically true

NOTE: Chris is in Philly; So is Mr. AfroNetizen

A large swing of new voters would overcome this

Ray Teixiera: at NPI, CAP, Public Opinion Watch, blog: Donkey Rising

A lot of this will be on his blog tomorrow

Two basic ways to look at election: macro/micro

Overall themes vs. aggregation of data about individual races

Macro:

Republicans are in terrible shape—if you were just looking at macro indicators; looks bad for them

Wrong track poll: 62 percent

Gallup: 55-39

Lots of polls give Democrats leads in the double digits

6-12 points ahead even with corrections

Independents favoring Dems; good news re. historical trend

Generic polls (“Generic Democrat” etc.)

Among Repub constituencies: attrition

Blue collars, non-college votes, southerners

Doing pretty badly in the south: Weiman (?) Southern Political Report

Presidential job approval polls:

Clinton had rating of 55 at this point; Bush now 35-48

Congressional job approval: people are voting on how they feel about congress

Doing a lousy job; means more likely to throw out incumbent

27 percent approval rating

Getting into range that preceded Republican landslide

We see greater shifts under such circumstances

But what does this all really mean? Does it even matter what the popular vote is?

Allen Abramowitz: based on recent experience, there’s a relationship between share of popular vote and share of house race votes

Abramowitz projecting a loss of 33 seats

Still, a problem with mobilizing progressive voters

Republicans’ enthusiasm gap good


That all looks great

But the problem is that people don’t vote on a national level for their Congressmen

We need a net gain of 15; 3 dozen races truly in play

[dropped out a bit on this]

Polarizing issues: Iraq

Democrats seen as not having clear policies for country

But argument can be made that this doesn’t matter in off-year election; anti-administration feeling might be more significant

Democrats need to get a grip, though, otherwise what position will the party be in for ’08?

Need to connect macro to micro

Democracy Corps: “Defining the 2006 election”

· replace prescription drug program

· repeal tax loophole for outsourcing

· wage

· improve student loans

· lock in Congressional salaries

· etc.

But there’s nothing here about Iraq. Can the democrats get away with having no Iraq policy?

If they need to nationalize this election, then what other issue could be more central?

Spillar: War, abortion rights, guns—major motivators of gender gap

Also, no one has touched on the question of how the votes are counted

Even progressive media—those people raising these questions about the votes are being pooh-poohed as conspiracy theorists

Ray: doesn’t agree about the idea that it’s about mobilization of the base

But voters in the center matter too; turnout of independents is key

In 2002 election—lower turnout of 

Chris: having confidence in the vote related to turning out the base. People have idea that Democrats can’t win

“Indycrat realignment”: Ruy term

Don: What about the ethnic vote?

African-American vote looks good, but data is thin—GOP is not really making progress among black voters

Latino coalition poll: repub-leaning group—Dems running 50 percent advantage

Repubs looking to give back advantages—but mobilzation of immigrants will activate angry white men base to get to the polls

Direct route from those mobilizations to the voting booth: Villaigrosa (sp.)

From streets to voting booth—when you have a movement is when politics really changes

Immigration can be a wedge for both parties; could have a really unpredictable impact on party

Both Grover Norquist and Ken Mehlman are trying to get the GOP to not commit suicide on this

Democrats: should be humane and open on immigration

Chris: need to look at where people develop ideology: churches, etc

Afronetizen guy: can’t conflate ethnic minorities with progressive base

Social conservative strains—important to realize 

9 out of 10 vote “right way,” but how many choose to come out? Need to communicate carefully with these constituencies

Black voters have a lot of disdain for newer entities that have taken us for granted

“Can’t just ask Jesse Jackson to come in at the 11th hour”

Engage us through broadband, cell phone, etc.

Need better conversations, need to define our terms more carefully—conversations that resonate here don’t necessarily resonate in those communities

Julie: need to figure out holistic way to connect progressive messages and create a coherent vision

Kevin from NAM: by bringing home troops, Bush can defuse Iraq question

Post-Katrina poll: ethnic groups are concerned about poverty; Democrats don’t seem to be addressing that

“Competence” message: true enough

But not any evidence that it will be that powerful

Chris: saying that in lieu of having a clear national leader, it will be possible to localize and specialize discussion

Ruth Coniff:

Nice to hear positive analysis, but how long can Democrats stand still and expect to make these positive gains?

It seems impossible and disheartening

Maddening to listen to progressive Congressional delegation in Wisconsin and then be deflated by national level politicians like Kerry

It would be wonderful to see this diffidence change in 2006

Ideas that the Progressive will be covering

- anti-war veteran candidates—what’s up with that?

- Feingold-Bush voter phenomenon—in Wisconsin, voters voted for Feingold & then Bush: who are these people? Gets to the aesthetic of folks who like something who seems “authentic”

- What hope is there for genuine grassroots candidates? Potential for Dean-style insurgency. Conventional wisdom---deadening

- Devolution of politics to state level; state-level legislation,etc. PLAN

John Halpin:

A bit more pessimistic about election opportunites

Campaign financing issues; Democrats are behind

3rd election in a row where pollsters tell us that country wants change, but nobody is harnessing it and creating a long-term progressive majority

already we’ve seen 3-4 different themes from the party: too many ideas and not enough priorities

“A ton of noise”

Need to make some choices about what’s most important for the country

His priorities:
- 
Strategic redeployment in Iraq

· Healthcare: guaranteed and affordable for every American

· Stopping the fiscal bleeding: tax cuts, corporate lobbyist state

Can’t implement progressive agendas without money

At least Clintons had sensible fiscal poverty

Finally: a long-term plan for energy independence, but policy is very difficult and will create some schisms around nuclear, other solutions

But still the pollsters are telling us that people want change—that’s not a message

Need a larger vision

“Doing a list of small-bore things that are important but not the structural changes we need.”

Ruy: Risk-averse approach to Iraq—Democrats don’t want to open themselves to being characterized as weak

“There are still a lot of people who want to play it safe.”

“small bore” vs. “broad gauge”

“Have to go beyond ‘we can do better’ and ‘we’re for change.”

Doug Kreeger: “I feel like we’re all waiting for Godot.”

But we’re the media—we have the power to create the message, be the voice of the people. We have what it takes to do our jobs as journalists—we have to reinvent the way we think about this. Polls are snapshots; we’ve created this “pollacracy”. We’re not reporting what people need in terms of satisfying their own self interest. Need to reorient leaders to what people want.

Ruy:

Have to convince people that what the center wants is clear ideas and a strong vision.

Ruth: this group can beat the drum for issues that seem dodgy, like impeachment

Very few Democrats know hwo to talk to progressive base

Brad: progressives aren’t Democrats

Need to make Democrats be progressives; media is uniquely capable of doing this

Adam: Why is Democracy Corps the bible? They’ve lost elections

Ruy: there shouldn’t be a contradiction between appealing to base & center: forthcoming paper—“The Politics of Definition”

Richard: what about climate change?

John: need to think through how to approach this in a new way since the debate is stalled. Global warming preparedness, other approaches

Roberto: We are media here—editorial and a business discussion

A lot of us had a spike due to Bush election

How can we turn this into a business opportunity? How can we maintain relevance?

Propensity of Democrats to abandon Democratic base is proven—how likely is it that we will have Clintonization/Kerryization of progressive politics? How can we keep them from taking us for granted.

What can we as media organizations do to shape these politicians rather than have them shape us?

Chris: Blogosphere: traffic has hit a plateau—saturation point?

Ruth: there are issues that can move from the margin to the mainstream

Impeachment’s a good example

NOTE: Jessica’s report back from content-producers meeting:

Priorities:

Meta-priority: what do we mean by “echo chamber”? Not a top-down conservative model where we speak with one voice, but an effort to amplify individual stories and shared messages so that they become loud enough to penetrate the mainstream din. This might include:

- reaffirming editorial independence: from business and from a particular political agenda

- sharing resources to hire pollers or researchers to do more deep research that we can share or tap into

- finding ways to integrate ethnic media voices into progressive media and vice versa

- serving as “editorial board” to draw mainstream or high-profile figures and experts into conversation with the mainstream media

- sharing resources/hiring a librarian/summarizer—IPA headline summary

- cross-platform amplification

- promotion to progressive and mainstream media

- continuing to find ways to move into new media space for creating content and communicating amongst ourselves

- finding ways for journalists to work together and run a story jointly, especially cross-platform, new media

Election-related issues to create briefing forums around:

· Culture of corruption

· Intelligence hearings/NSA

· Libby/Plamegate

· Censure/impeachment discussion

· Abortion/contraception

· “Disappeared America”—“operation avalanche”

· Katrina: poverty, race, class, accountability

· Loss of civil liberties/Patriot Act

(next day) 

Tech panel

Marty Kearns: Green Media Toolshed

Social Networks

Mob/Crowd/Masses/Public(Network

Like “old boy” networks, not computer networks

Connected in new way

Pew study on social networks: Putnam was wrong; we’re all more connected

We need to organize those as progressives

Can now see what those ties are via computer analysis

“What do you do with 10,000 people for 10 minutes?”

Our old model of engaging the public doesn’t fit 

How do we create these connections?

Michael Barone National Journal article on networks…LOOK UP

Can see & measure these networks & can be clear about how to build them deliberately

Characteristics of strong networks:
Strong Social Ties

Rich Communications Grid

Common Story

Shared Resources

Clarity of Purpose

People are finding stuff directly, so they feel like they can opt out of constant contact

People are also overwhelmed with stuff, and are opting out of relationships that generate data: example—do not call list

Flipping off Hummers—simple rule: flip off a hummer/ take a picture

Result: complex behavior

“Push the power out to the edge”

Brand is not controlled by central person, but by everyone who engages with your product

Peace movement/Katrina relief

NASA click workers project

“Pro-am revolution,” per Jay Rosen

Bush in 30 seconds: ads created, ranked

Look up: “Wisdom of crowds” Wiki

Look up: Green Media Toolshed: community-owned media database—community clears up database, checking up each other’s work

Labor is free and segmented

We can’t compete against multinational corporations, but we can engage millions of people in collaborative work

How do we engage this network, move the horizon?

Anything that your intern can do in basic data research, the online audience can help you with 

Here’s the kind of work they’re good at:

Connect: eBay

Sequence: way to string work together

Synchronize: flash mobs, open source software

Distribute

How do we connect all of these steps together?

“Packetizing the work that we do”

---
David Moore 

How are we going to get video to our audiences?

Participatory Culture Foundation—developing tools to make it easier to get video on the Web

A lot of people come to this org from organizing backgrounds

Free and Open Source

Open Standards—community consensus—as interoperable as possible

TV/Video dominant media; traditionally very top-down

Need to open up access to these audiences

Open up online video landscape; encourage people to publish video a la podcasting

Like Mozilla—make tools that people will use everyday that encourage best community practices

53 percent of households online have broadband

Videoblogs

Crooks & Liars

So, will it be open, or will commercial interests make it proprietary?

They’ve built an open-source video platform

(Getdemocracy.com

Blogging software: allows you to create online TV channels

RSS feeds

Democracy Player: allows you to watch full-screen video on you computer

Videobomb.com: like del.i.cious except for video

Levels the playing field

Bitorrent/freehosting services like ourmedia.com

Mix tape Internet TV channels: draw from other media to feature certain storylines

Citizen journalism

Newsvine, Flickr—other ways to draw audience

Chris Rabb 

Afronetizen.com

Web consultant

There are other black bloggers that have higher traffic

But the network that he’s a part of and other networks have become overlapping

Participating as a “credentialed blogger” in Democratic convention confirmed his existence as “a black person with a computer”

His emails were consistently forwarded

He’s created a pipeline for independent media to black audience

Afronetizen has validated our pubs for his audience

Has been doing this via e-mail since 1999

Doesn’t self-identify as a blogger because AfroNetizen is an online e-mail community

His e-mail newsletter audience is 60 percent women, urban, skews older, lower-income

He’s not from the streets; doesn’t know the people

He’s privileged and says so

“It’s about the network”

Doesn’t identify as an “A-list” blogger

But some play well with others, and others don’t

People on panel: core philosophy is to “play well with others” 

A-listers get credit and visibility because they got there first

Construct: merit

Pathways to access and credibility mirror those in the society

Our politics are more enlightened than theirs

The web allows you to eavesdrop on conversations, which can create bridges

Media consortium has an opportunity to create a collective that takes the “best of,” and that portal can be a great way for folks to find out about us—who’s in your consortium goes a long way to validate that portal

With simple direction and faith in the folks we reach, we’re going to do much better than 

Q&A: Bloggers need to democratize; need to ask them how much money they make

Jamie Daves

Leveraging digital transition

1) What does the revolution in production technology mean for our publication?

2) What does it mean for distribution through various platforms?

3) Monetization: there are a new set of tools and deals on the Web, new business models

4) Think long and hard about customer acquisition: networks, brands, distribution—this is hard, it’s the killer

5) Hire people under the age of 25 to work with you: millenials are an amazing demographic bubble, and have grown up fluent in this technology

NOTE: need multimedia/community media intern

Bookmarks/google:

Al Gore

Pull speech about currents TV about how media technologies have driven process

Andy Grove

Strategic inflection point

Example: Telecom Act/Netscape IPO

Over 50 percent broadband penetration: 2005

New inflection point: Public markets are deconsolidating large media outlets—rather than on regulatory level

Andy Rappaport

Jed Emerson: blended value

There’s a lot of money in the private equity market

Platformequity.com: private equity firm looking to acquire media assets

“buying audiences”

Leverage the digital transition, focus on unmet needs of consumers 

Manage for superior financial returns, but also social/cultural reasons

Sustainable, scalable companies that leverage capital markets

Easy to do: understand that they’re only motivated by money

Bill Gates

Bono

Trying to create solutions at scale, putting a number on it

What would constitute a solution for problems of media:

1) consolidation

2) power of commercial pressure

3) corporate control

4) conservative movement

5) challenge of access

Things that currently get funded:

1) media reform efforts/public media

2) media literacy/new media literacy

3) stimulate using these networks: a conscious consumer revolution about what they consume

4) public market strategies: shareholder activism

5) need to stimulate private investment, and create sustainable models to either re-sell or go public

Don: we need a media reform movement that entices people to consume different media

Q&A

Me: how do I create some kind of system for moving stories through our system

Marty

Can create a system to show which stories of ours are getting traction/open & click-through rates

Can create data around what’s hot

Would build some of the tools for message discipline

Live feed of data

“most-forwarded” and “most-discussed” stories

Chris Rabb: commercial models don’t work for us, nonprofits “give you just enough money to hang yourself”

Marty: our biggest threat is cell phones

Cell-phone specific engagement

Jamie: New Democratic Coalition site re. market

Peter Leydon: article about millenials 

Marty: 

Mobilevoter.org—Ben Rigby—music for America

Tsunami

**Stories about this: check mobileactive.org

Friendster, MySpace, Facebook—League for Youth Voters

(discussion about engaging with the blogosphere)

Chris:

What should we pay attention to if we connect to the bloggers?

Needs to be a litmus test: define what “progressive” is

Can lose credibility; at the end of the day, all you have is your integrity

Marty

Bloggers good at “just-in-time advocacy”

“leadership is different from being a boss”

This is a vertical marketplace for progressives…That’s what you’re creating

Key to design: look at the workflow of the people you want to connect with

“transactional facilitation”

Look up: “net-o-mat” 

(individual project reports)

Kim from Link: profiling candidates/video

Create an open source site to put a lens on these local races

Working with the internet archive to create a wiki

Free Press conference

Jan 12-14, Memphis TN

NAM possible collaborations:

Role of immigrant women in the US

Weekly radio roundup of ethnic media news

Youth perspectives

Brad DeGraf

Smartocracy

Collective decision-making

You get 10 chits

You can give them to someone you think will make the right decision

“proxies”

Show us the war/Huffington Post

