CALL 2 Minutes: Supporting Editorial Collaborations: Creating a Common Language
Thom, Louise, Eric, Jo Ellen, Erin, Don, Sharmini, Laura, Lark


1. Quick overview of first call

· Building a richer editorial collaboration with digital/print peers; this could take the form of a National Reporting Project, in which several outlets collaborated for a year on one issue or a well-defined set of issues.

· Building a technological Infrastructure for collaboration. The discussion about this was broad, including training for journalists on audio/video technology, collaboration on formats, and building means to access audio/video content through, for example, a shared video and/or audio database.

· Raising a production Fund to resource multiplatform collaborations.

2. Today's focus: How do we get to a common language so that we can facilitate collaborations with our text-based peers?

Challenges: 

1. Getting the cameras where they need them

2. Understanding issues like lighting and sound quality to make sure the quality is high enough
3. Learn how to set up a skype shot—important strategic tool for radio and video; have someone there from skype and maybe from the google + competitor

4. How to behave—short sentence, summarize points, train to be on media (media matters training is good but not as good as the heritage foundation training)
Solutions:
1. Create actual collaborations

2. Create skype/google+ --as part of this talk about framing yourself up in a window, making lighting is behind you, etc. These are the easiest ways for us to get them on television—this is a first step.
3. Women’s Media Center or Media Matter folks to come in and talk about their trainings. An afternoon training could be very valuable—critical to bring a progressive interpretation to the interview/report—there should be some teaching around framing.
No need to talk more about a common format or technical sharing—that work is well underway. Maybe Jason can lead the group in this area. Lark and Jason also have systems running for syndicating data—until they are able to get the resources together, we don’t have a lot to talk about. Make sure people know about these resources. 
Idea: Work with Institute for Public Accuracy.

Lark/Jason to do a webinar with Jo Ellen/Erin so that we are up to date on these tools.
