Steering Committee issues

What kind of org changes?

Funding to support it?

Balance w/regular job?

Two big questions to deal w/over next couple years

1) Cooperative/coordinated editorial discussion

‘Check out – Advertise Liberally

Dominant Media Narrative ---

The progressive base is not seen as having as impact on the election

Exisiting Media focus/message

Dem. Leadership has no message

Focus on Dems appeal to swing voters

At least in 4 specific cases –

Not backed up by facts or polling evidence

Dems have a chance to make wide sweeping changes ---

Dependent on whether progressive base turns out

And this should be the message from the progressive media

First inaccuracy

1) While bush’s polling is low, no lower than Clinton or Reagan at certain times

a. Ony if you look at Gallow or job approval rating

b. If you look at job disapproval rating – hitting 60 – neither Clinton or Reagan ever got that low

c. Emory university - #1 determining of whether somewill vote in mid-term election whether they disapprove of sitting president – on Ruy’s Web site 

d. w/combo of job disapproval and whether progressives turn out – coud be dem. 

2) while congressional republicans have low poll ratings, so do dems

a. Independents have vastly higher 

b. Democrats of %45

3) While polls show dems w/enormous leads, polls don’t matter 

a. Current Dem. Leads are accurate compared to 2002/04 polling

b. Dems. Are 

4) Sure Dems, are ahead, but they were this far ahead in 2004 and they blow it

Dominant media message – whether progressives will turn out to vote – makes discussion of progressive issues…

Gender gap is back…

DemocracyCore – break out polling data and info on house and senate seats

Democrats have the advantage in contentious rates

Incumbacy matchups 

Serious erosions

1) What defines progressives?

Ruy – Donkey Watch/Public Opinion Watch

Macro – Congressional election

National indicators of election

Top-down perspective

1) Republican are in terrible shape – as bad as off as dems. Were in 94

2) Wrong Track, Right Direction-

3) Polls have dems w/similar leads in double digits

4) D Core poll has dems. Up by 18% among independents 

Generic story – looks very good for Dems…

Congressional job approval – feel Congress is doing a lousy job, 65% disapproval of how Congress is doing its job – lowest 

Greater shits

Forcasting model – Republicans 199 seats – loss of 33 seats

Mobilizing democratic oriented voters – NBC/WSJ poll – enthusiasm to vote – advantage w/dems

Micro

Individual congressional and senate race and aggregate up how its going to turn out to tell the different stories.

Doesn’t look at good see a 6 to 14 seat shift

How to combine the macro and the micro?  

What issue unify?

IRAQ

What do Democrats stand for?  What are their ideas?  Who knows what they want?

Does it really matter that Dems. Don’t have a clear stand of policies?  

“The worst thing we could do is we have a clear set up policies that they Republicans will attack.”

“It overstates the case of what Dems. Can get away with.”

“Need thematic policy themes” – connect Macro to the Micro – direct them toward a positive way

Democracy Core – tested well – a recent report

Take on a Counting the Votes

Election – great potential 

Questions/things she’s thinking about for 2006 elecion:

1) How long can dems stand still?  Progressives won’t be satisfied

2) Dem – message say as little as possible – is that going to change?

3) Anti-war veteran candidates – wishful fulfillment?  How are they doing?

4) Feingold/Bush

5) How can grassroots reaction have some insurgent candidacy/movement to possibly overturn this deadened federal election?

6) Devolution of elections to state levels

Halpin

Overall –

Pessimistic 

More focused on overall sustainable

Too many ideas and not enough priorities

People see us all over the map

1) Safe and orderly exit of Iraq – strategic redeployment and Refocus on terrorism

2) Guarunteed affordable health care for everyone 

3) Stopping fiscal bleed – permanent tax cuts could stop a progressive investment agenda in the tracks

4) Long-term – some form of energy independence/global warming – down to policy its quite difficult 

Story ideas/Coordination ideas

a) What do people want?

DIGITAL MEDIA

“IMPULSE BUY” CULTURE

How do we knock down barriers to “EXIT” CULTURE

Mobile Voter America

League of Youth Voters – myspace.com

Personal Democracy Forum

Yearly Kos

Care2.com

Rocketboom.com

Netomat.com

Strong Social Ties

Rich Communications Grid

Common Story

Shared Resources

Clarity of Purpose

HOW Can we use Meetup.com?

SIMPLE MESSAGES/RULES TO GET  reactions

How do you use E-vite (for events)

Brand not controlled by a certain person – its controlled by everyone that uses it…

Can we get people to volunteer?  (let media outlets know they should use our reporters on stories, Action Associates – make sure ITT is in your bookstore)

How can we use network-centric model?  

CONNECT

SEQUENCE

SYNCHRONIZE

DISTRIBUTE

Participatory Culture Foundation

Jamie Daves

Andy Grove – InTel, strategic inflection point

Al Gore – media technologies

Global value

Platform Equity

Funding

Media literacy

Encourage Concious Consumerism

Transparency – if the big guys in finance at Tiime Warner/Carl Icon 0 by 2.3 percent of Time Warner

Shareholder activism

Need to leverage the capital markets – to acquire markets 

