APPLICATION TO THE MEDIA CONSORTIUM FROM IPS NORTH AMERICA

1.
Tell us about your organization’s mission and vision. 

IPS/Inter Press Service-North America was established in 1997 as a not-for-profit corporation in New York, and it is tax exempt as a 501(c) 3 organization.  Its purpose is to produce and distribute independent news and analysis about events and global processes affecting the economic, social and political development of peoples and nations, especially in developing countries, and taking into account marginalized and vulnerable people, civil society and globalization. 

The IPS North America United Nations (UN) bureau produces widely read and respected daily news and analysis of UN-based events and processes.  Stories are distributed through the TerraViva UN Journal, the IPS global wire service and on the IPS website. 

IPS North America operates a Washington Bureau, headed by a bureau chief, which focuses on reporting the implications of US foreign policy on developing countries and globalizing processes, for example, trade and climate change policies.  IPS has gained respect and visibility particularly for its reporting on the influence of the Neoconservatives on US foreign policy.  The Washington bureau provides regular reporting on international financial institutions.  

In addition IPS North America commissions, edits and distributes reporting from a network of stringers filing from other cities in the United States, in Canada and in the english-speaking Caribbean.

IPS North America is one of the autonomous regional agencies that make up the IPS global news agency (www.ipsnews.net), which was founded in 1964 to improve the flow of news and information from and to developing countries.  The IPS News Agency is the core business of the IPS International Association, an international media and communications NGO that is formally recognised by the UN’s Economic and Social Council (ECOSOC) as an NGO with general consultative status.  

2.
Why do you want to join The Media Consortium?
We want to strengthen our impact and reach in North America through partnering with other progressive news organizations. We recognize that in today’s challenging climate for media it makes sense to pool resources. We are particularly interested in joining and contributing to joint distribution platforms and exploring new mechanisms for revenue- generation.

3.
How do you see your organization as a fit for The Media Consortium? 

IPS North America meets the three core criteria of The Media Consortium (journalism driven mission, capacity to be active, leadership participation) in addition to which we bring an existing audience as described below and we certainly support and disseminate strong journalism.

Our print media users in the United States are predominantly African-American and other ethnic media.

As a particular added value, though our affiliates in the IPS global news agency, we have the capacity to reach international audiences and to bring locally-sourced journalism from Africa, Asia-Pacific, Latin America and Europe to North American audiences. 

IPS has a strong service in Spanish, as well as selections in 25 other languages.

We have usage or partnership agreements with Consortium members including The Huffington Post, OneWorld USA and The Real News Network.

4.
How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography? 
IPS North America's primary print media audiences are ethnic and progressive media editors, US NGOs working on development policy or who work in developing countries, UN and US policy makers and educational and research institutions.

IPS stories are received by more than 200 African‑American and other ethnic news weeklies, monthly magazines, websites, and radio stations, reached through the IPS distribution affiliate in New York, GIN.
At the United Nations IPS distributes a daily electronic newsletter available via email with a subscriber list of recipients in the UN community exceeding 1,200, and a monthly printed and email publication reaching 1,000.

IPS North America is online as part of the family of global IPS websites, which together get more than 50 million page view a month. 

Surveys of the online IPS audience reveal that

· Half of the english-language users are North American,

· Top five professional sectors in descending order are media, business, academic, government, non-profit

· Sixty percent male, forty percent female readers

· Top five uses of IPS news in descending order: reference material, sharing with friends, sharing with colleagues, lobby and advocacy, posting to websites/list-serves/blogs

· Main added value is “Coverage of neglected countries and issues”

5.
What is your operating budget?
650,000 USD in financial year 2008.
6.
What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)
Online, pick-up by print media, targeted email newsletters and occasional printed publications.
7.
How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience. 
Methods include:

· Online presence – as noted above the IPS global family of websites attracts 50 million page views and survey show around half of those to originate in North America.

· RSS feeds

· Subscription arketing to media by IPS affiliates including GIN in New York and global affiliates in other world regions.

· Newsletter subscribers of IPS North America at the United Nations (2,000+) as well as outreach through globally-managed IPS newsletters that reach tens of thousands.

8.
What infrastructure is your organization looking to build? (e.g., advertising, web strategies, editorial planning, etc.)

We would be particularly interested in advertising strategies, donation drives and new distribution platforms.

9.
Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?
Our particular strengths can be our global orientation, our Spanish and other language services, and our presence at the UN.

10.
How does your organization fit into the progressive media network? (e.g., media producer, distributor, monitor, reform/justice, etc.) 
IPS North America is primarily a print news producer, and a news distributor.

11.
Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects? 
Yes.

12.
Who will be the primary MC contacts for your organization?  (We recommend having one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will be serve this role in their place? 

Business Contact – Susan Alexander – IPS North America Board Secretary (alternate Thalif Deen – Director of IPS North America)

Editorial Contact - Kitty Stapp – Editor for North America (alternate editorial colleague Mithre Sandrasagra)

