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Based on our conversations at the last meeting, and a follow-up call re.creating a beta-testing space for the cross-linking project, here’s an initial outline detailing what a Web site for the Media Consortium might do and contain:

Media Consortium Home page: 

We’d need to decide whether the entire site is password-protected,  and if so, whether to structure flexible levels of security into it. That is—are we going to want to make the organization public at some point? If  so, the permissions structure needs to be flexible enough that we can turn permissions on and off for different sections of the site.

If this is going to evolve into a membership  organization, then just having a placeholder home page with the bulk  of the site behind a password wall makes more sense; if it’s going to  evolve into its own media entity with public projects and events,  it’s a different animal.  

The home page would lead to a standard set of secondary pages:
·  About Us: This would include our declaration of independent media, notes on the  organization’s history, meetings, funding, etc., bylaws and steering  committee members—all of the documents that Steve has been generating and  mailing out  .

· Events: This would include details on upcoming meetings and notes/documents/ presentations from previous meetings. It might also include plugs for a few upcoming events hosted by members and advisors; for example, the next Media Reform conference in January.

·   Members: This should probably be a database, detailing all of the  organizations involved in the MC, with contact information for point people  and maybe even bios for the principals who have been involved for  awhile. There should be enough background information about each MC member organization that new members can use this as an orientation, and everyone can use it as one-stop tool for networking among  these organizations. In a practical sense, this is an extension of the Excel sheet that Steve has been maintaining.

· Calendar: This is optional—one of the things we’ve talked about is  setting up a shared calendar of progressive news and events around  which people can key coverage. Some of these already exist; it might  be easier just to link to those on the tools page, below. We’d need a  staff person or dedicated intern to compile and maintain it however,  and to create reference content like the member directory, above.

· Tools/Resources: this would be a links page (maybe generated out of a database also depending on how elaborate we want it to be) that would lead off to  various kinds of tools: research resources, technology guides and  firms, funding sources, whatever.  

· Projects: this would be an entry point into all of the third-level  project pages, each of which would have stricter permission controls  based on who’s involved and how sensitive the information is. The  project pages would need to be modular, so that they could be easily  generated and managed each time a new project is set up.   Here’s an example of what the project page for shared editorial   projects and discussions might contain:  

· an entry page, managed by a project moderator and password- protected for participants, which outlines the project’s goals and  history;

· a storage space (need to enable easy uploading interface) for project documents, presentations, etc. ;

· a blog-like bulletin board for posting project updates and new  collaboration opportunities—should probably be moderated just for  the sake of streamlining and vetting the proposals;

· an open conversation space: this could be threaded (so that each  update and collaboration opportunity could spawn its own set of  comments) or it could be separate, with links back to related  projects, etc. ;

· an “impact” space, in which we discuss how different  collaborations worked, ways to improve our process, best practices, etc. 

· a member list—maybe culled from the membership database somehow?  

We’re already looking into developing a page like this that will enable MC members to test out and discuss the cross-linking project. Similar project pages could be developed for the Advertising Barter project, the Master List project, etc. By polling the different project leaders,  you could get a better sense of all of the pieces that a project  module might need in order to be useful as we add projects to the  system.  

In developing this site, we should also look to some of the speakers and experts who have been helping us think about the transition of media into ever-evolving digital forms. What tools will we need on this site in a year? Five years? For sure, audio and video display capabilities, RSS feeds, blogging tools. Perhaps even some of the digital democracy/social networking tools we saw demos of could be useful as we move forward in making decisions as a group. The site should be as cutting-edge as we want our entire consortium to eventually be as a result of MC efforts.

