Build and Diversify Media Leadership Pipeline

"There is tremendous ferment in the media world right now, driven by cool, smart, young journalists (and some of their older pals) who 'get' that the future has yet to be invented."

"Biggest challenge to progressive media: honest, intellectually embracing, not walling ourselves off from the millions of people who worry about that progressive elites look down on them."

-July 2008 Responses from Media Consortium Coordinating Committee members and outside experts as part of the "strategic game changers" survey

Recommendation Overview
Focus in on Phase 1 (Getting our Future Journalists Started) and swap Phase 3 (Making the Media Darlings) with Phase 2. I believe we can start with “Making the Media Darlings” by tapping into the diverse set of journalists already working for/with MC members—creating a beta test for this project that allows us to prep for a successful launch with enough space to evaluate (about the halfway point of the project) to then move into Phase 3, which is now termed “Finding and Fostering New Media Darlings.” 

We can develop a program for finding and establishing new journalists for MC members (focusing on diversity) and then move those journalists into the “Making the Media Darlings” portion of the project—but I’d like to make sure that we have enough time to fully evaluate and develop this part of the project without holding up the other elements of this strategic guideline. There’s still a lot of feedback and discussion to be had with Finding and Fostering New Media Darlings that should not be discounted. A beta run gives us a chance to test, refine and create a high-impact program using established personalities, without wasting time finding new candidates or creating something that conflicts with existing structures at member organizations. This solution will also give us a chance to develop a fleshed out concept and program for recruiting new, diverse reporters and address many of the ongoing concerns with this project. 

Below you will find:

1) Descriptive areas for component of the strategic guideline principle (rearranged based on my recommendation)

2) Next steps, proposed budget and infrastructure recommendations for the first two recommended projects (WHICH ARE?)
What is the Media Leadership Pipeline? Rachel Maddow. Jeremy Scahill. Amy Goodman. In addition to their amazing talents, these individuals have broken through the mainstream media system because of the support and platforms provided by progressive media outlets and allies. As public faces of the progressive media they have helped to coalesce, diversify, and legitimize progressive media analysis and journalism to a broader audience. It's our long-term strategy to help our members support and launch the high-impact journalists of today and tomorrow. This involves a three-point process.

Phase 1: Getting our Future Journalists Started

The Right has been investing time and money in their future leaders for years--the results that we see now in the likes of Bill O’Reilly, and many other, untold conservative reporters and pundits. If progressive media were to show the same initiative and dedication to developing talent, we could attract dedicated workers and visionaries from a young age, helping to ensure the longevity of our respective organizations and foster the kinds of innovative thinking necessary to building a successful media sphere. With the right initiative we could help develop the next generation of media leaders and journalists, specifically looking to focus on diversity, including women, people of color, and varying income backgrounds.
Phase 2: Making the Media Darlings

If we want to make the media darlings, we need to put in the effort to promote, publicize, and connect them to the establishment media, additional progressive media, targeted audiences, allies, and even unlikely allies. These new and established journalists can help act as bridges to targeted, diverse audiences for the individual outlets and the sector as a whole. 
And as the media landscape changes, so does the conceptualization of a high-impact journalist. We want to support innovation and experimentation on how these journalists and media outlets can integrate and distribute their work through new platforms, technologies and audience engagement opportunities. 

The Media Consortium will help create and implement a plan that embraces traditional and innovative strategic communication strategies that will actively push out and brand these journalists as critical voices in today and tomorrow’s democracy.

Phase 3: Finding and Fostering New Media Darlings

Many mid-career journalists within the progressive media, ethnic media and the larger media landscape are not provided with the resources and support necessary to flourish. Our goal is to determine the best ways to help Media Consortium members identify and provide support for these experienced journalists who have the ability to breakthrough to a broader swath of audiences and decision-makers and help impact the political debate. Additionally, we want to work with members to incubate and support journalists that represent the audiences our members are trying to reach. The aim would be to new audiences – the progressive elements of the new “Obama” coalition of younger voters, women, and Blacks, Latinos, Asians, etc. 

RECOMMENDATIONS AND NEXT STEPS

Phase 1: Getting Our Future Journalists Started

· Investigate and make contact with already existing internship programs at different universities, i.e. Ithaca, Annenberg, Columbia, Northwestern, etc..

· Create a beta program and partnership with one to three of these universities to place 12 interns for quarter terms at a set number of MC members throughout the year. (3 interns per quarter at 4 organizations.) A year-round schedule would include the following numbers:

· 
· 8 organizations total would be engaged: 4 organizations host an intern every 6 months (2 quarters)
· Half to three-quarters of intern meet diversity specifications. (gender, income, race..)

· Brand the program with a special name. 

Cost and Infrastructure

· The MC would give each intern a quarterly stipend of $2k. MC members and universities match at $1k. 
· 3k total internship stipend. 
· Total cost to MC= $24k for 2009 + staff time 

· Criteria for MC members

· Provide intern with fact-checking/reporting duties on a weekly basis. 
· Give intern one to two major reporting or editorial projects to work on that would be complete at end of internships. 
· Bi-monthly check-in meetings with top editors, reporters and intern to talk about skills, project development.
· Final written and one-on-one assessment of intern at end of internship program. 
· Criteria for Interns 

· Diversity specifications

· Must be able to work at least three  eight-hour days a week

· Interns create/write monthly “experience” reports to MC

· Application form for interns

· Experience

· Aspirations
· Relationship to independent media
· What else?

Phase 2: Making the Media Darlings

Overarching goals: 

· Make the next generation of media darlings. 

· Create a sustainable and scalable program to increase the influence and impact of the reporting/analysis of a diverse set of progressive journalists (and media outlets) on the political and public dialogue by undertaking concentrated efforts to increase their presence on MSM, reach new targeted audiences and employing new media/journalism tools.

· Legitimize and expand the overall audience of the progressive media to new and established audiences.

By the end of the first generation of phase two, we will have:

· Established 5-10 new media darlings.
· Crafted and refined overarching strategy and program for next iteration.
Tactics: (First set of ideas. To be developed.)
· Move a diverse set of progressive journalists into more prominent placement in  “ethnic” and mainstream media

· Need a Part or Full-time booker for MSM placement
· Media Trainings for journalists
· Identify beats/regions to make an impact on

· What else?

· Reach new targeted audiences 

· Pitch/Promote to targeted audiences via online and offline events

· Work on getting weekly radio/television spots in targeted markets

· Partner with targeted media outlets: ethnic, alt-weeklies and online to work with or syndicate individual journalists 

· Work with American Forum, The Progressive Media Project, other syndication services to increase reach
· Experiment with new media/community building opportunities (online video, social networking, in-person events):
· 
· Weekly video diaries or commentaries on the news

· Webisodes about the everyday workings of media, journalism and politics. High production value. Combo of pop, politics and journalism

· Meet The Bloggers style weekly video/audio combinations
· 
· Engage audiences in promotion/reporting/questions through Twitter, FaceBook and other social networking services

· Promotion in offline/in-person events 
Identifying the Media Darlings

· ID 5-10 MC member-affiliated individuals to focus on. We should make this a mix of well-established journalists within each organization and those on the precipice—i.e. the next generation of journalistic leaders.

· Would like members to pitch certain journalists and MC will also approach individual organizations with suggestions of journalists we want in program. 

· Final Decision-making criteria and body of advisors

· Create guidelines/criteria for participation and benefits along with communication systems with organizations.

· Must be clear with organizations that this will be added/integrated into their own ongoing promotional strategies and work. Must get commitment from organization on support of this work. Must get clear commitment from journalists regarding their time commitments as well.

· ID clear goals from individual journalists. What do they want to accomplish and where do they want to be at in their careers in the next year and a half? How would this program help them?

· Provide stipend to individual journalist for their added time/work ($10k for 18 months)[8 or 18 months? Just want to make sure here…]
Program Timeline (1st Generation): 18 months

· Allows us to gear this up and enough time to really develop and push out in a sustained approach that could have big impact

1-4 Months (Still in Development)

· Find and hire a PR firm/individual to craft an agenda for launch and implementation.
· Work with MC coordinating committee and members to ID 5-10 journalists to place in program.

· Get pipelines of communication with organizations and individuals established.
· ID targeted audiences and respective media outlets and platforms for pitching/booking, partnerships. Start developing relationships.

· Continue fundraising.
4-6 months

· Develop new media and social networking opportunities and programmatic angle

· Create bios/online promotional tools for Media Darlings

· Program launch and implementation
· Continue Fundraising
Cost

· $10k-$12k a month for PR firm and booker=180,000 to $216,000/18 months
· 5 to 10 journalists at $10k over 18 months=50,000 to $100,000
· Extra/Miscellaneous Costs--$50,000

· Total (at high end)=$366,000 (Not including MC Staff Time, which should definitely be accounted for. We will need to grow to accommodate this project)

