Hello,

Well-we've come to the end of our beta test for the ad barter project.  It was a great success.  Over a 7 month time period, six organizations (The American Prospect, In These Times, The Nation, Link TV, Chelsea Green and Grist.org) have traded dozens of ads among each other's pages, web sites, e-newsletters and airwaves.  At the November meeting, I will be share more information on when we will start the next rounds of the ad barter and how your organization can get involved.  

In the meantime, one of the first things we learned from this project, is that we need to upgrade the system on how to track: inventories to be filled, deadlines,  and general information including ad specs among multiple organizations.   So far, we've been using one excel spread sheet to track all of this work that we've been updating by hand.  Not the easiest  or most readable way to share information.  It is possible to create our own programs/databases or utilize existing software to create a dream Web site that will help us do all of these things automatically, but we've learned from the great minds of the Mother Jones web/tech staff that such programs are a little out of our price range. 

So--to create a system that doesn't cost an exorbitant amount of money--we are seeking your suggestions of programmers/tech experts that can help us create a more realistic version of an ad barter system.  From what we've learned, we would like someone who can help us create a backend database (or use an existing program) that can be integrated into an online system (maybe even The Media Consortium web site) that can be utilized by all ad barter participants.  

Do you know of any programmers/tech experts that might be interested in taking on this project? Staff members looking for extra work?  Excellent contractors you've used before?  We're obviously looking for people to consult with us in the beginning to share ideas on how to create this system (if you'd like to just volunteer your web/tech staff's time to brainstorm), but ultimately we're looking for someone who will take this on and work with me to create this system.  Hours and pay to be determined.  This should be a great project that all members of The Media Consortium will benefit from.

Please contact me if you have suggestions/thoughts/questions.  I'm looking forward to your input.

Thank you,

Tracy

