Making Connections.

Building Infrastructure.

Amplifying Voices.




Who are we?

* A network of 50 leading independent
journalism institutions founded in 2005.

 We work together to strategically

— Increase independent journalism’s voice in
public debates around crucial political and
social issues.

— Navigate the profound change that’s
reshaping the media business and redefining
the practice of journalism.




Who are we?

* We work with journalism-focused
Independent media of all kinds:
— Magazines
— TV Stations and Shows
— Web-based (Blogs, Video, etc.)

— Book Publishers
— Radio
— Film
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Our Projects

 Demographic Research

— Our audience is politically engaged and
highly active in their communities

— According to 2006 research, only 25% of our
audience is shared amongst MC members.

— The choir is far larger and more diverse than
anyone expected.

» Vertical Advertising Network
— You'll hear about that shortly!

« MediaWires!



So, What are the MediaWires?

A series of topic-based
aggregators around key progressive
ISSUES

A system of social media tools for
media, NGOs and non-profits to inform
and engage their constituencies.

AN easy opportunity for
partnership.



All of the Above
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What does it do?

e How does it work?
Focuses on a specific issue/personality and act as a content/news 'hub’
Aggregates and Archives relevant content
Users (like youl) can post stories, video to ladder
Submit through the site... Or...

Use Ladder Up! Toolbar tool

AlterNet
o

www.alternet.org

B4 Get AlterNet in your mailbox!
E-mail address

ZIP/Postal code (Go)

Election 2008

Forms a platform that efficiently distributes content to broader audiences




How is it different?

 We provide a FREE series of social media tools
for opting in, building community around
content, and informing your audience.

Open Source Blogs
Headline Widgets
Facebook Apps
RSS Feeds

o Twitter



Toolkit in action

— Weekly roundups of the best reporting on key
ISSUes.

— Fully edited, delivered to your inbox in HTML
code.

Tuesdays: Economy Post by Zach Carter
Wednesdays: Healthcare Post by Lindsay Beyerstein
Thursdays: Immigration Post by Nezua

See more at ping.fm/Up7RZ



Toolkit in Action: Headline Widgets
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Toolkit in Action: Facebook Apps

New America Media 4 Browse more non-profits

NEW AMERICA

New America Media is a descendent of Pacific

News Service, a non-profit founded in 1969 that
served as an independent, expert news source ¥ Fans
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Toolkit in Action: RSS Feeds

717" THE WHITE HOUSE 2 o

THE WHITE HOUSE WHERE YOU SET THE NATI(¢
WS INGTON —

7.206 CITIZENS - 249,133 ENDORSEMENTS - 41 PARTNERS

JUST RELEASED: How the American People Rank the Stimulus Plan.
HOW THIS WORKS

HOME ISSUES PRIORITIES TALKING POINTS NEWS NETWORK We're imagining how the White House might work if
it was run completely democratically by thousands
DiSCUSSionS on Healthcare of people on the internet. Get started by setting

your priorities for the nation.

Yours - Obama's * Top Priorities - Controversial - Rising * Finished - New - Discussions * T Step 1. Watch the video introduction

«Previous 1 23456789 ...2021 Next» Step 2. Create an account

Step 3. enporse or oppose priorities

Step 4. Sort list below (drag & drop) or click
position # to change it.

Step 5. Submit your agenda to Obama
Step 6. Invite others to join

News and Opinion
Birth Control for Men:
Coming Soon?

rhrealitycheck... via NewsLadder

D stark commented on Enact quality, affordable health care for all. :
comments

Hstarkw y 190

1+ At the time of this post, there are 746 in favor of commie healthcar

L and 242 opposed. In the 47 discussions are over 90% of comment
made by the opposition. Those in favor can not come up with real
reasons for their opinion other than they want the government to
work magic.

Et tu, Barack?

rhrealitycheck... via NewsLadder

The more people who endorse a priority, the higher
it rises in the charts. The more people who join the
network, the more clout we will have with the
President and the media.

AIDS Advocates Call for
Open Process For Global
AIDS Administrator

rhrealitycheck... via NewsLadder

Show 9 more comments

PP Peakdavid

1+ How do you explain the "stark” differences between life
¥ expectancies and quality of healthcare in western societies with
some type of universal care and our own? The differences are that

OH Healthcare Consumers
Deliver "Fix it Now" Message
to Governor

publicnewsserv... via NewsLadde

YOUR PRIORITIES

Join the network to set your own priorities for

America. It's free and only takes a minute. If you



Toolkit in Action: Twitter

Post a Story How it Works &

- The Economy Newsladder features top stories

' about today's economic climate. Most of the
stories you see here will come from The Media
Consortium's sponsored websites and blogs.
For stories to reach the top, they need your help
in climbing the ladder. Sign up today to
contribute top economic stories to the Economy
MNewslLadder and make sure that the stories you
want to see will make it to the top.

Learn More...

— Healthcareladr
— Immigrationladr

— Economynewsladr
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How Can You Opt In?

* Visit
www.themediaconsortium.org/projects

 Email Erin@themediaconsortium.com

« Start feeding your blogs and content
Info the NewsLadders!

— Visit Newsladder.net to create an account.



