  MediaWire launch email to MC members:


Hi all, 

It's here!  I'm happy to announce The Media Consortium's MediaWires project has launched thanks to the efforts of our partners at Common Sense New Media.   
Your input and energy so far has been a valuable part of this process. The MediaWire project is all about leveraging and spotlighting YOUR content to progressive media consumers, new political audiences and the MSM.  Please read this email and pass it on to the appropriate colleagues at your organization.  For a longer description of this project and an outline of its goals, please click here. 

In addition to collaboration with you all (which is explained below in the "How you can participate" section of this email), we are publicly launching and promoting the entire MediaWire project (and our members) to: Congressional members and staff, MSM producers and reporters (telling them where to find the best content on these particular subjects), dozens of organizations including health care and immigration groups, blogger and journalist list serves, and many more.  
Get all the details on this project below.  Instructions for how you can engage are here: http://docs.google.com/Doc?id=dhbjbqn3_66xnb695gr  PLEASE READ THIS EMAIL FIRST. 
What makes up the "MediaWires"? 
· Issue-based content and search-engine friendly aggregation of MC members on newsladder.net 
· Proactive distribution opportunities of this content (widgets, Facebook, Twitter) 

· Regular posts across the blogosphere highlighting this content 

How It Works
The newsladder.net site is the aggregation spot to find all TMC member content organized by specific issue.  You will see on the site that all Media Consortium members have a special "tmc" icon next to its content. Users are also able to vote the content up and down and are also able to post their own content on the site.  
The Media Consortium is currently sponsoring three newsladders: 

· John McCain : http://johnmccain.newsladder.net/ 

· Immigration : http://immigration.newsladder.net/ 

· Healthcare : http://healthcare.newsladder.net/ 

TMC member content is also being filtered into: Iraq (iraq.newsladder.net); Troop/Veterans issues (ourtroops.newsladder.net); Criminal justice reform (justice.newsladder.net) and Environmental/Sustainability issues (sustain.newsladder.net). 

Auto RSS feeds are picking up content from all your sites and sub sites (i.e. blogs).  CommonSense staff are filtering content based on issue/topic and making sure the content falls under 501(c)3 and general journalistic guidelines.  All content is tagged with TMC and topic specific tags.  All links take audiences back to your sites.  (We're checking and rechecking to make sure everyone's content is getting fed in--if you see some glaring places where your org. is missing--please email Caitlin Dohtery at caitlincsnms@gmail.com) 

You also have the chance to post your stories, audio and video on the site as well.  If you want to post your own stories, video or audio: please go to the instructions document here: http://docs.google.com/Doc?id=dhbjbqn3_66xnb695gr 

The NewsLadders have been built to be search engine friendly with their very specific keywords, page titles, and meta descriptions. Also, as sites, their content is very specific and zoomed in on a particular topic which increases search engine optimization.

Content Widgets 

Related articles of interest:  Why Every News Site Should Put a Continuously Updated News Aggregation on the Home Page 

What the Washington Post is doing: http://www.editorandpublisher.com/eandp/news/article_display.jsp?vnu_content_id=1003853083 

The creation and dissemination of the MC content widgets are a great opportunity to cross-pollinate your content among MC members and reach new audiences.  Each widget will be framed as the top headlines from the the best in independent journalism.  The headlines will be automatically updated on a regular basis.  The lovely opportunity with these widgets is that you can embed them in one spot on your site and just leave them there (i.e. on your home page) or you can embed them (just like images) on any individual pages/stories as often as you want, when you want.  It's a simple drop of code. 
Standard widgets are available in three sizes (small, medium, and large) on all NewsLadders. (See instructions doc). CommonSense has created TMC specific widgets for you to place on your sites. Please view the instructions doc for more detailed instructions on how to get the TMC widget.  Widgets available include the three main ladders and a widget that is a headline scroll of all TMC member content.  
We HIGHLY encourage you to use these widgets. PLEASE share this information with your web editors and web site managers.  We will also be distributing these widgets to partners, non-profit orgs, and many more to encourage the distribution of your content to a large audience.  For all the details on how to place the widgets on your site (it's fast and easy) go to: http://docs.google.com/Doc?id=dhbjbqn3_66xnb695gr 

If you or your organization has any questions about the widgets, please feel free to contact:
Caitlin Doherty
caitlincsnms@gmail.com
781-789-9338

Facebook
CommonSense has also helped create The Media Consortium Facebook page!  Consider this the "meta page": a one-stop shop where new fans/page members can go and learn about everything, including your organization and its activities.    
The Facebook Page contains your logo that will link back to your site. In addition to the content from the MediaWires flowing into this page, MC members can post their individual events, pictures, videos, content, etc (logos and links to MC members are on this page as well). 

Your organization's Facebook page should "fan" The Media Consortium page and we will "fan" all MC members.  The widgets will be available as an application for you to place on your organization's page and on your personal profiles.  Your fans will have constant access to the top and most recent headlines from progressive media--including yours.  Simply go to apps.facebook.com/newsladder and click on which widget you'd like to add and agree to post it on your profile or organizational page.  Spread your stories and the best of independent media across Facebook! 
If your organization would like admin capabilities to post events, videos, etc.. on the Facebook page or you have questions re: the Facebook widgets, please email: 

Max Bernstein
maxmarginal@gmail.com

Twitter
We also have twitter feeds that will be distributing the content from the MediaWires:
John McCain: http://twitter.com/McCainNewsLadr
Immigration: http://twitter.com/ImmigrationLadr
Healthcare: http://twitter.com/HealthcareLadr

We ask that you announce on your personal or organizational twitter feed the existence of the MediaWire twitter feeds (i.e. "Check out the best in independent journalism at…)

P.S. And of course – RSS feeds are available for all NewsLadders 

How You Can Help 

Your input and energy has been a valuable part of this process. Ongoing collaboration and participation from your organization can only make it more successful and beneficial for both your organization and the progressive media landscape. Think about it, it could be a tidal wave effect on building out your audiences, your brands, and the growth of the progressive media sector. What you can do: 

1) Let your audience know about it! Send an announcement out on your list serv:  I will be sending out an email to TMC list serv for you to distribute in the next few days.
2) Facebook it! Post this announcement on your Facebook pages 

3) Publicize it!  Send out a press release to your media lists. I will send a template press release for you to work off of. 

4) Advertise it! IF you have remnant advertising space on your site and are looking to fill it: would you consider providing free advertising space for the MediaWire project for two weeks? 
5) Twitter it!  Tweet about the MediaWire's twitter feeds and let all your followers know about them.

If you'd like to collaborate and promote, please email me at tracy@themediaconsortium.com. 

I look forward to working with you all to make this a successful and powerful expression of progressive media collaboration, aggregation, and impact! 
Tracy

P.S. 

If you would like the large overview of this project, please read the general description


