Partnering with For-profits for sustainability

On behalf of the Investigative Reporting Program at the UC Berkeley Graduate School of Journalism, I cordially invite you to share your expertise at a roundtable on nonprofit/for-profit media collaboration. The event will take place Tuesday, November 29 from noon until 4 pm and aims to expand upon policy and practice recommendations of the FCC's Information Needs of Communities report. Steven Waldman, author or the report, will be one of our featured panelists. Your perspective on consortium member partnerships with for-profit media will be of particular interest to the group.
The roundtable seeks to surface ways in which nonprofit journalism institutions can collaborate with for-profit media outlets to become more financially self-sustaining. Among issues, we will look at what nonprofit media entities can do to attract for-profit partners and what policymakers can institute to support these partnerships.  Our expectation is that we will begin to generate specific policy and practice recommendations and lines of further investigation. The John S. and James L. Knight Foundation has generously supported this effort.
We very much look forward to seeing you on November 29 at the Journalism School library. Lunch will be provided. For inquiries and to RSVP by November 7, please contact Haleh Hatami at newsrndtble@gmail.com or (510-914-0885). We will provide parking reimbursement of $12. 
For directions to the roundtable, please see: http://journalism.berkeley.edu/misc/directions/
a)BARTER  Real News Networks and McClatchy Newspaper Chain, IPS and Al Jazeera, Forward and Zeek

—this allows both entitites to remain editorially independent while giving the nonprofit access to resources it could not otherwise have. 
The Real News Network is a nonprofit daily video news and documentary service. TRNN is sustained by viewer donations and earned revenue—they don’t accept government or corporate funding. They have an agreement with the McClatchy Newspapers Washington Bureau to deliver Real News video to the millions of viewers who visit McClatchy papers' websites—this is a barter arrangment, in which Real News gets access to McClatchy’s journalists, space for their studio, and board room facilities.
Some examples: 

http://www.mcclatchydc.com/2011/11/28/131532/video-egypt-uses-us-made-tear.html
http://videos.mcclatchydc.com/vmix_hosted_apps/p/media?id=9282951&item_index=18&top=1&sort=pop
http://therealnews.com/t2/index.php?option=com_content&task=view&id=31&Itemid=74&jumival=7176
Interpress news service has a similar relationship with Al Jazeera. Al Jazeera uses IPS stories in their international news site, and IPS can recirculate their material. 
b) Classic Distribution/Syndication: TRNN, IPS—a big deal as many for-profits currently use our content often through creative commons licenses.
 TRNN also has a contract with Tivo that puts The Real News channel in one million households across the USA. Other content partnerships (including dedicated apps for cell phones) will push our video news service to millions of people. They expect to establish a presence on cable TV on-demand services and on radio and are working on similar arrangements in Canada.
IPS syndicates stories to media in developing countries.

c)  Yes! Magazine and Berrett-Koehler; a partnership used to leverage community support
A nonprofit reaching more than 150,000 readers, Yes! magazine is supported by subscribers, reader donations, and foundation grants—it runs no ads, and has no earned income. This fall, Yes partnered with the for-profit Berrett-Koehler Publishers to bring out the first book on the Occupy Wall Street movement, available to bookstores nationwide on November 17, 2011. YES! Magazine did not receive earned revenue directly from this endeavor: they are  donating royalties from this book to support the Occupy movement. However, the visibility of this effort, including plans to give out 500 copies at Occupy sites, will excite donors and increase their funding base.
d) The Nation and the Nation Institute, the Uptake and the Uptake Institute: tax code roundelay
Some media essentially have a nonprofit mission but find they have more freedom to publish or to succeed in the market as for-profits. One model is for the media organization to become for-profit, and to create a nonprofit sister institute. The Nation set up the Nation Institute for this purpose; one drawback is that the nonprofit institute must be completely separate financially and legally from its sister for-profit. 
More recently, a much smaller media organization, The Uptake, has pursued a similar strategy. Founded by technology guru Chris Dykstra, the Uptake was  a nonprofit sister organization to Dykstra’s for-profit software service firm. In 2010, Dykstra put both the Uptake and several of his for-profit businesses under one corporate umbrella, as a B corporation.  This new kind of corporation, established in a handful of states, requires corporations to create a material positive impact on society. When the Uptake became a B corp, its founders created a new nonprofit, the Uptake Institute, as a sister instutition.  So far, this relabeling has not had a material impact on the Uptake’s financial position.
e) Selling Apps: Alternet and News Forward

Roxanne and newsforward: 33/33/33 split Alternet/Raw Story/Roxanne Designed to generate traffic and gain ad revenue. If it meets expectations it would deliver 5% of Alternet’s total revenue. Alternet contributes content to the site.
