Media Consortium Application from Tikkun
1. Tell us about your organization’s mission and vision. 

Named after the Jewish concept of mending and transforming a fragmented world, Tikkun offers analysis and commentary that strive to bridge the cultural divide between religious and secular progressives. By bringing together voices from many disparate religious and secular humanist communities to talk about social transformation, political change, and the evolution of our religious traditions, Tikkun creates space for the emergence of a Religious Left to respond to the influence of the Religious Right and the distortions of global capitalism, while simultaneously critiquing the narrowly framed economistic, religiophobic, and reductionist views that sometimes prevail in liberal and progressive circles.

The magazine, which began as a progressive Jewish publication, provides intellectually rigorous, psychologically sophisticated, and unconventional critiques of politics, spirituality, social theory, and culture and is known for its coverage of the Israel/Palestine conflict, social justice issues, and the environment. Tikkun delivers a forceful critique of all forms of exploitation, oppression, and domination while nurturing an interfaith vision of a caring society—one whose institutions are reconstructed on the basis of love, generosity, nonviolence, social justice, caring for nature, and awe and wonder at the grandeur of the universe.
We seek to popularize a new bottom line that understands “efficiency, rationality, and productivity” not only in terms of how much any social policy, corporation, government institution, or even individual behavior maximizes money and power (the old bottom line) but also in terms of how much any policy, social practice, institution, etc. supports our human capacities to be loving and caring, kind and generous, and ethically and ecologically responsible.
2. Why do you want to join The Media Consortium?

We are excited about connecting with other members of the consortium to share knowledge, skills, ideas, and resources. So many of us are trying to achieve similar goals or raise awareness about similar issues, so it is great that there is this way to come together so each individual organization doesn’t need to reinvent the wheel or work in a vacuum.

3. How do you see your organization as a fit for The Media Consortium? Would you like to be an associate or full member?

The focus of our publication fits in well with the Media Consortium’s core goals. Tikkun fits with all of the Consortium’s qualifying criteria as an organization that supports strong, independent journalism, employs a diverse staff and works with a diverse array of authors, and promotes social, racial, and economic justice. Given the tiny size of our staff, it seems like an associate membership might make more sense for Tikkun to start with, but we are open to considering otherwise if Jo Ellen or others feel that it makes sense. We do have the staff bandwidth to mentor and support interns and participate in some collaborations, but due to our tiny staff we do not have great amounts of time to devote to projects beyond our core publishing responsibilities. 
4. How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography? 

Tikkun readers care deeply about progressive causes. Some are agnostics, while others belong to Jewish, Christian, Muslim, Hindu, Buddhist, and Wiccan religious communities. Our readers tend to include many progressive activists, religious leaders, professors, social workers, teachers, and people involved in politics and public policy. On the whole our readers are on the older side, but we are actively trying to recruit younger writers and to reach out to younger audiences as well. Tikkun has a total distribution of more than 41,000 and is distributed primarily within the United States, but we also have some international subscribers (mainly in Europe, Australia, New Zealand, and Israel/Palestine). In 2009 we launched the Tikkun Daily blog (tikkun.org/daily), which has garnered a loyal following of readers who return week after week for its thoughtful commentary, compassionate interfaith conversations, and online art gallery. The tikkun.org website and its blog attract tens of thousands of unique visitors (up to 43,000 per month). 

5. What is your operating budget?

In 2013 the operating budget is $350,500 (total income + total expenses equaling out to a net income of zero).
6. How many staff do you have?

There are three paid staff members working in the Tikkun office: the managing editor (a full-time employee), the operations manager (part-time), and the communications/office manager (part-time). In addition, the founding editor of Tikkun, Rabbi Michael Lerner, continues to work as a volunteer, commissioning articles for the magazine and finding ways to raise money and keep Tikkun in the public eye. Staff members at Duke University Press, Tikkun’s publisher, handle library subscriptions, the layout of the print magazine, and permissions requests. We also draw on help from Reach and Teach, a social justice web company that helps with non-daily web management and maintenance for an hourly rate.
7. What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)

Print and online are our primary platforms. We also disseminate links to our articles through social networks. The publication of numerous Tikkun anthologies over the years, not to mention many books by head editor Michael Lerner, has placed Tikkun in the book arena as well. Rabbi Lerner periodically is interviewed on radio or TV as well. 

8. How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience. 

Individual subscriptions, library subscriptions, inclusion in the Project MUSE online article database, online presence, frequent use of email blasts to share articles with a large number of people who have signed up for our email list, personalized emails to other writers and opinion shapers concerned with the subject of each article, targeted outreach mailings, Facebook, and Twitter.

9. What infrastructure is your organization looking to build? (e.g., advertising, web strategies, technological innovations, editorial planning, etc.)

We are always interested in strategies to promote greater circulation of our web-only content, and we are also interested in finding affordable ways to increase our presence in bookstores and on newsstands nationwide. We have moved toward planning more special theme-oriented magazine issues, and we are interested in editorial planning strategies to make it possible to do that more consistently in the past. In particular, we’re interested in finding functional ways to bring in volunteer guest editors for a single issue to help put together a special issue within their area of expertise. Another thing we’re interested in is making Tikkun accessible through tablets and mobile devices, but any developments in that arena would need to be made through our publisher, Duke University Press, so our staff only has limited power over decisionmaking about that. 
10. Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?

The magazine has managed to stay in print for 27 years as a nonprofit that relies almost wholly on subscriptions and donations. Our tiny staff has great experience in the arena of bringing together powerful journalism with beautiful illustrations and relying heavily on a nationwide network of kindhearted volunteers to keep the magazine going and make something out of nothing. We have already offered many ideas and resources in response to a Media Consortium member who requested information about how a nonprofit publication with a small budget can find strong illustrations to use on its cover, and there are many other similar questions about editing, publishing, working with authors and artists, and working with volunteers that we will be able to weigh in on in the future.

11. Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects? 

Yes, we are happy to contribute as we are able, given the constraints of our production schedule.

12. Who will be the primary MC contacts for your organization?  (We recommend one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will serve this role in their place? 

Primary Editorial Contact: Managing Editor Alana Yu-lan Price

Primary Business Contact: Tikkun’s Operations Manager (this is currently Faiza Farah, but she is planning to move on soon and we are in the process of finding her replacement)
