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	The Media Consortium
	
	
	

	Draft budget 2007
	
	
	

	
	
	
	

	
	
	
	

	Revenues
	
	
	Notes

	Participating organization support pledges
	
	          15,000 
	30 groups @ $500 average

	Participant fees 
	
	             5,000 
	Fee for service charges

	Surdna Foundation 
	
	          100,000 
	Awarded

	Haas Trusts
	
	            50,000 
	Awarded

	Alki Fund of the Tides Foundation
	
	            30,000 
	Renewal request to be submitted

	Carryover from 2006
	
	            77,943 
	Carryover

	Other revenue
	
	            40,000 
	

	Total Revenues
	
	$317,943
	

	
	
	
	

	Expenses
	
	
	

	Personnel
	
	
	

	     Project director - Steve Katz
	
	            40,800 
	Part time @30% (50% = $68,000)

	     Benefits and taxes
	
	             3,468 
	Mother Jones rate at 8.5%

	     Program contractor - Tracy Van Slyke
	
	            40,000 
	20 hours/week @$40/hour * 50 weeks

	     Technology contractor - Deanna Zandt
	
	             4,800 
	10 hours/month average @$40

	Subtotal personnel
	
	$89,068
	

	
	
	
	

	Building connections
	
	
	

	     Conferences and meetings
	
	            30,000 
	2 general meetings, 2 Tech Camps, 1 Coordinating Committee meeting, 2 other "focused" meetings (e.g., advertising, fundraising). 

	     Media Consortium web site start up
	
	             8,500 
	Golightly.com fee

	     Media Consortium web site running costs
	
	             3,600 
	$300/month to Golightly.com

	     Conference call service
	
	             3,000 
	

	     Materials
	
	             1,500 
	Consortium documentation, presentation material

	Subtotal building connections
	
	$46,600
	

	
	
	
	

	Building infrastructure
	
	
	

	     Cross promotion/ad barter
	
	             5,000 
	Estimated phase 2 web design

	     Audience development
	
	            25,000 
	Placeholder for next phase of "master list" project including marketing/promotion/audience outreach

	     Web cross-link
	
	             5,000 
	Estimated 2007 developer costs

	Subtotal building infrastructure
	
	$35,000
	

	
	
	
	

	Building voice
	
	
	

	     Reporting racial justice/linking to ethnic media
	
	            10,000 
	Facing Race workshop (March 2007), collaborative reporting projects

	     DC coverage
	
	            21,000 
	Freelance reporter @ 50%*$36000 each; 2 Consortium-organized DC briefings

	     Issue collaboration/2008 election coverage 
	
	            50,000 
	Placeholder for first phase of collaborative project

	     Mobile media project
	
	 Wildcard 
	Could be anywhere from low teens to $750,000. 

	     Cooperative book reviews
	
	             2,500 
	

	     Polling project
	
	            40,000 
	Placeholder for national opinion poll

	Subtotal building voice
	
	$123,500
	

	
	
	
	

	Administrative and other expenses
	
	
	

	     Travel and lodging
	
	             6,000 
	4 trips of 4 days each @$250/trip airfare and $200/day food and lodging

	     FNP administrative fee
	
	            15,897 
	FNP administrative fee @5%

	Subtotal Administrative and other expenses
	
	$21,897
	

	
	
	
	

	Total expenses
	
	$316,065
	

	
	
	
	

	Surplus (deficit)
	
	$1,878
	


