Media Consortium – Ad Barter System

Essentially all we want in terms of data, asset and inventory management can be tracked and maintained by a series of spreadsheets. The problem is the consortium is comprised of many organizations, and in order for us to have access to a common set of continually-updated spreadsheets we’d have to work very close together - we’ll need to touch bases at least daily to keep all parties abreast of the updates to the inventory. Secure access to a set of common documents may be the key but it can be a bit problematic.

The attached document from Tracy and Robin lists a desired feature set. What they describe exists for the most part – automation, reporting and access to assets - but all of it comes with a huge price tag (One example: http://www.marketingpilot.com/media_buying/index.shtml). 
Regardless of how feature-rich a tool we come up with, we’ll still need to track some things using custom spreadsheets.

There are a few off-the-shelf solutions. The ones that aren’t expensive are nothing more than a suite of fancy spreadsheets (http://www.mottertsystems.com/). The ones that offer a bit more in terms of accessibility, automation and automatic reporting are VERY pricy (tens of thousands of dollars per year; http://www.marketingpilot.com/). 
In effect what we want is a tool suite that allows all parties to manage all our or most of our media bartering details. Automation is desired but will undoubtedly be complex or expensive to build or purchase.

Some key software suites don’t even address online ads. The complex nature of web inventory is a bit much for them to tackle it seems.

Building a custom solution is probably the priciest solution of all in terms of time, money and upkeep. Perhaps a person in charge of all the moving parts may prove cheaper than buying access for all of us?
Features

· Web-based interface

· Media Planning
· Ordering
· Traffic Monitoring

· Media Partners – Contacts and Metrics

· Response Analysis
· Auto Notifications

· FTP/Secure Upload/Download Access
Media Types

· Web Ads

· eMail Ads

· TV

· Magazine

· Radio
· Display Ads/Other?
More Info

http://www.clickz.com/
http://www.gotoadvantage.com/
http://www.marketingpilot.com/media_buying/index.shtml
http://www.mottertsystems.com/
http://www.arbitron.com/ad_agencies/software_buying.htm
http://www.stratag.com/mediaproduct.html
Ad Barter system

Overview: this server should be password protected for members of the media consortium to use in organizing the ad swap.

Input Stage:

I. Organization Information

a. Brief “about us” statement

b. Audience profile

c. Contact information

i. Contacts for ads donated and schedule

ii. Contacts for ad schedule deadlines

iii. Secondary contacts who should be cc’d

d. Audience profile

e. Input all ad specifications

f. List all products and their frequency (Monthly magazine, weekly e-newsletter, daily website)

II. Inputting each donated ad

a. Menu: What type of ad? (print, radio, tv, web, email, other)

i. If it is a print ad, what percentage of a full page is it?

ii. If it is a web ad, is it above or below the fold?

iii. How many are donated?

b. Menu: What is its audience? (How many people will see it?)

c. Menu: What type of audience is it? (Paid, opted-in, neither)

d. Optional: Upload ad file to ftp server

[Program assesses value of each ad and tallies values of donated ads]

III. Schedule Generating

a. Schedule identifies all who participate and a term for ads to run

i. Schedules can be sorted two ways

1. Sort all ads that organization will run

2. Sort by all ads an organization receives

ii. Dates for each ad must be filled in at this time

1. Production deadlines

2. Ad running date/date range

Output Stage:

IV. Specs Page(s)

· A listing of all organizations with inputed specs. Have the ability to search/Pull out specs for organizational ad fulfillment (EXAMPLES BELOW)  

· Each organization’s name is a link that clicks into their own spec page or one page that has running tally of specs for each organization

· Each organization’s name is a link that pulls up a pop up box that includes specs for each organizations ad 

· Search tool – input organization name and pulls out organizational specs

  V.  
Calendar Schedule 
           (ORGANIZATIONS CAN ONLY UPDATE/CHANGE THEIR OWN SCHEDULES)

· A visual calendar or running dates organized by month that shows when inventories are scheduled and in what media outlet. Previous months should be locked (unable to change) but should have the ability to go back and forward by month. 

· Calendar sort functions:  1) by date, 2) by type of ad running (Print, Web, Radio, TV) 3) by organization

· An easy way to note if the ad has been fulfilled (i.e. information is different color, word “fulfilled” is noted next to date)

· It must be decided if the fulfilled notice can be marked manually/if it will be automatically updated once the dates passes

· Automatic email to let organization know that their ad has been fulfilled

· A way to note if an ad fulfillment has moved to a different month time (i.e. TAP ad originally scheduled to run in ITT in June, but pushed back to July)

· Manual update ability

· Automatic email/message sending ability to organization’s whose ad has been moved to different time w/new deadline to turn in ad (ability to input personal messages into email)

· SEARCH: ADS TO FULFILL: A searchable component to pull out ads your organization needs to fulfill by month, by media outlet and by type of ad (i.e. Web, Print, Radio, TV)

· SEARCH: ADS RUNNING: A searchable component for places your ads are running by month, by media outlet and by type of ad (i.e. Web, Print, Radio, TV)

· SEARCH: ADS FULFILLED: A searchable component of what ads of your organization’s have been fulfilled by other organizations

VI. Advertising Storage

· Ability to pull down ads to fulfill (ads should be marked w/name of organization, size, date uploaded and with title)

· Automatic email (w/ability to enter personal message) to fulfilling organization w/ title of ad to be used


EMAIL NOTICES GENERATED FROM DATABASE AND CALENDAR

1) Automatic email generated to organization fulfilling the ad at the end of each month w/information on type of ad (Print, Web, Radio, TV) w/specs and how many times it is supposed to run 

2) Automatic reminder email generated to organization sending ad to organization w/deadline of turning ad in and link to specs for organization fulfilling the ad

3) Automatic email notice when ad has been fulfilled (tied w/calendar)

4) Automatic email notice when ad fulfillment date has been changed w/notice of new deadline (ability to input personal messages into email)

5) Automatic email notice to organization fulfilling ad when it has been uploaded to server w/title

