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Membership Screening Questionnaire
The Media Consortium is a collaborative network of independent, progressive, media organizations. Our mission is to: 

"...Amplify our voices; increase our collective clout; leverage our current audience and reach out to new ones; transform our sector’s position in a rapidly changing media and political environment; and redefine ourselves and progressivism for a new century." 

  
Our members take part in all levels of decision-making processes for a variety of collaborative projects. The below questionnaire will help us garner a better understanding of your organization and why you want to be a part of The Media Consortium. In order to be considered for membership or partnership, all interested parties must respond to the attached questionnaire and conform to the qualifications outlined below. We are committed to recruiting members that reflect the diversity of the progressive movement. Any information gathered during this process is for private consideration among the Media Consortium's membership committee and will not be released publicly without the express permission of the organization applying for membership.

Media Consortium membership is broken into the following tiers:

Participating Members
A participating member of The Media Consortium must have: 

A journalism-driven mission; 

The capacity to generate or participate in activities that mutually benefit the organization and the Consortium; 
The commitment of the organization’s senior leadership to personally participate in Media Consortium activities, projects, and meetings. 
An organization must meet all of these criteria to be considered for membership.

Other criteria include an organization’s capacity to: 

Bring significant audience size and reach to the Consortium’s projects; 

Support and disseminate strong, independent journalism; 

Help build the national presence and influence of independent, progressive media. This could include regional or local media organizations that help achieve national impact, as well as organizations that serve a national audience; 
Reach important audiences and communities not represented in the Consortium’s current membership, including people of color, geographic locations, youth and more. 

An organization does not need to meet all of these criteria, but needs to meet at least one to be considered for membership. 

Participating members pay annual dues based on a sliding scale. These members are able to vote, participate in MC-facilitated meetings, communications, and projects. They are also encouraged to actively participate in the Media Consortium's organizational committees.

Individual Members
One-person organizations are encouraged to apply for membership, as long as the organization adheres to the above criteria. Individual members pay a small annual due. Currently, individual members do not have voting rights within the Consortium, but can participate in appropriate projects.

Partners and Advisers 
Partners and advisers are organizations/people with specific skills, networks, or resources that enhance The Media Consortium’s ability to achieve its organizational mission. Partners and advisers do not pay dues, participate in governance, or have voting rights. They are welcome to advise and participate in projects, meetings and communications.

Please return this questionnaire to Erin Polgreen at erin@themediaconsortium.com within one week of receipt. 

Tell us about your organization’s mission and vision.

The SuperSpade: Black Thought at the Highest Level, is a forum that presents critical, intellectual perspectives on the current issues, seeking to elevate the level of Black political thought. The goal of this space is to provide actionable commentary on social, political, and personal issues affecting the daily lives of individuals. We tie issues to people’s everyday decisions, so that they can then use these decision points and opportunities to create change.

We're providing a voice of three 20-something, college-educated Black men on something other than sports, entertainment, or sex. This not only adds to political discourse, but it also re-frames societies views of young Black men. 

Why do you want to join The Media Consortium?

The SuperSpade wants to join The Media Consortium because strategically utilizing new media is the most effective way for all of us to reclaim our voices, redefine our politics, and reshape our futures. After meeting a few of you at various conferences (Tracy, Erin, and others), and after talking with colleagues of mine that are participants, I believe that Consortium is a fundamental part of achieving these goals. 

How do you see your organization as a fit for The Media Consortium?

My organization, The SuperSpade, brings a perspective that is under-represented in the political blogosphere and appears to be under-represented in the Consortium: that of young Black men. The political voice of people like me has be very much marginalized to the point where the assumption is that it doesn't even exist. The Consortium is a forward-thinking collective that understands the necessity of folks needing to redefine and re-frame their social and political identities. This is what my site and our related efforts do every day.

I personally am a partner with or participant in some of the current member organization (partner with Afro-Netizen through my strategic collective, blacknetaction, and Blog Host for Brave New Films). 

How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography?

Our online reach is about 10,000 views per month, and from a survey we conducted earlier this year, these are our approximate demographics:
- 55% female, 45% male
- 65% self-identified Black, 25% self-identified White, 10% split between self-identified Hispanic, Asian, Native American
- 80% heterosexual, 10% homosexual, 10% not disclosed
- 85% of readers live in the U.S., traffic coming from 6 continents
- 60% self-identified as Middle Class, 15% self-identified Working Class, 25% "other" 
  

What is your operating budget?

It's pretty small :-). We have small overhead as far as the site itself, and we have a travel budget for attendance of conferences and for organizing local meetings in Seattle and Detroit. Total, it's about $6,000. 

What are your primary platforms?  (i.e. print, radio, online, video, tv, books, social networks, etc.)

Our primary platform is online using our site and social media tools & networks. We also do a good amount of public speaking at community events and conferences around the country (e.g. FreePress National Conference for Media Reform, Netroots Nation, etc.). 

How do you reach your audience? Please detail out subscriptions, online presence, listservs, or any other platforms (i.e. YouTube, MySpace, FaceBook) that your organization uses to engage your audience.

We have the blog website, which is the focus (superspade.com). We also use Twitter heavily (twitter.com/superspade). As for social networks, we have a small, growing presence on Facebook and are looking where strategically to grow next. We also have begun an email list that we'll be sending messages out to monthly regarding events and news. 

What infrastructure is your organization looking to build? (i.e. advertising, web strategies, editorial planning, etc.)

The infrastructure we're looking to build is a solid online direct action model. Also, we are trying to build an infrastructure to train and mentor Black bloggers at the local level across the country covering issues impacting their communities in ways that shed light and make change happen. 

Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?

The SuperSpade's founders have our own expertise that will benefit the Consortium. I, Garlin Gilchrist II, am a technologist by trade, and I have a deep understanding of how to design, create, and build web-based tools & applications, microsites, and full-blown web sites. The other co-founder, Brandon White, is a professional on-the-ground organizer and writer that has experience making change happen in Michigan. 

How does your organization fit into the progressive media network? (i.e. media producer, distributor, monitor, reform/justice, etc.)

We fit into a progressive media network/framework as content distributor, framer & thought-leader, organizer for online/offline direct action. 

Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects?

Absolutely. I (Garlin) will be willing and able to participate and contribute. 

Who will be the primary MC contacts for your organization?  (We recommend having one editorial contact and one business contact.) These people will attend MC meetings, funnel pertinent information regarding our projects to your staff, and make sure that your organization is involved in all MC-related projects and conversations. If they are unable to participate, who will be the backup?

I'll (Garlin) be the primary contact for The SuperSpade. In the event that I'm unable to attend, Brandon should be able to fill in. 

