Notes of the 2nd meeting of 

The Media Consortium 

Westin St Louis MO

13 May 2005
After introductions (see attached list of participants) and welcomes (including one from Bob McChesney on behalf of Free Press and the Media Reform conference organizers), and a quick review of what has happened since our March conference at Pocantico Conference Center, the agenda moved to reports and actions on projects, and discussion of organizational structure.

Projects in play include:

1 Master list 

a. Becky Bond, Teresa Stack, Jay Harris, Brad Degraf

i. See separate attachment – Becky Bond’s memo on the project for description

ii. Brad DeGraf suggested checking out identitycommons.net for an online extension of this project.

iii. What are revenue stream opportunities here?

2 Cross-promotion and advertising barter  

a. Robin Hutson, Kim Spencer, Jennifer Nix, Tracy van Slyke

i. Right now, barter is organized largely between only 2 organizations at a time. Idea is to create an web-based database/clearinghouse to enable multiple points of contact across media, based on some method of valuation of placements.

ii. First step: a manual system to test approach involving a limited number of organizations. Also looking for successful case studies of current barter arrangements. 

iii. Question of how to create opportunities for smaller publications?

iv. Will need staff support to make it grow.

3 Research

i. Basic research needed, quantitative and qualitative, e.g., what is our individual and combined reach against national audience targets, progressive “choir” and beyond. What is the audience potential of existing indy media properties? How do people currently use independent media products? How is that changing? 

ii. Ed Skloot/Surdna encouraged consortium to think 3-5 years out – what sort of audience/impact/structure do we want to aim towards? How do we get there?

iii. Roberto Lovato: need to align our business models with growing Latino, African American, Asian urban and suburban markets. 

4 Communications, public relations and promotion 

a. John Halpin, Jay Harris, Paul Glastris, Tracy van Slyke, Don Hazen

i. John Halpin reports that Democracy Alliance donors showing major interest in a progressive communications and media/message center. Question of how and whether media consortium communications needs can be met through this idea still in development

ii. Need to pull together Democracy Alliance participants with media consortium reps to discuss collaboration.

iii. In short term, question of whether we should use existing pledged resources to hire someone to begin cross-platform promotion/pr. What shape would that take? What resources needed?

5 Editorial collaboration on shared themes

a. John Halpin, Paul Glastris, Jay Harris, Jessica Clark

i. John Halpin reported on 25 April 05 meeting at Center for American Progress. Possible follow up: schedule background briefings for independent media and political leadership in DC.

ii. Paul Jay, Independent World Television planning “Investigate This!” show for distribution via Link TV and others, which will look to media consortium members for content.

iii. Possible topics raised for editorial collaboration: Torture and human rights (Ham Fish, Nation Institute); Walmart campaign underway with fall 05 rollout (Don Hazen); community broadband 

iv. Possible model for editorial collaboration: Public Radio Collaborative (Steve Katz)

6 New media

i. New Technology Landscape Working Group: prototype project for high quality online video, with a portal-network to market material and drive traffic to producer sites.

ii. Paul Jay: IWT news marries TV with online marketing, fundraising and audience interaction.

iii. John Halpin: Center for American Progress looking at 24/7 broadband news network.

iv. Public Radio Exchange (prx.org): technical backbone for Public Radio Collaborative, also developing technology for podcasting service

v. Brad DeGraf: look at bookswelike.net, a user-based, recommendation-driven progressive book site. 

Kim Spencer led the discussion and decision making regarding basic organizational matters (see attached memo prepared for the meeting by Kim, Robin Hutson and Steve Katz):

· This is not a trade association: although much of what we’ll be doing will be happening on the business side of our operations, it will not be just another trade association, since what ties us together is as much a sense of politics, ideas, values, as a particular trade – not to mention that our organizations cross different media platforms and that some produce content while others are primarily distributors. It also won’t make sense to describe this organization to potential donors and funders as a trade association, since that doesn’t begin to capture our larger and more fundamental interest in strengthening our capacity in order to shape the public debate and political future. In other words, don’t describe this as a trade association. 

· It’s a network, to start: Keep it only as organized as we need to do the work at hand, keep it relatlvey flat, decentralized, low overhead, volunteer-based. Let the content of our work determine when it needs to get more formalized. Suggestions for models if and when we need inspiration: Association of University Presses (Robin); FilmArts Foundation (Brad). 

· Coordinating committee for the first year:

· Kim Spencer/LinkTV

· Paul Glastris/Washington Monthly

· Doug Kreeger/Air America Radio

· John Schwartz/Free Speech TV

· Teresa Stack/The Nation

· Robin Hutson/ American Prospect

· Jay Harris/Mother Jones

· Robert Lovato/New California Media

 

· Our name: The Media Consortium

· Administrative/organizing home: Mother Jones will house a small  administrative/organizing/support staff. For the time being, Steve Katz will fill that role, although he will be putting together a proposal to seek  funding for someone to take on this role over the longer term.

· Pledges of financial support: an even dozen of the participating organizations have pledged $1,000 each to the consortium.
· Next full meeting: aiming for the fall of 2005, probably on the east coast.

Final note: also attached in this email is a PowerPoint summary presented to a group of interested funders on Saturday May 14th. Based on discussions with those funders, we’re probably looking at the fall meeting being organized in coordination with David Haas and the funders Group on Film and Electronic Media (G-FEM). 
