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)Executive Summary

“No society in history has ever existed without storytelling. The job of storytelling is to tell stories that are true and important. Sure, there may be many distinctions between professionals and amateurs, between breaking news and follow up pieces, between long or short, and so forth. But these are just artifacts of production methods rather than deep truths. And we have to have truth tellers.”
	– Clay Shirky




















Journalists and independent media-makers will continue to be society’s most valuable truth tellers. However, the old media system that historically supported them is melting away. Some outlets have succumbed to the “big thaw” of the old system by shutting down or drastically cutting news operations. Others have made small changes to their journalism and business models that keep them afloat one more day. 
The Big Thaw: Charting a New Future for Journalism focuses on how independent media organizations can navigate the currents of change to reach higher ground over the long term. 

“While changes to the news industry advanced at a glacial pace for many years, [...] transition can come as quickly as the levees that broke in New Orleans. Trigger events cause sudden floods before a new system is in place to prevent it. News organizations are facing flash floods and many are in a mode akin to sudden-death, wilderness survival. Laurence Gonzalez, in his book, Deep Survival: Who Lives, Who Dies, and Why, explained that those people who most quickly surrender to their new circumstances, take decisive action, and believe anything is possible are the ones most likely to survive. Each independent media organization must answer two questions in order to survive, 'What will you be standing on when the flood reaches you?' and 'How will you boldly move to higher ground?’”	Comment by Tony Deifell: Start second page with this. Also, make sure style is “QUOTE-1”
	– The Big Thaw, Vol. 1, p4	Comment by Tony Deifell: Someone needs to hyperlink after this gets pasted into main document. Also check the page reference since I manually inserted it.	Comment by Tony Deifell: If Vol.1 changes to include the Exec Summ & Introduction, then this reference will change too!

ACTUALLY, come to think of it, “The Old Paradigm” might fit better in Vol.1 if we’re going to eliminate all the project ideas. If so, we need to change Vol.1 title on the cover and in the TOC.

TVS:  I agree.  Let’s move old paradigm (currently Vol 2 pages 1-6)  into Vol. 1. Exec. Summary, Intro and Old Paradigm.  Sets Vol. 2 up much more succinctly.
Although many see this moment as a meltdown, it is an opportunity. Much like the annual flooding of the Nile, it has the potential to revitalize the landscape. The nature of how we use information is changing, and great opportunities lie ahead.  
Mobile devices are transforming our relationships with people, events and place.
Everyone can gather, share and produce news.
U.S. demographics and global audiences are revolutionizing the media marketplace.
New types of media-makers are emerging, who are pursuing journalism’s public-service aim in brand new ways.
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The Media Consortium
Mission Statement:
To amplify our voices; increase our collective clout; leverage our current audiences and reach out to new ones; attract financial resources; strengthen and transform our individual businesses and our sector’s position in a rapidly changing media and political environment; and redefine ourselves and progressivism for a new century.
)Between 2008-09, The Media Consortium (TMC), a network of 45 leading independent media organizations, conducted a Game Changer Strategy Project that resulted in this report. A broad array of information was collected via scenario building, member surveys, interviews with outside thought-leaders and a scan of current reporting and commentary. The project’s goal was to enable TMC and its members to make bold moves that increase their impact and influence by reaching five times their current collective audience within the next five years. A proxy for TMC’s collective online reach as of June 2009 was 17 million monthly website visits. The collective constituency lists of its members surpasses 2.9 million.	Comment by Tony Deifell: I haven’t checked Becki’s latest spreadsheet.

TVS: HOW SURE ARE WE ABOUT THESE NUMBERS???? 17 AND 2.9
For decades, progressive media has provided quality reporting, deep investigative journalism and lifted voices ignored by mainstream media. While journalists cannot preserve the old media system, with the correct strategy and implementation, they can continue and deepen their legacy of truth-telling and fighting for justice.  	Comment by Tony Deifell: “continue” is implied by deepen. You can’t deepen without continuing.


New & Emerging Realities | Volume 2
This volume examines the most important realities of the new media landscape. Four strategic questions frame the new challenges and opportunities for media organizations (outlined in the diagram below).
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New Sources of Value will create nNew Business Models. Traditional business models, based on the value created between publishers and readers, have declined for a decade. The world economic crisis accelerated this meltdown, and organizations have redoubled efforts to find new sources of value and cut costs.	Comment by Tony Deifell: I changed “New” to plain text to parallel the second bullet. Also, it looks better. And, besides, this model is actually a dynamic between old and new… so more accurate to have text describe it that way, although the diagram is an outline of just the new factors/issues.
Organizations’ Distinctive Competencies must match media’s new Competitive Landscape. In the new environment, collective action by a consortium of organizations has great potential to increase the power of independent media. However, bold collective steps will require a shared perspective about media’s new realities their implications.
The Future? | Volume 3
Many uncertainties and opportunities remain on the horizon.
Industry leaders are unsure how consumers will act, which trends will last, whether online media is helping or hurting our democracy and how the biggest players will affect the game. 
The rule of thumb is to expect the unexpected. Radical changes in technology will continue to affect the competitive landscape and the new competencies outlined in Vol. 2 will become even more important.
Independent media-makers must keep their eye on game changers to come (diagram below). Most of these trends are in their early stages. While they have yet to reach game-changing scale, many of them will.
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Recommendations
The Media Consortium, other media networks and individual independent media organizations can take advantage of emerging and future industry conditions by making four decisive moves:
Change internally
New models will most likely come from new players. The first and deepest change is to rethink how media organizations and formal networks (such as TMC) are structured. By integrating technologists, entrepreneurs and individual media-makers, independent media will cultivate new competencies and strategies to change the journalism field. 
Increase experimentation
Greater experimentation will win.  Journalism organizations must increase their capacity to innovate with new technology, journalistic practices and business models. They can do this by pursuing “rapid, low-cost innovation” and pooling their experimental efforts. Experiments will range from mobile technology (e.g. location awareness) to new forms of visual storytelling (e.g. data visualization), convergence of content across multiple platforms, filtering of information and new ways of generating revenue and reducing costs.  Funders must invest in the long-term sustainability of journalism’s truth-telling by investing in greater experimentation among both new and existing players.	Comment by Tony Deifell: This could be hyperlinked to that section. Use command-K like linking a URL, then select “Document” then “Locate” then “Headings” to do this properly. You could do this for mobile tech, location awareness, multiple platforms and filter of info too (but, if not, just the rapid, low-cost innov. since it doesn’t have a reference, yet is a quote)	Comment by Tony Deifell: I spoke with Tracy about this… she’s cool with change. (delete her new paragraph)
Now is the time for innovation.  But such a goal requires resources additional resources from cash-strapped organizations. Funders and investors that commit to experimentation by independent media now are investing in the long-term evolution and survival of critical storytelling and truth-telling. 
Leverage unique role of a consortium
Standing together will be more valuable than working alone. Since independent media will continue to grow more diverse and fragmented, it is critical that media-makers break out of organizational silos and work together. Media outlets are finding new ways to connect and collaborate with each other to share strategies, resources and editorial content. The more that TMC members leverage their collective power, the more they can negotiate deals, influence public policy and build journalism’s new ecosystem.	Comment by Tony Deifell: Erin, watch out for orphans like this. You can just select the paragraph and drag the right margin out one notch to get rid of these (and it doesn’t look off graphically)
Building audiences as communities
The product of journalism is no longer content, but community.  It is not enough to talk about community or simply enable users to comment on stories. Media organizations must create platforms for users to participate in the journalistic process, work together with each other on projects and build their own online communities independent of publishers.	Comment by Tony Deifell: To differentiate from “working together” which could include pro-am collaborations… which isn’t what we’re trying to say in this instance.
Decentralized communities will have the greatest impact. Media consumers have more power than ever before. They will be attracted to the most user-focused media ventures. Media organizations will grow their audiences by building deeper communities while also reaching broader networks. People today are less tied to formal institutions, and they increasingly affiliate with decentralized networks of individuals and groups. As a result, TMC members can not only reach broader domestic and global audiences by collaborating, but they can also engage those audiences more effectively by tapping users’ full potential as producers, community builders and agents of social change.

What if? | New strategic intent for Independent Media
Most people assume that the future is something to be predicted rather than created. The future does not simply happen to us; we shape it.[endnoteRef:1] TMC members and other independent media organizations can use the four recommendations above to ask “What if?” Together, we can imagine a future we want to create. The Big Thaw is a guide to chart the course. [1:  Donella H. Meadows, The global citizen, Island Press, 1991, p4] 

















The research and analysis for this report led to 16 recommended project ideas for TMC and its members, which will be used internally. For more information, please contact TMC Project Director Tracy Van Slyke at tracy@themediaconsortium.com.	Comment by Tony Deifell: Erin, just so you know how I’ve done formatting with graphics (so it can be consisten). Create the number of extra lines after preceding paragraph to allow room enough for graphic. The graphic floats on top of the text, so you can just select it and move it around. If you add a new graphic, or cut and paste one from elsewhere in document, you’ll need to double click it, select “Layout” and chose “In front of text” in order to make this work properly. Otherwise, it will screw up text in unpredictable ways.

The Media Consortium	– vi –	 Q Media Labs
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What if? | New Strategic Intent for Independent Media

What if... we mounted a concerted
effort to go glohal?

What if... we evolved the composition of

What if... we made it easier to deepen Indymedia to reflect the emerging field?

communities at a larger scale?
What if... we reinvented formats

for journalism content?

What if. .. we joined early
in technology experiments?

What if. .. we built a new
ecosystem for journalism?

What if. .. we

What if. .. we helped shape h
.. We leIpec Spe oW retooled journalists?

public policy governs access?

What if. .. we collectively

What if. .. we activel
Y tested new revenue models?

coordinated ““deal-making™?

What if. .. we standardized raw data, What if... we enabled organizations
metadata & metrics? to operate more efficiently?






image4.png
1?2 | New Strategic Intent for Independent Media

What it

Whe ... we mado It easler 1o deepen
Communities at o larger scale?

Wha ... we reinvented formats
for fournalism cantent?

What ... we builta new
ecosystom for ournalism?

etooled journaists?

Wha ... wo collectivly
tested new rovenve models?

Whoti._. we actively
eordinated “deal making™?

What ... w standordized row dta,
‘metadata & metrics?




image2.png
New abundances
New scarcities
Devices & convergence
Demographic revolution
Next phase of globalization

Declining control
& dffiliation

Mirage of The Long Tail

Progressive ideas
“My Ideas”
Immediacy

Solving
Filter Failure

Conversation Economy
Audiences to communities

New Sources of Value

What needs can be met, problems
solved or desires fulfilled?

New New
Competitive Distinctive
Landscape Competencies
How is the playing What new capabilities
are needed to succeed?

field is changing?
New Business Models

How are media organizations
structured to capture value?

Emerging operating models
Emerging revenue models

Diversification & tension

Getting serious about
community

Strategic technology

Being multiplatform
Integrating functions
Experimentation

Counterintuitive ways
of working

Shifting roles





i

The photocn ke the wholepige,

sty asinpyiespiaineors e




