Recommended Project Priorities for 2008

From: Tracy Van Slyke

To: Media Consortium Coordinating Committee

January 15, 2008

This is a first stab at recommending where The Media Consortium will put our time and resources into building out projects in 2008.  All projects must align with The Media Consortium’s mission, strategic direction and guidelines for development (see Statement of Purpose document.)

Project Priorities for 2008
1) Find new ways to monetize and build our echo chamber/impact by taking advantage of collective audiences
1) Identify feasibility and if possible, create an Online Advertising Network
2) Building new content sharing model among current members and perhaps additional audiences.  Also think about how to multi-platform out existing content in partnership w/existing resources and partners
2) Build out existing projects for maximum impact
1) Make LFMS kick ass--a 2008 election cycle media project that models multi-platform, high-impact, collective participation and new distribution opportunities.
2) Restructure the syndicated reporting project so it is more in line w/strategic goals of The MC.  Also determine how to lower cost, but increase value for members and integrate into MC brand.
3) Grow Joint Rental List and revenue coming in to participating members
3) Continue networking and skills sharing among individual MC members re: technical skills (communications, marketing, fundraising) and address common strategic problem areas across the sector (diversity, technology adaption) through organized list serves, conference calls and in person gatherings
4) Brand The Media Consortium’s projects and collaboration efforts of the progressive media 
1) Build out public side of The MC’s website to showcase public projects and more background information on The MC
Long-term/more amorphous strategic initiatives

A) Start making the private and public argument for the progressive media to build its political influence and impact
2) Build out strategic alliances and partnerships
3) Make sure we’re at the table with allies, partners and funders/donors when deciding political and funding direction of the progressive movement and media sector
B) Bring to scale disparate resources and media outlets for maximum impact especially in terms of content creation and distribution---might be long-term project.  Still to be determined (i.e. television show, video, audio collaboration w/print)
C) Understand our collective resources and gaps to understand where we want to plug in holes for long term organizational and project development
Research/Report on the current state of the progressive media sector: power analysis and needs assessment, audience opportunities, and future opportunities.  Identify possible collaborative projects to lay groundwork/thinking for future projects. 

