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Membership Screening Questionnaire
The Media Consortium is a network of the country’s leading, progressive, independent media outlets. Our mission is to amplify independent media’s voice, increase our collective clout, leverage our current audience and reach new ones. We believe it is possible and necessary to seize the current moment and change the debate in this country. We will accomplish this mission by fulfilling our five strategic principles:
· Foster Collaboration and Coordination

· Build and Diversify Media Leadership

· Focus on Audience Development

· Bring Money and Attention into the Sector

· Support Innovation in Journalism and Business Models
Our members take part in all levels of decision-making for a variety of collaborative projects. This questionnaire will help us better understand your organization and why you want to join The Media Consortium. In order to be considered for membership or associate membership, all interested parties must respond to the attached questionnaire, agree to our core values and commitments (separate doc), and meet the qualifications outlined below. We are committed to recruiting organizations that bring diversity of audience and platform (radio, print, video, multimedia content) to our membership body. 
Any information gathered during this process is for private consideration by the Media Consortium's membership committee and will not be released without the permission of the organization applying for membership.

Media Consortium membership can take the following forms:
Members
A participating member of The Media Consortium must adhere to the following criteria: 

· Members must publish original journalistic or media content, which can be defined by the intended social impact or informative nature of content, and whether or not the content was reviewed for editorial and factual accuracy by staff before publication. 
· Potential members must have a history of collaboration with other media organizations, or at least the capacity to do so. 
· Member organizations promote social, racial, and economic justice; they commit to pursing these values as they apply to hiring practices, audience outreach, editorial policies, and ownership. 

· Member organizations thrive on collaboration and member input; participants commit to "playing well with others." 
· Send delegations of senior staff to at least one Consortium meeting per year. 
· Invest resources and staff time in the development of The Media Consortium and TMC-sponsored activities so that we can create strong, collaborative relationships among independent media organizations. 
· Potential members must be able to participate in 50% of TMC projects as their organization currently stands, including: 

· Have staff bandwidth to mentor and support interns 

· Have content that can work in the MediaWires Project 

· Have vision/infrastructure to support participation in II Labs 

· Be able and willing to attend TMC meetings or participate in TMC governing committees.

Other qualifying criteria include an organization’s capacity to:

· Bring significant audience size and reach to the Consortium’s projects 

· Support and disseminate strong, independent journalism.
· Help build the national presence and influence of independent, progressive media. This assistance could include regional or local media organizations that help achieve national impact, as well as organizations that serve a national audience.
· Reach important audiences and communities not represented in the Consortium’s current membership, including people of color, geographic locations, youth and more.
An organization does not need to meet all of these criteria, but it must meet at least one to be considered for membership. Members are eligible to vote and participate in MC-facilitated meetings, communications, and projects. They are also encouraged to actively participate in the Media Consortium's governing committees.

Cost: Participating members pay annual dues according to a sliding scale. Dues are based on an organization’s annual budget.

Associate Members

Organizations eligible for Associate Membership include aggregators, bloggers, organizations with small staff, local media outlets, and media-focused technologists. In general, these organizations will be at a stage that they do not currently fit within the full membership criteria or cannot fully participate in TMC projects. This is an ideal membership level for organizations that are have been in operation for less than 3 years.
Associate members of The Media Consortium must adhere to the following criteria: 

· Have a history of collaboration with other media organizations, or at least the capacity to do so. 
· Member organizations promote social, racial, and economic justice; they commit to pursing these values as they apply to hiring practices, audience outreach, editorial policies, and ownership. 

· Member organizations thrive on collaboration and member input; participants commit to "playing well with others." 
· Send delegations of senior staff to at least one Consortium meeting per year.
Associate members attend annual meetings, participate in the TMC listserv, are part of the MediaWires project and can take part in content collaborations. Associates are not eligible to participate in TMC projects that require additional staff and financial investments, such as the Incubation and Innovation Labs or the Independent Media Internship program. Associates are also not eligible to be a part of TMC governance committees, but as their organization grows, they can scale up into full membership. 

In order to scale up to full membership, Associate Members must demonstrate organizational capacity to collaborate, have an institutional history of more than 3 years, be producing original content, and have the financial and staff capacity to participate in top-tier consortium projects.  The membership committee must also approve any move to full membership in the Consortium.

Cost: $150/year for organizations w/2 or more staff, $75/year for single-person enterprises.

Please return this questionnaire to Jo Ellen Green Kaiser at joellen@themediaconsortium.com.
1. Tell us about your organization’s mission and vision. 
Political Research Associates (PRA) is a 30-year-old independent, progressive non-profit think tank that publishes The Public Eye magazine. We support movements building a more just and inclusive democratic society, and expose those movements, institutions, and ideologies that undermine human rights. We seek to advance progressive thinking and action by providing research-based information, analysis, and referrals.

PRA has a solid reputation as the premier think tank that studies the entire spectrum of the Right for progressive activists and advocates. We develop reliable profiles of individuals and organizations, but we are not limited to opposition research. We provide a fair and accurate analysis, looking beneath the sound-bites and slogans of the Right, and exposing the true goals and agendas of specific leaders, organizations and movements. We then present our analysis in ways that can help the media, advocates and educators understand and challenge the Right.

2. Why do you want to join The Media Consortium?
We are excited at the prospect of contributing to The Media Consortium’s mission of furthering progressive, independent media outlets like ourselves. Joining the network would strengthen our ability to collaborate with peer organizations toward this collective mission. Furthermore, we believe that our in-depth research investigations and groundbreaking exposés on the machinations of right-wing movements would be useful to other TMC members and that we would benefit from their expertise in return.  In addition, as we are embarking on exciting new projects – such as a website redesign, updated social media profiles, and new avenues of fundraising – we hope to benefit from the educational and innovative projects open to TMC members (and share what we’ve learned in return). 

3. How do you see your organization as a fit for The Media Consortium? Would you like to be an associate or full member?

We are interested in becoming a full member of The Media Consortium, which we believe to be a good fit: Our mission involves defending social, racial, and economic justice, and we represent these values in our internal practices. We publish original journalistic content in our Public Eye magazine on a quarterly basis, in addition to full-length reports, occasional web exclusives, and a blog now in the works. We have grown increasingly aware of the need to face the challenges and opportunity of the digital age – considerations that went into the decision to develop a new website, blog, and social media channels – and we would love to participate in TMC’s Innovation and Incubation Labs. In the upcoming year, we already plan to focus on communications and partnerships outreach, so we look forward to collaborating with other TMC members, sharing content, and contributing to events. Finally, we bring on interns year-round and prioritize the development of useful skills and experience, and we have hired former interns as full-time staff, demonstrating how close a relationship we form. 

4. How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography? 
We have a print mailing list of 2000 for The Public Eye and an email list of 3000, in addition to regular daily traffic to our website, where all of our content is published online. Our content appeals most to progressive and independent changemakers across the country who want to track right-wing influence, while our international investigations into areas like homophobia in Africa have opened up segments of the global audience. With a focus on defending reproductive justice, racial justice, immigrant rights, and LGBT rights, our research appeals to a broad diversity of populations.
5. What is your operating budget?
$991,375

6. How many staff do you have?

9
7. What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)
Print, online, and social networks.
8. How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience.
Website, eblasts, Facebook, Twitter, print mailing list. 

9. What infrastructure is your organization looking to build? (e.g., advertising, web strategies, technological innovations, editorial planning, etc.)
We are embarking on a website redesign and are looking to keep up to date with technological innovations and build social media and email strategies, fundraising channels, increased short-form journalism and analysis, and in-house graphic design and layout.
10. Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?
We have a 30-year history of thorough research on the U.S. Right, publishing 100-page investigative reports in addition to The Public Eye magazine, which we believe could be helpful to TMC and its members.
11. Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects?
Yes 

12. Who will be the primary MC contacts for your organization?  (We recommend one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will serve this role in their place? 
Primary contacts:

Alex DiBranco, Communications Director, a.dibranco@publiceye.org
Charles Ocitti, Finance Director, c.ocitti@publiceye.org
Back-up contacts:

Maria Planansky, Program Coordinator
Adrienne Roach, Operations Coordinator
