	Project
	Lead staff
	Volunteer team
	What's going on
	Next steps
	Rough costs

	2008 election/urgent issue collaborative project
	Steve, Tracy
	Kathy Spillar/Ms., Clara Jeffery/Mother Jones, Don Hazen/Alternet, Ina Howard/New Press, Daffodil Altan/New America Media, Carol Jenkins/WMC, Chris Rabb/Afro-netizen, Martin Collier/Glaser Family Fund, David Michaelis/LinkTV, Julie Bergman Sender/Balcony FIlms, Cenk Uygur/Young Turks
	Organize discussions with lead voter engagement groups and congressional leadership on the role of the independent media in 2008. First press briefing held.
	Steve working with Don Hazen on project description draft
	$50,000-$200,000

	Ad barter
	Tracy
	Ben Fuller/Link, Kenda Howe/Grist, Peter Rothberg/The Nation, Michael Krosnick/Young Turks, Robin Hutson/Prospect, John Schwartz/Free Speech
	Advertising survey in prep
	Distribute survey
	TBD

	Book publishing
	Steve
	Tracy Van Slyke/ITT, Chris Rabb/Afro-Netizen, D.J. Francis/American Prospect, Alicia Daly/Ms., Jessica Clark/ITT, Kim Spencer/LinkTV, Tram Nguyen/Colorlines, Daffodil Altan/New America Media
	Develop "co-op book review" idea - book review distributed to Consortium members. 
	Steve work with Ina to schedule discussion
	TBD

	Communications and PR
	Steve
	Cenk Uygur/Young Turks - to start
	Steve and Cenk organizing description/proposal for PR project to serve interested Consortium members
	Complete project proposal, organize conference call
	$36,000 - $60,000

	Consortium website
	Steve
	Tracy Van Slyke/ITT, Deanna Zandt, Brad DeGraf/Media Venture Fund
	Golightly contract signed; website in development for Feb 28 roll out.
	Steve working with Golightly.com  
	$8500 + $350/month = $12700 in year 1.

	Ethnic-progressive media networking
	Steve
	Rinku Sen/Colorlines, Linda Jue/IPA, Tracy Van Slyke/ITT, Sandy Close/New America Media, Chris Rabb/Afro-netizen
	Steve talking with Rinku and Chris Rabb now.
	Follow up discussion with Rinku and Chris re Facing Race workshop
	$10,000

	Master list
	Steve
	Teresa Stack/The Nation, Jay Harris/Mother Jones, Tracy van Slyke/ITT, Alicia Daly/Ms.
	Teresa and Jay met with Steve Dunn re list management/next steps. Paradyz Matera finishing up analysis.
	Convene discussion about rollout, marketing
	TBD

	Mobile Media Project
	Tracy
	Joel Bleifuss/ITT, Ina Howard/New Press, Jason McKain/Free SpeechTV, Peter Leyden/NPI, Kathy Spillar/Ms., Lark Corbeil/PNS, Bonnie Boswell/RealTV, Sam Rosenfeld/American Prospect
	Tracy to schedule conference call to shape out idea. Steve submitted proposal to Knight Fdn.
	Steve submitting proposal to Knight Fdn.
	$750,000 

	Moving content to moving image media
	Steve
	To be organized
	Meredith Blake leaving Participant Productions; Steve in touch to find out who replacement is. Steve has also contacted Cara Mertes at Sundance Documentary about meeting with Consortium members in early 2007
	Schedule briefing by Cara for Consortium in spring. 
	 

	Opinion poll
	Steve
	Kathy Spillar/Ms., Paul Glastris/ The Washington Monthly, Kim Spencer/LinkTV, Sandy Close/New America Media, Rinku Sen/Colorlines, Katrina vanden Heuvel/The Nation, Chris Rabb/Afro-netizen, Jay Harris/Mother Jones
	Steve to schedule conference call after New Year. Paul Glastris also put Danny Franklin of the Benenson Strategy Group in touch with Steve; Danny is preparing a proposal to the Consortium for a poll on "The State of the American Left"
	Schedule call. Distribute Danny Franklin proposal to get the discussion going
	$40,000 - $80,000

	Tech camps
	Deanna 
	NA
	NYC Tech camp held 1/16/07. SF camp set for 3/15/07. Google Group organized. Assign "do something widget"
	Do SF Tech Camp
	$2,500 - $5000

	Washington DC reporter
	Steve
	Kathy Spillar/Ms., Joel Bliefuss and Tracy Van Slyke/ITT, Monika Bauerlein and Jay Harris/Mother Jones, possibly The Progressive and The Nation
	Kathy and Steve scheduling time to talk and prepare project description. First DC briefing held.
	Schedule add'l briefings. Confirm job description. Contract w/reporter(s)
	$12,000 - $20,000

	Web x-link
	Steve
	Tracy van Slyke/ITT, D.J. Francis/American Prospect, Ben Fuller/LinkTV
	CivicActions to finish up design/UI, prepare documentation for users and administrator. Short term server location to be worked out
	Steve in contact with CivicActions re completion of project
	$3,000 


