Be made to happen through the MC

Consortium now-worked together for 1 ½ 

Infrastructure development at The MC meeting in November

Make a judgment call as a group—do something bigger

Change the rules of the game

*Editorial platforms

*

Look at content being produced and how we  can produce 

Weekly/monthly series

Potential talent among these publications to go onto msnbcc/cnn/
--counterbalance to MTP

--visual piece of it that’s part of the program

--get out of the Beltway

--an Internet/satellite radio component

How do we fund a progressive marketplace?

Mark Cubin

Mainstream approach/to brands

Consumer out there who funds thing-what’s the business model

Preserve the good parts-

2008 

How do we want The MC and its members to viewed after such a collaboration happened?

Powerful

Provocative

A strong team

The best journalism of the year

Cutting-edge for technology

What are social/political goals?  

Leverage the content to impact the mainstream

Make it import. In terms of that voice that the rest of the world needs here

What are business goals?

What are editorial goals?

How do we understand the strengths

/limitations of participating orgs?

What are the main messages we want to hammer home that can cross editorial ideological differences?

What are the ground rules?

Radio?

· 6-8 issues to tackle over 12 months

· combination of analysis/editorials/opinion pieces

· investigative reporting

· podcasts (video + audio)

· news reports

· polls

· real time (blogging)

· either using our own blogging (or partering w/blog allies)

· polls

· Is there some way to do something interactive with the audience – both online/offline/in person? i.e. picking some of the top issues, responding to stories

· This is where we can sponsor candidate forums, organizational events

· Is there a way can work with the Congressional Prog. Caucus?  Is that even smart to do permanent alignment…

Could we publish a book of important stories around top issues?

Can we raise/set aside funds for investigative reporting?

Can we raise/set aside funds for print/on-line to explore/combine online tech/video

What are rapid response techniques we can do?

Maybe a couple orgs. Team up across different times/issues – i.e. magazine and television team together to tackle one issue and radio and on-line magazine team together another time – link to each other

Media Consortium minute

What’s the business considerations?

· Donations

· Subscriptions

· I.e. (offer cross-sub promos, discounts on dish tv, etc…?)

Other coordination efforts

Cross-linking in general

What can we do to really get audiences involved?

Are there allies that we could hook up w/like Sunlight Foundation and Center for Media Democracy use their tools to engage content and audience interaction?

