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2015 NAM Chicago Summit & Expo

Chicago’s Parallel Universe of Local News – Can We Build A News Commons?

Summary of Event: A Summit & Expo of Chicago’s 100 most influential media makers and stakeholders encompassing six fields: ethnic and community news outlets, neighborhood based digital media hubs, youth-produced multimedia projects, religious media, J-school sponsored media projects, and expressive arts programs. Together they represent a parallel universe of local news serving Chicago’s communities and neighborhoods traditionally underserved by mainstream news media and/or isolated from the public forum by language, culture, class and geography. Beyond providing news, information, advocacy and entertainment, the common denominator is that each has an intimate connection with its audience and affirms its visibility within the public sphere. Media visibility provides the relational texture connecting otherwise highly insular communities to each other and to a wider urban culture.

Summit Goals  

· To strengthen the infrastructure of local media makers through:

· Cross-cultural collaborations that help each media outlet transcend its cultural silo, produce more inclusive content, and expand its audience;

· Community engagement initiatives that enable these media to amplify the perspectives of specific sectors of their audience to inform and engage the wider public forum;   

· Sustainability strategies that tap the unique access these media outlets have to their niche audiences and small businesses to generate individual and collective revenue streams.  

· To strengthen the potential for a more integrated, cohesive Chicago news commons through

· A 90-minute luncheon expo that will draw an audience from government agencies, corporate and business entities, PR and advertising agencies, campaign media buyers, philanthropy, NGOs and nonprofits, general market news media, the academy, all of whom have a stake in expanding and diversifying their communication strategies;

· An expanded online directory identifying the “who’s who” of local media makers and collaborators;

· A one-buy, one-bill advertising strategy for reaching the collective audiences of Chicago’s parallel universe of local news.

Event Activities

The one-day event will include plenary sessions, workshops and a luncheon expo, and an early evening reception. Key themes it will address:

· Polling data (the Pew Center and API surveys) documenting the hunger for local news; 

· Perspectives on what local news means particularly in a segregated metropolis, through youth-produced videos on what it’s like to live in a media desert; Limited English Proficient (LEP) immigrants who depend on in-language ethnic media to navigate their own neighborhoods let alone the wider city; and residents of neighborhoods who feel isolated, invisible and voiceless in the public culture.

· An overview of Chicago’s parallel universe of local news and its power to tell stories otherwise never told and to engage communities otherwise disconnected or ignored. That universe includes: ethnic & community media, neighborhood based digital media, j-schools and media enrichment organizations, youth-produced media, religious media, and arts-driven media.

· Media collaboration as described and exhibited in workshops and at the expo;   
· Models of community engagement: how local media makers leverage their unique access to niche audiences to inform and engage public officials, and to organize public officials to inform and engage otherwise isolated communities; 

· Strategies for sustainability including: 

· Expanding access to media buyers preparing for the 2016 elections

· Documenting the synergy between ethnic media and ethnic small business and its impact on a neighorhood’s economic vitality; 

· Developing models for a one-buy, one-bill advertising strategy that aggregates the collective reach of local media in anticipation of the 2016 elections and the 2020 Census; 

· Identifying models for social marketing contracts from government agencies, nonprofits and philanthropy;
· Tapping expertise of neighborhood-based digital media centers to expand community print media’s digital reach;

· Sharing examples of social marketing campaigns that leverage media’s capacity to engage audiences and generate revenue;
· Providing a guide to crowdsourcing as a way to fund specific reporting projects

· Feedback from external stakeholders, including national media enrichment and J-school leaders; representatives of legacy, digital, ethnic and community media; media philanthropists; nonprofit media organizers; as well as pollsters and researchers.

Pre Event Planning 

Pre-event planning will build trust and collaboration among and between media makers and collaborators, which is the point of the event itself.  

· NAM will work closely with the event’s major sponsor, the McCormick Foundation, and with CMW, which will co-host the event

· NAM will establish a core group of advisors including the Illinois Humanities Council and J-school collaborators and representatives from each of the six sectors

· NAM will convene monthly meetings and bi-weekly conference calls with advisors to review venue, date and event agenda, and participants

· NAM will work with J-school partners to commission an inventory of religious media in Chicago; research the economic impact of ethnic news media providing low cost advertising to ethnic small businesses, and of small businesses providing the ad base for ethnic media; and document the demographic characteristics of media makers, voter participation, home ownership, and household income

· NAM will work with youth-led media partners to commission videos documenting what it means to live in a media desert

· NAM will explore potential for one-buy, one bill strategy that could provide a powerful incentive for strengthening collaboration

· NAM will work with advisors to outreach to external stakeholders to secure their attendance and participation

· NAM will partner with CMW to showcase examples of how local media makers can engage communities;
· NAM will work with advisors to develop list of invitees and VIPs to attend expo

· NAM will work with advisors to identify avenues for additional funding or in-kind sponsorship for the event.

Rationale

The paradox of today’s highly fluid media landscape is that even as we are drowning in an ocean of digital news and information, there are growing “media deserts” – regions and neighborhoods with no homegrown news platforms intimately connected to people’s lives.  
Often described as one of America’s most segregated cities, Chicago is developing one of the most robust infrastructures for producing community news and engagement platforms in the country.  But in each of the 30-plus meetings NAM has had so far with media makers and J-school collaborators we have heard the same message: to realize their individual and collective potential, there needs to be more sharing of ideas, more cross-cultural and inter-generational collaboration, and more opportunities to identify and work toward common goals.  
The Summit & Expo will serve as a catalyst for this process.  It will provide a platform to showcase models and to discuss ideas and lessons learned from efforts to produce more inclusive local news through more collaborative reporting and community engagement initiatives. It will bring greater visibility and validation to individual media makers and collaborators. By documenting their collective reach, the summit will make a powerful case for their convergence into a news commons.
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I. Lead Sponsor: McCormick Foundation 

Jennifer Choi – Democracy Program Officer

II. Co-Hosts: Community Media Workshop [CMW]

Susy Schultz – Executive Director/President
Stephen Franklin – Ethnic & Community Media Project Manager
Illinois Humanities Council:

Mark Hallett – Program Manager, Grants and Partnerships 
Michele Weldon – Director of Programs
III. Key Partners:
The Medill Journalism School at Northwestern University
Jack C. Doppelt – Al-Thani Professor of Journalism; Principal Investigator, Social Justice News Nexus (SJNN)
Karin Ann Lydersen – Leader, The Social Justice Chicago Reporting Fellowship 

Susan Smith Richardson – Editor & Publisher, Chicago Reporter

Frederick H. Lowe – Founder and Editor, The NorthStar News & Analysis

Jesus del Toro – Editor-in-Chief, La Raza/ImpreMedia

Jeff McCarter – Founder & Executive Director, Free Spirit Media

Darryl Holliday – Reporter/Producer, DNAinfo; Founder, The Illustrated Press


Adriana Maria Cardona-Maguigad – Editor/Reporter, The Gate News
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