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Musgrove Agenda: Economic and Media Strategy Retreat

April 24-26

With the support of The Arca Foundation, The Media Consortium is pleased to bring together such a dynamic group to:

· Have a comprehensive discussion that will provide media makers and other attendees with critical information, insights, trends and stories that will help them produce in-depth and accessible reporting on the economic crisis/recovery over the next year.

· Dig into tangible initiatives that will support the creation of this journalism and it's high-impact effect including working with mainstream media, partnership with organizational allies, editorial collaborations and more.

Friday

6:30 p.m. Cocktails, Grove House

7 p.m. Dinner

8-8:30 Welcome, Introductions and Keynote

Anna Lefer Kuhn, Director, The Arca Foundation

Tracy Van Slyke: Project Director, The Media Consortium

Wrapped Around Their Finger: When Finance (your servant) is Your Master:

The United States' leading economic sector has been financial services.  The leaders of that sector have been remiss and have taken the world down with them.  Now that they have discredited themselves and there is no sector and no politics to dethrone them.  Pretend fantasies of statistical methods malfunctioning and transient stupidity completely miss the point. Power is acting just as you would expect and Democrats are as dirty as Republicans in this mix.   As a result taxpayers are suffering a scale of loss unprecedented in peacetime American History. Why?  Rob Johnson explains.

Saturday

By the end of Day 1, attendees will have provided comprehensive knowledge on critical aspects of the economy that will deeply inform the short and long-term reporting of independent media outlets.  The goals for Day 1 are to provide information that reporters aren’t already privy and to start the brainstorming process for supporting sustained and deep reporting on the economy. After each session, there will be time for Open Q&A.  The last 10 minutes of each session will focus on these guided questions:

· What's a major takeaway from these presentations and discussions? 

· What are implications for reporting opportunities in the future? 

· What stories do you think could break into the public dialogue and why?

8 – 8:45 a.m. Breakfast

9-10:30 a.m. Mapping the Economic Crisis: Exposing the rough terrain of today’s economic climate and exploring opportunities for future reporting

Experts will contextualize past events that led to this critical economic moment, expose false economic myths, and provide inside information on how future regulation and the very structure of the financial industry should unfold. The goal of this session is to provide attendees with critical information that could be the baseline for future reporting and analysis.  A moderated round-table will be organized with ample time for Q&A and conversation.  Each speaker will have 15 minutes to present, followed by a Q&A. 

· Dean Baker, Center for Economic Policy Research: Baker will address how MSM media makers and economists are trying to rewrite history on the factors that led to this economic crisis.  Baker will also dive into the current debate about how current government actions are setting up intergenerational debt and equity.

· William Black, Associate Professor of Economics and Law, University of Missouri: Black will guide attendees through past, successful regulation moments in the financial industry.  Black will also lay out a template of future comprehensive regulatory opportunities, through legal and criminal justice levers.

· Jim Carr, National Community Reinvestment Coalition: Carr will provide analysis of the the current economic and foreclosure crisis and its historical roots in communities of color.  He will also provide a guideline to rebuilding the housing and credit markets that will positively impact these communities.

10:30-10:45: Break

10:45-12 p.m. Mapping the Economic Crisis Part 2: Exposing the rough terrain of today’s economic climate and exploring opportunities for future stories.

This session will cover how the stimulus plan is working to impact the critical areas of jobs as well as look at the long-term needs and developments. A moderated round-table will be organized with ample time for Q&A and conversation.

· Heather Boushey, Center for American Progress: Boushey will provide a brief history of the need behind the stimulus package and set the stage for why we will need additional fiscal stimulus.  Boushey will also provide a crucial breakdown of the job market in the face of the stimulus package, including the differential impacts by gender.

· Greg LeRoy, Good Jobs First and Craig Jennings, OMB Watch: LeRoy will review how the stimulus plan is already playing out in the states and give an overview of how state networks are working to provide transparency to the process.  Jennings will provide background for reporters to contextualize the stimulus spending.  They will also share tools and resources to help reporters looking to track the stimulus allocation in states around the country. 15 min.

12 - 1 p.m. Lunch

1-2:15 p.m.: From the ground: Uncovering the untold local stories and trends

This session will examine the events, trends, personal stories and more that are bubbling up from the local/regional level as millions face job and home loss.  Experts from national organizations that have ties to local communities will report on major trends and stories they are seeing on a community level. The goal of this session will be two-fold: 1) To start tying local level experiences and statistics to national policy opportunities and 2) provide information and local contacts for critical and ongoing investigative reporting. A moderated round-table will be organized with ample time for Q&A and conversation.

· George Goehl, National People's Action: Goehl will present on-the-ground reactions, trends and information coming from local organizations and individuals directly impacted by the economic crisis.  He will also contextualize housing trends to look out for over the next 6-12 month and reveal racial demographic breakdowns of "hot spot" regions and cities from around the country.

· Sean Thomas-Breitfeld, Center for Community Change: Thomas-Breitfeld will discuss how the current economic crisis presents both opportunities and challenges to the advocacy tactics and strategies of community organizing groups. At the same time that the suffering of low-income, minority and immigrant communities is worsening, grassroots organizations are working to adapt their focus on specific policy issues to the national attention. 

2:15-2:30 Break

2:30-4:00 Project Planning Part 1: Brainstorming opportunities to create and support high-impact economic reporting

Speakers will report on the latest research and study of how the economy is being framed and those implications.  They will also provide an initial lay of the land of what openings are available to produce influential independent journalism and information. Using this information and ideas generated throughout the day, participants will begin the brainstorming process for creating and supporting high-impact economic reporting.

· Jenifer Fernandez Ancona, Progressive Strategist: Our current economic crisis offers us an opportunity. We have an eager audience already believing that the old way of doing business isn’t working – but what’s the new way? "Unpacking Economics" is a recently completed research study into the range of ways people understand and reason about the economy, come to judgments about what economic outcomes to expect, and more. The initial diagnosis of "Unpacking Economics" identifies the specific challenges and opportunities of the status quo: the simplifying models with which people currently understand the economy and what’s promising or problematic about each. Tentatively Scheduled

· Marcia Kuntz, Media Matters: Kuntz will provide a brief overview of the current right wing and establishment media coverage of economy and the resulting impact.  She will also offer a few suggestions for progressive, independent media to more fully enter the debate.

· Tracy Van Slyke, The Media Consortium: Van Slyke will facilitate the second half of the session. Taking all the information and issues outlined throughout the day, the group will synthesize the top 3-5 issues that independent media could focus on over next year to inform and impact the economic debate.

4-7 Free Time!

7  Cocktails and Dinner

Sunday

By the end of Day 2, attendees will have fleshed out 1-3 tangible programs and next steps that will support critical economic reporting and its influence. The Media Consortium will take these final ideas and work with its members, allies and new partners to create and implement one of these major programs.

8 – 8:45 Breakfast

9 a.m.-10:30 a.m.  Project Planning Part 2: Iterating High-Impact Projects 

After quickly reviewing highlights from the previous day, Tracy Van Slyke of The Media Consortium will set up the framework and process for attendees to delve into ideas on how to support critical economic reporting and corresponding opportunities to promote the impact for this reporting.  Opt-in small groups will form to develop these ideas further through Sunday morning.

Using the information gathered in the first three sessions, attendees will break into small groups to start the brainstorming process around tangible projects. 

     Small Group 1: Developing High-Impact Editorial Collaborations (Background and work sheet guide will be available)

     Small Group 2: Making Progressive Media Darlings (Background and work sheet guide will be available)

     Small Group 3: Resourcing and creating a pipeline for high-impact investigative reporting

     Small Group 4: TBD: Brainstormed at meeting

     Small Group 5: TBD: Brainstormed at meeting

10:30-10:45 Break

10:45-12 Moving High-Impact Projects Forward: Developing Next Steps

Self-organized groups will continue iteration including: funding needs, red flags, and next steps for program creation.  After brainstorming is complete, the small groups will report back to large group. The goal of this session is to come out with at least three major programmatic ideas that can support critical reporting around the economy and/or “impact” programs to help increase the impact of the reporting.

Close out/Evaluation of meeting

12-1 Lunch and Leave

