Sharmini, Lark, Jason, Don, Eric, Kim, Laura, erin

1. What kind of outcome would you want to see come out of a 3 hr session to sit with digital/print folks?

Lark: clear plan of actual steps to provide them with video and audio for their own programs, and how they might use more of our audio and video. We have been doing audio, but we are moving into video. We would like them to say, we need pictures of x tomorrow, and we would like the resources to be there so we can give it to them.

Don: I like Lark’s idea. Float idea of a national reporting project that could begin a year out from 2012, and could focus on a national trend or movement that is bubbling up like initiatives by organized labor in defending union rights—that could be concrete. 

Sharmini: pilot a couple of forward-looking stories, like an issue of the day like the debt ceiling. Put 3-4 organizations together and follow an issue through for the year. WE would cover it together, and plan ahead, and run it like a pilot. What does it take, what kind of coordination, what resources, what does it take? A lot of the problems with collaboration are about timing and resources. If we can plan ahead so someone is there shooting when someone is doing the reporting, then we will produce something we are all happy with.
Jason: I am interested in the back-end infrastructure of how we share this infromation—how we collect it, how we organize it, how we distribute. We can coordinate, but unless we are able to first share the video-audio resources we will have difficulty in the execution. How do we strategically go about collecting the audio/video, then we have to talk about that before we go after issues. Even the format issue is a mess. 

Jo Ellen: I do wonder if we first need to get into technical issues, like audio quality and lighting, before getting into collaborations.

Lark: Yes, understanding the technical issues is a building block. The trend in commercial is to send out a reporter with a flip, but often you need a camera person who knows about lights.

Laura; This reminds me of the conversation before the public radio exchange. It might be interesting to bring in someone from prx, how it works, and whether there is a capacity building aspect to what they do—it’s a wire service for radio content, sliding scale rates. It might be helpful to have that exchange, and how do we build that capacity.

Jason: We are building that. WE have been dealing with massive amounts of video. We need to be able to find and access it so we can monetize it. So we are building a video database.  We could potentially open it up for search by topic/date/speaker, then they could clip what they want and download it, like a getty images for political video.
Lark: We have this already with radio—you all could get into our site and take what you want. The next move would be for you to post your stuff.

More discussion of what this would look like. 
Don: We need to find a collaborative model on the technology backend and we need to explore collaboration on the journalistic side of things. I want to demonstrate that the emerging sector can magnify its voice through collaborative journalism.

Lark: Yes, we should do this together. If we focus on a pilot to build out the technical pieces, or figure out how to collaborate on the backend, in a conscious way. 

Kim: WE are facing the same issues at Link. We ‘ve done one-on-one partnerships but doing something more organized wd be great. But without production funds we can’t drive the discussion.

Jo Ellen: How much can be done without production funds?

Sharmini: We are doing two productions, one with McClatchy, and one with Free Speech Radio News. Both are working. FSRN are taking our videos and editing audio for their shows—we give them the content, they cut it down, and then give us back an audio feed. With McClatchy, we’ve been training reporters on shooting video, so when they go out to the field, they shoot stuff that we can actually use, and then we run it along with an interview we do with the journalist. WE put their article as a blog on our site, and they run our video footage. WE get great stories, McClatchy gets video they don’t normally have.

Jo Ellen: So the model is to train reporters to get good audio/video. Does that work?

Jason: We do that, but I would agree with Kim that you need production funds to really make it work. We could also create a story desk, to say, these are areas where we want to get audio/video

Erin: Opportunities for multiplatform groups to collaborate with each other, but also how do you scale up news organizations that don’t have the skills to share assignments, that don’t know how to capture audio,video of high enough quality, and then how do you create infrastructure to sustain this? When we can zero in on a topic or region, folks do really well, esp. if there are funds to support that. The big need is lasting relationships and skill building. How do we get you footage that helps with your bottom line? Would you like to have reporters that can capture high quality video/audio?

Laura: yes, but it’s not realistic. It’s more about figuring out a relationship with a project that sees a value to having high quality video. Some people understand the need for high quality video, some reporters don’t wan the cameras there, some don’t get it at all. Print reporters arebeleagured and alreadying blogging and tweeting.  Organizationally, it’s all over the map. 
Lisa: I agree. It doesn’t need to be simultaneous but at least being able to leverage and build on the legwork. Some print people want the audio skills so they can sell  it, but others cant deal with it. 

Don: so we have to also talk about collaborating on raising resources. LOHAS community, sustainable business side? 
2 tracks: build technological infrastructure; build relationships for partnerships

1) Open space relationship building (Live from Main Street was 4 yrs ago—how do we take a giant leap forward in terms of resources)

