Project Summary

The Downtown for Democracy (D4D) Foundation requests ----  in grant money from the --- Foundation towards a day-long conference entitled, “MoveOn vs. the Megachurch:  Social capital and the future of progressive politics.”  

The purpose of the symposium is to bring together key progressive stakeholders including political and advocacy leaders, organizers, academics, donors and media to examine a crucial issue facing the Left today: how the decline of traditional American voluntary associations—churches, unions, urban-ethnic and fraternal institutions, etc.—have differently affected the abilities of progressives and conservatives to mobilize constituencies for issue campaigns and elections.  

In particular, The D4D Foundation seeks to develop a better understanding of the challenges these issues present to a broad range of progressive stakeholders, to provide a forum for sharing best practices and innovative ideas and approaches, and to initiate an ongoing dialogue that will allow progressives to learn from each other, coordinate initiatives, and develop a more effective strategy for moving forward.  To that end, “MoveOn vs. the Megachurch” will:

· Provide a forum for academics, who study issues such as turnout, partisan identification, and associational life, such that they may be able to share their research with and learn from progressive decision makers;

· Encourage dialogue and cooperation between “net-roots” activists and “on the ground” organizers;

· Analyze tactical approaches to voter mobilization—from professional community organizing and canvasses to volunteer-led efforts, mass media and online organizing— within their larger organizational contexts;

· Encourage progressive media to cover the often un-sexy issue of associational life;

· Maintain a special focus on young activist and young academic leaders whose work will be critical to charting the future course of the Left.

“MoveOn vs. the Megachurch” will commence with a keynote address by DNC chairman Howard Dean and continue with the following three panels:

· Long-term Trends in Partisanship, Turnout and Associational Life (1956 – 2006)

· What happened in 2004?: voluntary associations, “social capital,” and voter mobilization on the Left and the Right.

· The Way Forward: innovative strategies from the last two years and suggestions for the road ahead.

Each panel will contain time for brief presentations by 5 speakers, a moderated discussion, and questions from the audience. Time will also be given for smaller, moderated discussion groups that give attendees the opportunity to interact more closely with speakers, as well as make contacts and share ideas and practices with other attendees.

The D4D Foundation will assemble a broad coalition of progressive media committed to covering this event and/or addressing the larger issues it raises during the lead-up to the 2006 elections.  Articles, symposium proceedings and related academic work will be made available on the D4D Foundation website.  A digital video recording of the conference will be available for viewing on our website and also made available to other websites through a video RSS feed. The D4D Foundation will also create a web archive of relevant source materials and a blog that will provide a forum for continuing discussions of these issues.  In addition, the D4D Foundation will undertake projects in the coming year to produce a documentary video and publish a compilation book based on subject matter from “MoveOn vs. the Megachurch.”

Proposal Narrative

Policy Issue

In the past decade, social scientists have drawn attention to the link between the decline of America’s associational institutions—churches, unions, sports and gun clubs, immigrant, ethnic, fraternal and neighborhood societies—and declining political participation.  Yet relatively little is known about how these changes have affected progressives and conservatives differently.  Whereas membership in liberal churches as well as the unions and urban-ethnic institutions created by progressives has plummeted, membership in conservative evangelical churches is rising.  

In place of the traditional institutions, progressives since the 60’s have created new types of organizations in which “membership” is based primarily on reading newsletters and making donations through mail or email rather than on local, face-to-face interaction.  This fundamental change in the nature of membership has coincided with important changes in the legal, political, and funding landscape of the not-for-profit world and with the increasing importance of highly specialized, professional staff.  Although the new progressive organizations perform many functions admirably, they fail to create the dense and localized interpersonal networks of cooperation and trust, or “social capital,” that many experts view as crucial to sustained and effective communal action.  The contrast between how these different types of organizations mobilize voters was dramatized during the 2004 elections, when mail and email-based progressive organizations such as ACT, MoveOn and the Sierra Club competed with conservative mega-churches and gun clubs to get out the vote in the swing states.

The symposium “MoveOn vs. the Megachurch:  social capital and the future of progressive politics,” will examine the different ways in which the decline of associational institutions and the social capital they produce have affected progressives and conservatives.  Specifically, the panelists will explore the following topics:

· The decline of locally-rooted, democratically-run, face to face progressive associations including liberal churches, unions, urban-ethnic and fraternal institutions, and party clubs and chapters;

· The rise since the 1960s of new types of progressive organizations run by professional staff and based on mail and email communication with members;

· The relationship between these changes and changing legal, political, and funding environments;

· The evolution and political roles of voluntary associations on the Right, including churches and mega-churches, gun clubs, advocacy organizations, and the party;

· How different organizational structures relate to strategies and tactics for mobilizing voters, with a special focus on analyzing progressive and conservative mobilizations during the 2004 elections in light of the developments in recent decades.

Panelists will conclude by highlighting recent innovations, sharing “best practices,” and suggesting ways in which progressives might modify institutions and practices in order to better compete with conservatives.

Approach to the Problem

By focusing on the relationships between organizational structure, membership, and the ability to mobilize voters through various tactics, “MoveOn Versus the Megachurch” offers a fresh perspective on the difficulties faced by today’s progressives as they compete with conservatives to engage different constituencies.  Past discussions have examined specific parts of the “social capital” problem—for example, the failure of “net-roots” passion to translate into grassroots strength, or the effectiveness of voter mobilizations led by conservative churches as compared with those led by political professionals who “parachute” into an area.  Until now, longstanding divisions within the progressive community—between academics and activists, between “virtual” and “on-the-ground” actors, between emerging and established leaders, and between those groups, donors and the media—have prevented progressives from linking disparate issues into a shared understanding of the overall problem and developing a collaborative approach to solving it.  In order to achieve this goal, “MoveOn Versus the Megachurch” will provide a forum in which:

· Activists can benefit from the broad historical and theoretical perspective of academia as well as from cutting edge research on issues such as partisanship, turnout and associational life;

· Academics can improve the value and accuracy of their work by learning about the challenges, insights and frustrations experienced by organizational leaders and activists working in the field as well as discover areas where further research can be of practical use to activists;

· Internet, community and electoral organizers and activists from a diverse range of cultural and organizational backgrounds can exchange ideas, strategies, and tactics;

· Progressive media are made aware of these critical but un-sexy issues and be encouraged to cover them in an engaging way in the future;

· Progressive funders and legal experts bring their specialized knowledge to the table and help strategize this issue;

· Emerging progressive leaders can network with each other and their elders while considering “big picture” issues they rarely have the opportunity to address.  New ideas generated in different fields often fail to penetrate beyond the highest levels of established leaders who possess the time and resources to consider them.  Yet emerging leaders familiar with the situation “on the ground” are often best positioned to experiment with ways of implementing such ideas.

Symposium Format

“MoveOn vs. the Megachurch” will take place in early August, 2006 and will open with a keynote address by DNC Chairman Governor Howard Dean.  Governor Dean possesses a unique and valuable perspective on the issues this conference addresses.  As a candidate for president in the 2003-2004 Democratic primary, Dean was catapulted from relative obscurity to frontrunner status by an unprecedented groundswell of “net-roots” support, then lost that position when the support failed to translate into votes.  Following his bid for the Presidency, Dean sought to turn the web-based activist community that had coalesced around his campaign into a permanent, locally-rooted face to face network of grassroots activists through the creation of Democracy for America.  As DNC Chair, Governor Dean has launched a major effort to revitalize state parties through a renewed emphasis on grassroots organizing.

The symposium will be held at The Great Hall at Cooper Union in New York City, which can accommodate our audience—an estimated 200 invited activists, academics, donors and representatives from the media, plus an additional 100-200 members of the general public.  In keeping with our commitment to involving young organizers and academics, we will provide travel expenses for a number of invited guests from these two groups.  We will also pay travel expenses and provide honoraria for the moderators of the break-out sessions, many of whom will be young activists.  The general public will be able to purchase tickets at $20 per person on the D4D website. 

“MoveOn vs. the Megachurch” will include three panels addressing the following subjects:

· Long-term Trends in Partisanship, Turnout, and Associational Life (with a special focus on the years 1956 to 2006)

· What Happened in 2004?: voluntary associations, “social capital”, and voter mobilization on the Right and Left

· The Way Forward: innovative strategies from the last two years, and suggestions for the road ahead.

Each panel will be comprised of five panelists drawn from a diverse range of backgrounds within the progressive community.  In particular, we will mix activists in general with net-roots organizers and leaders, “on the ground” organizers and leaders, representatives of different types of partisan and non-partisan organizations possessing differently structured memberships, and academics who can situate the discussion within a larger historical and analytical framework.  During each panel, time will be allocated for brief opening statements by each panelist, a moderated discussion, and an extensive question and answer session.    What follows is a partial list of panelists we have approached to participate in the symposium.  Within the next 6 weeks we anticipate finalizing the list of panelists, and will provide The Arca Foundation with an updated list if necessary.

Panelists:

Robert Putnam – Author, Bowling Alone
Theda Skocpol – Author, Diminished Democracy
Katrina Vanden Heuvel – Editor in Chief and Publisher, The Nation
Steve Rosenthal – Former Executive Director, America Coming Together (ACT)

Bertha Lewis – Executive Director, ACORN

Marshall Ganz – Author, “Voters in the Crosshairs”

Andrew Stern – President, SEIU

Markos Moulitsas – Founder, Daily Kos
Eli Pariser – Executive Director, MoveOn PAC

Cecile Richards – Former President, America Votes

Anna Burger – Chair, Change to Win

Dan Cantor – Executive Director, Working Families Party

Dennis Rivera – President, 1199 SEIU

Jeffrey Berry – Author, The New Liberalism 

Joe Trippi – Author, The Revolution Will Not Be Televised
In addition to the panels, there will be a special lunchtime small group break-out session for invited guests—both panelists and audience members.  Each session will address a question or issue of particular importance to the subject of the conference.  The D4D Foundation will invite our partner organizations to use these sessions to highlight relevant knowledge bases, issues, or projects they have been working on (For more information on partner organizations, see page 8, “Goals and Media” section below).  Sessions will be moderated by a person chosen for their expertise in the particular area and invited guests will be able view and sign up for discussion groups as part of the registration process through our website.

Invited registrants will receive a packet of background materials about their chosen topic via email two weeks prior to the event, a hard copy of which will be available during registration on the morning of the conference.  These materials will be used to supplement and guide the discussion.  The D4D Foundation website will also contain a regularly updated internet archive accessible to activists, researchers, and the general public.  This archive will feature extended descriptions, source materials, links, and a blog for each discussion topic. 

Possible discussion topics include:

· Community organizing and electoral work: towards a better synthesis

· Consumer culture and mass media: are consumer culture and the media to blame for the “social capital” deficit? What are the opportunities and perils they present to ideologically driven nonprofits and how have progressives and conservatives dealt with them differently?  Special focus will be placed on how face-to-face interactions and mass media confer identity, knowledge, and social status and how membership-based organizations have interacted with consumer culture and mass media beginning with the social movements of the 60’s.

· The meanings of membership: organizers, academics and leaders discuss the strengths and drawbacks of various forms of membership and organizational structure.

· The Future of Field: economics and effectiveness of volunteers versus paid canvassers, field versus media, in future voter mobilization efforts.

· Campus Organizing: colleges and universities saw a massive upsurge in organizing beginning with the 2004 cycle.  What are the current range of approaches to campus organizing, to what extent are they coordinated or competing (and which situation is more desirable), and precisely what role should campus organizing play in an overall progressive strategy?

Goals and Media Involvement

The goals of “MoveOn vs. the Megachurch” are three-fold:

· To develop a better understanding of how the decline of traditional voluntary associations have differently affected the abilities of progressives and conservatives to mobilize voters through specific strategies and tactics;

· To provide a forum for sharing best practices and innovative ideas and approaches with regards to organizational structure, membership and voter mobilization;

· To initiate an ongoing dialogue that will allow progressives to learn from each other, coordinate initiatives and develop more effective strategies and tactics for moving forward.

The D4D Foundation understands that in order to realize these goals, we must ensure not only that the conference is accessible to as many members of our intended audience as possible (see our earlier discussion of complimentary tickets and travel stipends, page 4), but also that the conversation initiated by “MoveOn vs. the Megachurch” continues to have a life beyond the day of the symposium itself.  To this end, we will be undertaking the following measures:

· Building a broad coalition of progressive media committed to covering and/or sponsoring the event and  addressing the larger “social capital” issues raised by “MoveOn vs. the Megachurch” during the lead-up to the 2006 elections. The Nation has committed to covering the event and is currently in talks with The D4D Foundation concerning the specific terms of a sponsorship. Other media that will be approached include Air America Radio, The American Prospect, Atlantic Monthly, Current TV, C – Span, Mother Jones, In These Times, The New Republic, the New York Times Sunday Magazine, The Washington Post, and The Progressive;

· Building a broad coalition of partner organizations to ensure that the conference reflects the full range of knowledge and experience within the progressive community; to help promote and disseminate findings from the conference; and to ensure that ideas and discussion lead to concrete action.  Organizations already approached in SEIU and New Progressive Coalition.

· Publishing digitally recorded videos of each panel on our website and making these videos available to other websites via video RSS feeds (channels); 

· Maintaining an ongoing internet archive on the D4D Foundation website that tracks articles of interest, hosts discussion blogs, and allows both symposium attendees and the general public to continue an active conversation about the issues raised by this event. 

In addition to these activities, The D4D Foundation also anticipates developing two additional off-shoot projects during the coming year: 1)  a book that compiles symposium proceedings, media coverage, and academic research related to the event, and 2) a documentary video exploring the issues raised by “MoveOn vs. the Megachurch,” including extensive footage of the conference itself.  These two projects, while not included in this proposal and budget, will help ensure that “MoveOn vs. the Megachurch” has a broad and lasting impact reaching far beyond the day of the conference both in scope and in audience.

Organization History

The Downtown for Democracy Foundation (D4D Foundation) is a new non-profit organization established in 2005 with the following mission statement:

The Downtown for Democracy Foundation is a research, education and advocacy organization whose mission is to study the relationship between the creative community and politics in America today; to formulate and promote effective political discourse based upon the traditional progressive values of individual liberty, social justice, and participatory democracy; to translate that discourse into grassroots strategies for advancing short- and long-term progressive goals; and to encourage political participation among the creative class and young people.

The D4D Foundation was inspired by the work of Downtown for Democracy, a political action committee that galvanized New York’s creative community to engage in the 2004 elections and conducted innovative advertising and voter mobilization campaigns targeting youth and creative communities in New York, Ohio and Pennsylvania.  Some of our founding board members were involved with these efforts and saw the need for a non-partisan organization using similar creative approaches to engage the cultural community and youth in America’s civic and political life.  They also believed there was a strong need for an organization that articulates core progressive values as a coherent ideology—one that appeals to these groups and situates their unique identities and lifestyles within a broader narrative about the progressive movement—rather simply identifying “issues” through which to mobilize them or appealing to perceived self-interests that coincide with a progressive agenda.  As part of this philosophy, the D4D Foundation is structured so that organizing strategies and coalition building, ideology and issue work are developed together rather than separately.  The result is a new non-profit intended not only to mobilize the creative community and youth, but also to build bridges between those constituencies and other groups and to contribute tactical innovations, ideas and policy to a shared progressive endeavor.

Current Range of Activities

In the short time since our founding in early 2005, we have already undertaken two major projects:

1)  “What’s Left?  Rethinking progressive politics for the 21st Century,” is an ongoing symposium series designed to address issues of critical importance to the future of the Left.  Each symposium considers a new idea or trend in popular culture, science or academia and brings a diverse range of stakeholders together to identify the opportunities it presents for progressives.  “MoveOn vs. the Megachurch” will be the first symposium in the series.  Other symposia now being planned include:

· Food and Power: Creating a Virtuous Circle for the 21st Century - This conference will examine the relationship between food and political power in America today and explore the possibility of developing coordinated political, legislative and media strategies to create powerful and monetized progressive food interest groups and advance a progressive agenda.  The D4D Foundation is currently researching model legislation and exploring possibilities for a new membership organization that will help achieve these goals.

· Sex, Politics, and Lifestyle Marketing: Towards a Darwinian Left for the Information Age – This conference will draw on recent work in evolutionary psychology (particularly sexual selection theory) to provide alternatives to the 18th century rational self-interest model of human nature that currently dominates progressive political thinking.  Panelists will explore how these ideas explain the models of human behavior developed by corporate marketing experts and adopted by Republican political strategists in the 2004 elections.  The panel will conclude by suggesting ways in which a naturalistic approach to human behavior can help us advance progressive values and develop more effective political strategies and tactics.  Panelists will include Geoffrey Miller (The Mating Mind) and Peter Singer (A Darwinian Left).

2) Equal Representation is a multi-faceted campaign to end the illegal and discriminatory practice of counting prisoners as residents of their prisons rather than of their home communities.  This practice shifts population and political power away from the predominantly urban, minority communities from which most prisoners originate and towards the largely white, conservative, rural communities in which most prisons are located.  In New York, for example, there are seven upstate state senate districts that would fail to meet minimum population requirements without counting prisoners from New York City as “residents.”  These “prison districts” create a perverse political incentive on the part of legislators who represent them to maintain the harsh sentencing laws that keep their prisons filled.  Through our Equal Representation campaign, the D4D Foundation has:

· Helped to craft and find senate and assembly sponsors for a bill requiring that prisoners be counted as residents of their pre-incarceration addresses for the purposes of apportioning county, state and federal legislative districts within New York State.

· Assembled New Yorkers for Equal Representation (NYER), a coalition of seventeen criminal justice reform, civil rights and electoral reform groups dedicated to ending the use of prisoners to gerrymander legislative districts.

· Begun talks with the firm of Boies, Schiller and Flexner, LLP regarding a possible lawsuit against New York State.

· Worked with the Prison Policy Initiative (PPI) to draft a letter to be signed by local, state, and federal legislators nationwide demanding that the U.S. Census Bureau determine the pre-incarceration addresses of all prisoners and make that data available to legislators as part of the decennial census.  This legislator letter campaign will be publicly launched as a joint project by both organizations in March, 2005.

· Planned a targeted grassroots public education and voter registration campaign to be carried out among the New York City communities most effected by this issue during  the fall of 2006.

Qualifications

The D4D Foundation’s deep roots in organizing, voter mobilization, nonprofit leadership and the social sciences make us uniquely qualified to undertake this project.  Members of the “MoveOn Versus the Megachurch” organizing committee have first hand experience working with organizations including SEIU, League of Conservation Voters, Working Families Party, America Coming Together, 21st Century Democrats, State PIRGs, and Downtown for Democracy PAC as well as with numerous candidate campaigns.  As former field operatives during the 2004 elections, our organizers have a unique perspective about what happened “on the ground.”  Several of the committee members are also former leaders of grassroots political organizations elections (e.g. Downtown for Democracy PAC and Driving Votes) that were born in the first flush of internet activism, engaged in swing state voter mobilizations during the 2004 elections, and have continued working for progressive causes since that time.  As such, we have first hand experience with the challenges involved in organizing members and utilizing volunteers, in translating media coverage and internet excitement into votes, in navigating the tortuous worlds of campaign finance and nonprofit tax law, and in attempting to build sustainable organizational and funding models to maintain grassroots involvement in a rapidly-changing political and funding environment.  “MoveOn Versus the Megachurch” will be the first conference to give voice to this new generation of progressive leaders not simply by allowing them the opportunity to speak, but by allowing them to set the terms of discussion and to decide which issues require detailed examination by the progressive community as a whole, not just young activists, in order for us to proactively move forward together.  

Our committee members’ backgrounds in academia and the social sciences also bring a unique perspective to the discussion.  Since the 2004 elections, the relationship of religion to politics has been an issue of great interest to the progressive community.  We believe that this discussion can benefit from some of the analytical tools developed for the study of religion within academia.  In order to best understand the role of religion in politics, it is necessary to make a

detailed comparison of religious with non-religious institutions, concepts and practices.  In “MoveOn Versus the Megachurch,” we provide the analytical framework necessary to understand voter mobilization by conservative churches within the context of voter mobilization by other types of nonprofit entities.

Several members of the D4D Foundation board and organizing committee have extensive experience with event production, including three major events each with over 500 attendees at the Great Hall at Cooper Union.  In the coming months, we will continue to build the talented and experienced organizing committee necessary to achieve the goals of “MoveOn Versus the Megachurch.” 

Staffing 

Project Staff and Organizing Committee

“MoveOn vs. the Megachurch” is being organized by a committee chaired by Erik Stowers, Executive Director and board member.  In addition to Mr. Stowers (whose bio is listed with the board members) it is composed of the following persons:

Cloe Axelson is the Assistant Political Director for the National Association of State PIRGs. In this capacity, Ms. Axelson works to raise funds and political power on behalf of more than 30 state PIRGs and affiliated organizations. Prior to this position, Ms. Axelson worked as the special assistant to New York Times best-selling author Julie Morgenstern. She also has worked as a political organizer for ACORN (Association of Community Organizations for Reform Now) in Brooklyn, New York, on the development team of the national non-profit Do Something, and as a field organizer on several different political campaigns, including the 2000 Presidential Election in St. Louis, Missouri. Ms. Axelson graduated with honors from Tufts University in May 2000 with a B.A. in Political Science.

Christopher Hayes has gained recognition in the independent media for his in-depth reporting and essays examining current politics.  Since 2002, Hayes has regularly covered issues related to politics, labor, criminal justice, the environment and community development. His work has appeared in avariety of publications, including The Nation, The American Prospect, The New Republic, The Washington Monthly, The Chicago Reader, and In These Times, where he is currently a Senior Editor.  In between writing and reporting, Hayes has worked as an organizer for the League of Conservation Voters in the lead-up to the 2004 presidential election, as a writer and researcher for a national grassroots organizing group, and as an Adjunct Professor of English at St. Augustine College in Chicago. Hayes graduated magna cum laude from Brown University in 2001 with a BA in Philosophy.

Evan Hutchinson is a member of the Board of Directors and serves as Political Director for Iraq and Afghanistan Veterans of America PAC (www.iavapac.org), an organization led by veterans to support other vets in their bids for political office.  Previously he served as Director of Operations at Platform Equity, a progressive investment fund targeting media assets.  During the presidential cycle, he worked as a Regional Director in New Hampshire on Wesley Clark's presidential nomination bid.  For the remainder of the presidential cycle, he served as State Director for 21st Century Democrats' Young Voter Project (aka "VoteMob") in Ohio where he managed offices in Cleveland, Columbus and Cincinnati as well as operatives on 19 community college and university campuses.  Voter turnout increased an average of 90% across VoteMob's targeted precincts and the program generated more than 150,000 face-to-face contacts with young voters.  After serving as a consultant for Downtown for Democracy's Ohio program, Evan joined the Steering Committee of the innovative PAC that has mobilized members of the "creative class" to an unprecedented degree.  During the campaign, Evan designed and implemented an online voter contact platform to address the transience of young voters that was utilized in Minnesota, Ohio, and Oregon.  Evan began his political career as a GOTV coordinator in Abilene, Texas on the Tony Sanchez campaign.   
Leighton Woodhouse is the interim Executive Director of the Action Caucus. He is also the former Executive Director of Driving Votes, a national campaign that organized road trips to swing states in the 2004 presidential election. Before that, Leighton was a graduate student in Sociology at UC Berkeley and a union organizer for SEIU United Healthcare Workers West. Leighton serves on the Board of Directors of the League of Young Voters and is currently finishing a Master’s Thesis on civic engagement and the 2004 election.

Chiara Jovanovic. Please see Board of Directors’ Biographies section below for this bio.
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Asa Johnson, President. After his graduation from Williams College in 2002, Mr. Johnson became consumed by post-9/11 politics and began working in New York City on Howard Dean's presidential bid.  Unable to leave the fight after Dean's withdrawal, he joined the Downtown for Democracy PAC in their efforts to engage untapped voting populations, especially young people and the creative class.  In addition to his duties as President and founding board member of the D4D Foundation, Mr. Johnson serves as a trustee of the Johnson Family Foundation and the Winifred J. Clive Foundation.

Darren Kraft, Secretary, is an artist who lives and works in NYC. He is a graduate of Rhode Island School of Design, and received his MFA from Hunter College in 2000. His work, which deals with architecture, nature, and politics, has been featured in exhibions at NYC galleries and museums, including the Nicole Klagsbrun Gallery and PS1 Contemporary art center.  During the run-up to the 2004 presidential election, he worked for Downtown for Democracy PAC, putting together various Get-Out-The-Vote events in cities throughout Ohio.

Chiara Jovanovic, Treasurer, is an Associate in the Mergers Leadership Group of the Investment Banking Division at Goldman, Sachs & Co. Previously, Ms. Jovanovic worked as a Corporate Communications Associate at Citigate Sard Verbinnen.  Prior to that, Ms. Jovanovic worked at the Open Society Institute as well as The Council on Foreign Relations.  Ms. Jovanovic graduated Magna Cum Laude from New York University with a BA in Political Science.  In addition to D4D Foundation, her board responsibilities include ProyectArte, an arts and education related not-for-profit with a focus on Argentina. She is fluent in Italian, French and Croatian.
Erik Stowers, Executive Director, began his engagement in progressive politics as a field manager for the Working Families Party. Subsequently, he served as project manager for Avenging Angels, Inc., a company providing advertising and communication strategies to progressive non-profit organizations.  In 2002, he founded Green Ground Zero, a non-profit that promotes sustainable development in lower Manhattan.  In 2003, he co-founded Downtown for Democracy, a political action committee dedicated to mobilizing the creative community to support progressive causes and candidates; he served there as Political Director until December 2005.  In January of this year, he left the PAC to become The Downtown for Democracy Foundation’s first Executive Director.  Erik received a BA with honors in Classics from Brown University and studied in the Ph.D. program at the Princeton University Department of Religion.  He has written on progressive politics and the media for publications including the San Francisco Examiner and Pressing Times.

Kristin Agudelo is a freelance grant writer and fundraising consultant who has worked in the New York non-profit sector for the last ten years.  She is the former Executive Director of HealingWorks, a non-profit bringing holistic healthcare to low-income communities, and is currently Director of Development at the Chinese Medical Science Foundation, a non-profit that integrates traditional Chinese medicine into contemporary hospital settings.  Her academic background includes work in religious studies at Brown and Princeton University, as well as an MA in cultural anthropology from Columbia University.

Asad Raza teaches literature and literary theory at New York University, where he is at work on a dissertation concerning the relations between the British civil service and the realist novel in the nineteenth-century.  In 2004, Mr. Raza collaborated with the Downtown for Democracy PAC on a campaign of grassroots political organizing in Ohio.  He is a member of the country's first private university graduate student labor union and is active in the effort to protect the unionization effort from the current hostile administration. Born and raised in Buffalo, NY, Mr. Raza attended Johns Hopkins University and spent two years in London working in the film industry before coming to New York.

Financial Information
Project Budget

	INCOME
	 
	Amount

	Foundation Grants
	 
	85,000

	Individual Donations
	 
	6,271

	Ticket Sales 
	(100 @ $20 per person)
	2,000

	Total
	 
	93,271

	 
	 
	 

	IN-KIND DONATIONS
	 
	 

	Advertising
	 
	20,000

	Marketing/Promotion
	 
	10,000

	Equipment (power books, wireless)
	 
	2,000

	Drinks (after-party)
	 
	500

	Food (panelist dinner)
	 
	200

	Sub-total
	 
	32,700

	 
	 
	 

	EXPENSES
	 
	 

	Administrative Costs
	 
	 

	Personnel
	 
	 

	Executive Director (40% of projected Salary)
	 
	16,000

	Benefits at 40%
	 
	1,680

	Payroll taxes at 40%
	 
	1,600

	Webmaster/ Administrator (40% of projected Salary)
	 
	10,293

	Benefits at 40%
	 
	1,120

	Payroll taxes at 40%
	 
	2,333

	Researcher/ Editor
	 
	1,500

	Videographer
	 
	2,000

	Event Producer
	 
	1,500

	Media Outreach Coordinator
	 
	2,000

	Panelist/ Moderator Honoraria
	 
	5,750

	Security (done through Cooper Union)
	 
	250

	Sub-total 
	 
	46,026

	 
	 
	0

	Non-Personnel
	 
	0

	Venue Rental- Great Hall/Classrooms
	 
	8,000

	Event Insurance
	 
	2,500

	Printing
	 
	3,000

	      Promotional Cards
	1,000
	 

	      Flyers
	700
	 

	      Program Booklet
	1,000
	 

	      Nametags
	50
	 

	      Miscellaneous Handouts and Registration Forms
	250
	 

	Travel for Panelists/Moderators/Subsidized Participants
	 
	20,350

	Air Travel (23 @ avg. $130 per person)
	2,990
	 

	Cabs- incl.to and from airport (23 @ $50 per person)
	1,150
	 

	Subways(23 @ $10 per person)
	230
	 

	Hotel (23 @ $120 per person x 2 nights)
	5,520
	 

	Miscellaneous Food(23 @$20 per person)
	460
	 

	Subsidized Travel (50 @ $200 per person)
	10,000
	 

	Catering
	 
	6,500

	Breakfast (200 @ $10 per person)
	2,000
	0

	Lunch (200 @ $12 per person)
	2,400
	0

	Snacks (200 @ $7 per person)
	1,400
	0

	Panelist/Moderator/Organizer Dinner (35@$20)
	700
	 

	Audio Visual (done through Cooper Union)
	 
	500

	Graphic Design
	 
	1,000

	Signage
	 
	800

	Telephone
	 
	200

	Postage
	 
	195

	Website Development 
	 
	2,000

	Event Supplies (Pens, Pads, Marker Boards, etc.)
	 
	500

	Office Supplies
	 
	500

	Miscellaneous 
	 
	200

	After Party
	 
	1,000

	Subtotal
	 
	47,245

	TOTAL EXPENSES
	 
	93,271
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