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Membership recommendations

Lark Corbeil, Teresa Stack, Steve Katz, and I have been working on some basic guidelines for expanding the membership of The Media Consortium. Our work has begun to bear fruit: I’m really happy to welcome Colorlines magazine and Talkingpointsmemo.com to The Media Consortium’s membership roster!
I’m also sending you this email today to lay out a draft proposal for membership criteria and structure – and to ask you to give some thought to good and important organizations you’d like to have considered as future consortium members. I’ll get to that item in just a sec, but first, let me run through our overall recommendations. These are based on the discussion we had in Philadelphia last September, and on discussions that the consortium’s coordinating committee has been having since then. Please look these over and get your thoughts comments back to me by the middle of next week if possible. We’ll revise the guidelines as needed, and then put a final draft out hopefuly by the end of this month. 

 

Proposed recommendation 1: Organize consortium membership in 2 categories – “Participating Members” and “Partners and Advisors.” 
· A “Participating Member” would meet the primary membership criteria outlined below. 

·  “Partners and Advisors” are organizations/people with specific skills, networks, or resources that would enhance the consortium’s ability to achieve its organizational mission. 

I’ve attached an updated consortium contact list that’s a first pass at this arrangement. 

 

Proposed recommendation 2: “Participating member” criteria: 

A “participating member” of the media consortium is characterized by:

· A journalism-driven mission; 

· The capacity to generate mutually beneficial results both for the organization and the consortium; and 

· The commitment of the organization’s senior leadership to personally participate in media consortium activities, projects, and meetings. 

An organization must meet all of these criteria to be considered for membership.

 

Other criteria that should be considered include an organization’s capacity to

· ·Bring significant audience size and reach to the consortium’s projects;

·  Help the consortium achieve its goal of a strong national presence and influence. This could include, for instance, regional or local media organizations that nonetheless have help achieve this national impact, as well as organizations that themselves serve a national audience. 

· Reach important audiences and communities not represented in the consortium’s current membership. In particular, at this time we’re most concerned about increasing representation of online journalism projects and ethnic/youth media organizations. 

An organization may not meet all of these criteria, but it needs to meet at least one to be considered. 

 

Proposed recommendation 3: For now the media consortium should have a limit of 50 organizations. We can reopen this question when we get close to this number. 
 

Proposed recommendation 4: Create a standing membership committee
We recommend that we establish a standing membership committee that will periodically review these criteria, coordinate the application process for new members, and make recommendations to the consortium membership of new member organizations.   

 

Prospective new members: 

· Here is a list of organizations whose names have popped up as potential members along the way the past several months. No claims to thoroughness – it’s more intended to jog your memories and get you to look through your address book. Do you know of organizations we should be talking to? Please let me know. 
	Afronetizen.com

	Black Scholar

	Brave New Films

Center for Public Integrity 

	Center for Investigative Reporting

	Commonmedia.org

	Current TV

	Daily Kos

	Democracy Now

	FAIR

	Film and video

	Guerilla News Network

	Hispanic Radio Network

	Huffington Post

	Mainstream Media Project

	Media Channel

	Media Matters for America

	Participant Films

	Radio Bilingue

	Rawstory.com

	Talkingpointsmemo.com

	Talkleft.com

	Tomdispatch.com

	Warandpiece.com

	Working Films

	Youth Radio

	The New Republic

	Blueprint Magazine/DLC-PPI


