Making the (Economic) Media Darlings

Small Group 2

The Idea

Rachel Maddow. Chris Hayes (He’s in the room!). Amy Goodman. In addition to their amazing talents, these individuals have broken through the mainstream media system thanks to the support and platforms provided by progressive media outlets and allies. As public faces of progressive media, they have helped to coalesce, diversify, and legitimize progressive media analysis and journalism to a broader audience. 

Over the last few decades, the right-wing has provided intense support, training and marketing for their “media darlings,” helping to keep them in the public eye and unabashedly disseminate conservative frames and analysis of key political and social issues. They receive extensive media training and significant support from a dedicated team of communications professionals, well-versed in and closely monitoring issues and trends. Team members work daily to locate and create opportunities for in-person, phone or online interactions with journalists, television and radio producers and bloggers, where they repeat key messages, in many contexts, exchanges and venues over time.

How does the progressive media counter this? How do progressive journalists, without an army of wealthy conservatives pushing them forward, break into Mainstream Media (MSM)? What can be done to strengthen, then move the next Rachel Maddows into position to carry progressive messages and critical reporting to broader audiences?

If we want to make the next generation of media darlings, we need to promote, publicize, and connect them to the establishment media, targeted audiences, allies, and even unlikely allies. These journalists and progressive representatives can help act as bridges to targeted, diverse audiences for the individual outlets and the larger public as a whole.

How it will work: The Media Consortium will create and implement a beta plan that embraces innovative strategic communication strategies to push out and brand these journalists as critical voices. The goals for this initiative include:

•    Make the next generation of media darlings.

•    Create a sustainable and scalable program to increase the influence and impact of a diverse set of progressive journalists, their work, and media outlets on the political and public dialogue. We’ll undertake concentrated efforts to increase their presence in MSM, reach new audiences and employ new media/journalism tools.

•    Legitimize and expand the audience of the progressive media to new and established communities.

The 2009 plan is to launch a beta program over the next 12 months focused on four to six individuals who:

· Are journalists already working for Consortium members,

· Are outside experts/personalities that can be housed at an MC member organization (i.e. a columnist or reporter) and promoted as a media darling

This test run will allow us to refine a high-impact program using ready-to-be established personalities and transforming them into media darlings. The beta program will be organized around one issue (i.e. the economy) and participants will be recruited with special attention paid to diversity.

The Process

The Consortium will work with a small group of member organizations, coordinating committee members and strategic allies to identify the issue that the “media darlings” must have an expertise around and produce related content over the next year. We will set up an initial consulting partnership with a professional public relations group to outline the project’s priorities and opportunities. We will work with allies inside and outside of the Consortium to provide media trainings, book the darlings on television and radio, syndicate their content to other national and local media outlets and more. 

The beta run will allow us to track impact by focusing on one issue as baseline for a more comprehensive program in the future, and adjust/evaluate as needed. 

(Economic) Media Darlings Work Sheet

Musgrove Brainstorming

Small Groups Guidelines:

· Assign a Facilitator: The facilitator will make sure the group stays focused and everyone gets a chance to participate in the conversation. 

· Assign a Notetaker:  The notetaker will document the major conversation points and ideas from the small group conversation and is responsible for getting the notes back to MC staff.

· Be prepared to report out: Assign 1 or 2 people to report out to the large group for 2-3 minutes.  Report outs should include:

· Major idea(s) discussed

· Goals 

· Needs to make this project successful 

· Resources needed and why

Guiding Questions: Zeroing in on creating “economic” media darlings
Goals

What are three top line issues/frames that economic media darlings could push on over the next six months?  What would be the hoped-for results?

Who are the target audiences we want to reach? Name some of the corresponding media outlets that reach those audiences.

Needs

· What is needed to set individuals up to become media darlings? (i.e. media trainings, new media trainings, etc..)

· What individuals/organizations are already doing this work and could be potential partners?

· What would be the top five mechanisms to push/promote media darlings?  (i.e. regular placement on television/radio, syndicated columns, weekly viral video spots, etc…)

· What individuals/organizations are already doing this work and could be potential partners?

Who

· What qualities make a successful media darling? 

· Who are some of the top reporters/bloggers (with economic expertise) within progressive media outlets that need to be our next generation of media darlings?   
(NAME 5. Keep an eye towards diversity: age, gender, race, etc..)

· Who are top outside economic experts/personalities that need to be our next generation of media darlings?  Would these individuals be available for regular “gigs” with a progressive media outlet?  
(NAME 5. Keep an eye towards diversity: age, gender, race, etc..)

Funding

· What funding needs would be necessary to make this project successful?  
Name any funders that you think might be interested in this project.

Next Steps

· What are proposed next steps to get this project off the ground?

