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To:
Members and friends of The Media Consortium
Fr:
Steve Katz, Project Director
Dt:
3 April 2006

Re:
Summary of actions from The Media Consortium meeting, Washington DC, March 28 and 29.
1. Consortium support for editorial coordination
· Invest in strategic communications

· Build working relationship with the political blogosphere

· Educate ourselves for the long run

· Coordinate on key issues

The consortium coordinating committee will take up this discussion at its upcoming conference call meetings.

2. Consortium support for making “the digital transition”
· Develop stronger relationships with political bloggers

Working group: Cindy Samuels, Don Hazen, John Halpin, Matt Stoller, and Chris Rabb. 

· Web cross-linking 

Beta test the site by loading content from several consortium members into the database. If your organization is interested in participating, contact Bruce McCurdy at bmccurdy@motherjones.com or 415.321.1700; or Seamus Holman at seamusmh@gmail.com or 773.895.0683 (Seamus is under contract to design the backend of the site). 

3. Business development projects
· Master list/database: 

Finalize arrangements with Paradyzs Matera, draft a revised non disclosure agreement that enables participating organizations to share data with one another while protecting data security, invite other consortium members to join the second phase, and work out second phase overlay selects. If your organization is interested in participating, please contact Teresa Stack at tstack@thenation.com or 212.209.5401.
· Advertising barter: 

Work with tech staff from participating organizations to cost out phase 2 rollout. If you are interested in participating in this project, contact Tracy Van Slyke at tracy@inthesetimes.org or 773.772.0100 ext. 243.

4. Organizational issues
· Membership:

If you are interested in joining the membership committee, please contact me at skatz@motherjones.com or 415.321.1700x221.
· Nominating:

The new coordinating committee members are: Julie Bergman, Lark Corbeil, Alicia Daly, Paul Glastris, Jay Harris, Robin Hutson, Doug Kreeger, Carol Jenkins, Roberto Lovato, John Schwartz, Kim Spencer, Teresa Stack, Tracy van Slyke.

· Next meeting of The Media Consortium:

Program planning committee to begin work: Julie Bergman Sender, Carl Iseli, Kathy Spillar, Rinku Sen, Roberto Lovato, Daffodil Altan.

To:
Members and friends of The Media Consortium

Fr:
Steve Katz, Project Director
Dt:
16 April 2006

Re:
Notes on The Media Consortium meeting, Washington DC, March 28 and 29.
On March 28th and 29th 2006, about 50 people representing some 30 organizations attended a working meeting of The Media Consortium at the Provisions Library in Washington, DC. This memo summarizes what was discussed and decided over those two days.
I want to take this opportunity to thank everyone for helping to make the meeting an intensely productive one, particularly the volunteers who worked with me in planning the agenda – Kim Spencer, Roberto Lovato, Jessica Clark, Jay Harris and Alicia Daly – for their time and thoughtfulness.
1. Consortium support for editorial coordination
Given our experience with the Walmart campaign, which showed that it is both possible and fruitful for organizations to participate on an opt-in basis in coordinated editorial and promotional efforts, a key question for this meeting was whether The Media Consortium could better support coordinated editorial efforts by its members, and if so, how? 
The Tuesday panel on “Politics and the 2006 Midterm Election” began our work on this question. The panel included Ruy Teixeira of The Century Foundation and of www.Emerging Democratic Majority.com; Chris Bowers of the political blog www.MyDD.org; Ruth Conniff, political editor of The Progressive (www.progressive.org); and John Halpin of the Center for American Progress (www.americanprogress.org).  Ruth and John were appointed “instant panelists” when invited speakers Katrina Vanden Heuvel of The Nation and Flavia Colgan of MSNBC were unable to join us. 
Both Bowers and Teixeira pointed to polling data suggesting, in Bowers’ words, “just how good the 2006 could potentially be for Democrats.” Both panelists, however, emphasized that the Democratic Party needed to take action to make it so – and on this front, there was less cause for optimism. A couple of (more or less) money quotes:
Bowers: “The actual issue at hand is whether or not Democrats have the electoral and activist resources to deliver this new potential governing majority to the polls on Election Day. In other words, the issue is not whether or not Democrats can appeal to swing voters, because they have done that. The issue is whether or not the progressive activist base is excited enough to provide Democrats with the resources to win the 2006 election.” http://www.mydd.com/story/2006/3/28/16139/7430 
Teixeira: “[I}ndividual races have to allow, to the maximum extent possible, for the expression of macro sentiments that are leaning so heavily against the incumbent party. . . That means, of course, an election that is heavily nationalized. . . In this election, there is also one issue in particular that has a chance to drive further nationalization of the election, almost by itself: Iraq. . . It’s hard to avoid the sense that voters still would like to know what Democrats stand for and that, if Democrats could convey a few clear and simple things they stood for, that would help nationalize the election further to their benefit. “Together, we can do better” doesn’t really do that job. At this point, I’d say the Democrats should err on the side of giving the voters what they want.” http://www.emergingdemocraticmajorityweblog.com/donkeyrising/archives/001418.php 
Conniff,  Halpin, and audience members questioned the capacity of the Dems to take the steps Bowers and Teixeira outlined, and opened up the discussion about the potential role – and limitations faced by - progressive media in setting the stage for change this coming November. 
After lunch, we organized breakout groups to brainstorm possible actions The Media Consortium could take to support editorial efforts between now and the November elections; to choose one good idea; and to pull together a compelling rationale for why the consortium should do it. Four threads emerged:
· Invest in strategic communications: Hire (either as staff or on contract) “strategic communications team” and focus their work on breaking our stories and booking our people into the mainstream media.

· Build working relationship with the blogosphere: Choose an issue(s) that will open a channel and effectively coordinate efforts between the liberal blogosphere and independent media makers (example: going deeper into the story of the politicization of the IRS).

· Educate ourselves for the long run: Start now to develop long-term strategic understanding of key issues, audiences, and ideas; convene a periodic conference of experts and researchers to go deeper into the big issues of the day.

· Coordinate on key issues: Identify a few (1 to 5) key issues and progressive “heros”/candidates for editorial opt-in coordinated reporting/coverage, and promote that coverage to other media outlets both mainstream and grassroots. Coordinate our editorial coverage via cross-linking, cross-platform promotion, regular editorial contact.
The question of how coordination should be organized, and by whom, was the focus of the discussion among content producers and editorial staff that took place following the breakout session. Each consortium member organization strikes a different balance between two aspects of our missions – as independent journalists, and as organizations rooted in a progressive value orientation.  What does a progressive “echo chamber” look like, since the Right’s top-down model does not reflect this dual mission? The group characterized it as an effort to amplify individual stories and shared messages so that they become loud enough to penetrate the mainstream din.  
The content producer group identified several specific actions the consortium could take:
· Commission a poll on (for example) the state of progressive engagement with and interest in the upcoming election – building off of Chris Bowers’ presentation;

· Focus consortium resources on integrating ethnic and “classic” progressive media.
· Function as an “editorial board” for progressive media that would draw high-profile figures and experts into conversation with the mainstream media.
· Track consortium member generated content possibly via hiring a consortium librarian and creating a consortium database (more on this below).

· Invest in cross-platform amplification.
· Significantly improve capacity to communicate amongst ourselves

· Find ways for journalists to work together and run a story jointly, especially cross-platform
The group also looked ahead to the next nine months, and identified these election-related stories around which the consortium could create briefings or forums:
· Culture of corruption

· Intelligence hearings/NSA

· Libby/Plamegate

· Censure/impeachment

· Abortion/contraception

· “Disappeared America”

· Katrina: race, class, accountability

· Civil liberties under attack/Patriot Act

The consortium coordinating committee will be taking up this discussion at its upcoming conference call meetings.

2. Consortium support for making “the digital transition”

Over the past year at every consortium meeting we’ve discussed the importance of charting a path through the often confusing world of the changing digital world. The question for this meeting was whether The Media Consortium could take one or two specific steps that would support member organization efforts to make sense of this changing environment. 
To get this conversation going, we invited Jay Rosen, professor of journalism at NYU and publisher of www.pressthink.org, to speak to us over dinner, and then organized a panel on “Independent Media and the Digital Transition” on the 2nd day of the meeting.  The panel included Marty Kearns, Executive Director of Green Media Toolshed (www.greenmediatoolshed.org); David Moore, Outreach Coordinator of the Participatory Culture Foundation (www.gotdemocracy.com); Chris Rabb of www.Afro-netizen.com and Visceral Ventures; and Jamie Daves of Platform Equity (www.platformequity.com). 
Rosen set the stage over dinner, by talking about how the meaning of authority is changing, driven by the rise of distributed tools and information: people still search for the “trusted advisor,” but they also have far more information available to them directly. The authoritative voice sounds a lot more like a conversation these days. The next day, Kearns and Moore fleshed this out with two concrete examples of how their projects (Green Media Toolshed and Democracy Internet Platform) give us the tools to reach and engage thousands of people in our work – if we’re ready to use them properly. 
Chris Rabb of Afro-Netizen spoke about his own experience of connecting into a network as a blogger invited to attend the 2004 Democratic convention. It linked him to a larger community that’s continued to pull him into meetings like this one. He also pointed out how one of his roles has been to “validate” progressive publications/content for his audience – which otherwise wouldn’t pay much attention to what’s in consortium media (Afro-Netizen’s audience, he said, was about 60 percent female, African American, urban, skewing towards an older and lower income household).  Rabb also made the point that except for a handful of “A list” bloggers, this isn’t their day job – and the financial pressures that come from being in the middle or end of the “long tail” make it harder for a blog to be constantly refreshed and updated.
Jamie Daves of Platform Equity laid five points on the table for consortium members to keep in mind:

· What does the revolution in production technology mean for our publication?
· What does it mean for distribution through various platforms?

· Monetization: there are a new set of tools and deals on the Web, new business models

· Think long and hard about customer acquisition: networks, brands, distribution—this is hard piece of the change.
· Hire people under the age of 25 to work with you: millenials are an amazing demographic bubble, and have grown up fluent in this technology.
Daves suggested looking at the experience of several people/organizations: Al Gore talking about how changes in media technology shaped the development of Current TV; how the public finance markets are “deconsolidating” large media outlets rather than this occurring via regulatory changes; how private equity is looking for new opportunities in this field – specifically mentioning Platform Equity’s double bottom line approach to its investments; and the need to create solutions “at scale” to the core problems facing media today: consolidation of ownership; commercial pressures; corporate control; conservative political and cultural movements; and challenges of access to audience.
3. Digital projects for The Media Consortium

The presentations led to a lively Q&A, and set the stage for two technology-related discussions in the afternoon. 
· Develop stronger relationships with political bloggers
First, picking up from the first day discussion, there seemed to be real opportunity and interest in tightening connections to political bloggers to track hot issues, and to go deeper into stories that the blogs don’t have the time, money or format to do. There was also interest in expanding the blogs we might collaborate with beyond the high traffic bloggers focused on re-inventing the Democratic Party. 

Volunteering to take this question deeper were: Cindy Samuels, Don Hazen, John Halpin, Matt Stoller, and Chris Rabb. 

· Web cross-linking 

Second, Bruce McCurdy of Mother Jones gave an update on the web cross-linking project (attached is Bruce’s PowerPoint presentation). The project, which has also involved staff from In These Times, LinkTV, Grist.org, and The American Prospect, is built around a searchable web-based database containing metadata (heads, decks, etc.) organized by keyword and category for stories published by consortium members. Content producers and editors would be able to log onto the site, search for relevant stories, and cut/paste URLs into a space on their sites. The result would offer viewers related information from other sites, enriching their experience and reinforcing the idea of a progressive, independent media community. McCurdy also discussed how thickening links among consortium members could improve search engine optimization, with potentially significant traffic and business-side impacts. 

Next step in the web cross-linking project is to beta test the site by loading content from several consortium members into the database. If your organization is interested in participating, contact Bruce McCurdy at bmccurdy@motherjones.com or 415.321.1700; or Seamus Holman at seamusmh@gmail.com or 773.895.0683 (Seamus is under contract to design the backend of the site). 
4. Business development projects
Two other projects supported by The Media Consortium have begun to take shape and are at a point where they will require commitment of professional and financial resources to move forward. 

· Master list/database: 
Teresa Stack of The Nation and Amber Hewins of The Progressive reported on this project, in which14 organizations have combined their subscriber, viewer, listener, and/or donor lists into a master file currently housed at Working Assets. A total of 1.7 million individuals are included in this file. At the meeting, Rob Mascola, an analyst with Working Assets, reported on his analysis of the data, and was followed by a brief presentation by staff from Paradyzs Matera, a list management and analysis firm. The master list/database project team has been in discussion with Paradyzs Matera regarding the next phase of the project, which would involve appending demographic, political and psychographic data to the names in the file, and then creating a model that could be used to develop future marketing tools. Also working on this project so far have been staff from Ms., Mother Jones, and In These Times. A copy of Paradyz Matera’s PowerPoint and proposal is attached.
Next step for the master list project is to finalize arrangements with Paradyzs Matera, draft a revised non disclosure agreement that enables participating organizations to share data with one another while protecting data security, inviting other consortium members to join the second phase, and to work out second phase overlay selects. If your organization is interested in participating, please contact Teresa Stack at tstack@thenation.com or 212.209.5401.
· Advertising barter: 
Tracy Van Slyke of In These Times and Robin Hutson of The American Prospect reported on progress on the beta version of an advertising barter system that 6 organizations have been testing out for the past few months. They recommended that the consortium invest in a web-based database that could enable this ad barter project to involve more organizations and that could make ad inventory management more efficient. 
Next step is to work with tech staff from participating organizations to cost out phase 2 rollout. If you are interested in participating in this project, contact Tracy Van Slyke at tracy@inthesetimes.org or 773.772.0100 ext. 243.

5. New ideas and proposals

We set aside time during the meeting for individual members to present ideas/projects to the full group. Here’s what we heard:

· The Monday Call: Tracy Van Slyke and Jessica Clark of In These Times are convening the Monday Call – a weekly call and active listserv involving bloggers, media types, and politicos discussing key messages, stories, and actions of the week. If you’re interested, contact Tracy at tracy@inthesetimes.org or Jessica Clark at Jessica@inthesetimes.org. 
· Midterm election coverage: Kim Spencer outlined what LinkTV will be doing to cover local races during the midterm elections. Contact Kim at kspencer@linktv.org to find out more.

· Free Press conference: Josh Silver invited The Media Consortium to produce the “independent media” thread at the next Free Press conference, Jan 12-14, 2007 in Memphis TN. 

· New America Media: Roberto Lovato, Daffodil Altan, and Kevin Weston gave a presentation on New America Media’s new services and direction, reaching beyond ethnic media trade association services to production of content in print, on the radio, on television, and online. Contact Roberto, Daffodil or Kevin at robvato@aol.com, Daffodil at daltan@newamericamedia.org, Kevin at kweston@newamericamedia.org. 
· Blue Button and Smartocracy: Brad DeGraf showed two new projects he’s working on. Blue Button is a button that users can put on their web links bar, directing their online purchases via affiliate programs and so diverting revenue to participating organizations. Not quite ready for prime time yet; Brad said he’d contact us when it’s ready to go live. He also showed his new online voting system, www.Smartocracy.org, which uses social networking software as an online group decision making tool. 
· Show Us The War: Julie Bergman Sender is working with several other consortium members on this project, which has received grant support from the Arca Foundation. The project will aggregate independent news coverage of the war in Iraq and publish it on the news page of the Huffington Post. Video material published on the HuffPost will be served via www.revver.com, which uses an ad revenue sharing model with video content providers. SUTW is currently envisioned to have 2 editors, one managing video content, the other working with other progressive media. Expected launch is within the month. For information on Show Us The War, contact Julie at juliebalcony@earthlink.net or 310.428.6642.
· New Press: Ina Howard of New Press reported that they will be sponsoring an 18 city “antiwar tour” to promote New Press authors. For more information contact Ina at ihoward@thenewpress.com or 212.564.4406.

6. Organizational issues
· Membership:
Paul Glastris reported on the recommendations of the consortium’s membership committee clarifying membership categories and new member recruitment priorities. If you are interested in joining the membership committee, please contact me at skatz@motherjones.com or 415.321.1700x221.

· Nominating:

John Schwartz reported on the recommendations of the consortium’s nominating committee. After much discussion, all thirteen nominees for the reconstituted consortium coordinating committee were elected to one year terms. The new coordinating committee members are: Julie Bergman, Lark Corbeil, Alicia Daly, Paul Glastris, Jay Harris, Robin Hutson, Doug Kreeger, Carol Jenkins, Roberto Lovato, John Schwartz, Kim Spencer, Teresa Stack, Tracy van Slyke.
· Next meeting of The Media Consortium:
We opened up a discussion of ideas for the fall, 2006 meeting of The Media Consortium, planned for Los Angeles. Suggestions for topics, people, and themes included:

· Find good writers to come and talk, who reflect communities they live and work in.

· Meet with leadership from La Opinion.

· Get the Mayor to come.

· Have sessions on how emerging technology is changing marketing and distribution – what’s the Hollywood experience?

· Bring in folks from historically black newspapers, www.blackpressusa.com, www.blackcommentator.com, etc.

· Have a discussion about culture, content, and political affiliation, about youth and ethnic culture and media use, about humor as a tool.

· Bring in Unity Journalists of color, Maynard Institute.

· Make room for business side discussions.

· Get “millenials” in the room.

· How about “Look Look” – media serving “youth”

· Bring in Online Journalism Review

· Bring in Yahoo LA. 

· Doug Kreeger offered the City Bakery to do an evening event

· Bring in Spanish language radio

· Include IPA “Voices” project

· Bring in Tavis Smiley and other black radio commentators

· We should produce an independent media conference for the public in conjunction with our consortium gathering. 

Next step is for program planning committee to begin work: Julie Bergman Sender, Carl Iseli, Kathy Spillar, Rinku Sen, Roberto Lovato, Daffodil Altan.
· Other organizational issues:

The response to the call for this meeting exceeded expectations (this was the largest consortium meeting of the four we’ve convened). Three consortium projects – master list, ad barter, and web cross-linking – are ready to move to a more complex and resource intensive phase. And as these notes suggest, several really important new ideas, projects, and strategic needs emerged from our discussions. It also became clear that we need to develop a better internal communications system – website, listserv, etc. 
The main point is that the need for – and interest in – The Media Consortium continues to grow.  While the consortium depends on volunteer energy and leadership to succeed, we have also identified a number of strategic priorities that mean that we have to start taking steps to institutionalize the network as its own independent organization with sufficient staff and resources. 

7. Meeting evaluation: +/Delta
· +/What worked for people:
· Great networking

· Digital panel

· WiFi access

· Food

· Space worked well

· Having multiple people from consortium organizations

· Having both editorial and publishing staff present

· Cross platform collaboration opportunities

· Emphasis on tangible results and concrete work

· Delta/What to change for the next time:

· More protein

· Tuesday was a long day.

· Something for “non-journalism” media, e.g., book publishers, bloggers

· More attention to previous meeting discussions and decisions.

· Orientation for new members (maybe a breakfast or drinks before the meeting gets started)

· Questions about editorial coordination are unresolved/left open

· How about an off-site editorial meeting next time?

· Create opportunity for ad hoc breakout or small group sessions

· Would like brief self-descriptions of each consortium member organization

· Instead of calling it “editorial,” call it “content producers”

· How to alert people of member work coming up? A consortium portal?

Thanks to everyone for a terrific meeting!
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