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TO:
Media Consortium participants and friends

FR:
Steve Katz, Project Director

DT:
10 December 2006

RE:
Notes from the LA general meeting of The Media Consortium

Some sixty people representing about 36 organizations met assembled for The Media Consortium’s general meeting at USC’s Davidson Conference Center on November 27-29. The agenda for the meeting is attached at the end of these notes. The objectives for this meeting – the first Consortium general meeting on the West Coast – were to:

· provide opportunities for face-to-face networking and discussion about the strategic direction of progressive independent media; 

· engage participants in a discussion about the barriers to and opportunities for collaboration between ethnic and traditionally-defined progressive media organizations; 

· hear from people working on innovative approaches to wide distribution of independent media content; and

· report to the group on ongoing and proposed new Consortium projects.

In addition to these notes, attached is a contact list of individuals from Consortium participating members, partners and advisors, and guest and speakers who have attended recent meetings. 

To access the presentation material – PowerPoints, videos, handouts - go to http://del.icio.us/tag/MediaConsortiumLA. Feel free to add your own content to that list.

My thanks to everyone who helped make this meeting a success: all of our speakers and presenters; Robert Scheer and Arianna Huffington and all the folks at Truthdig for hosting a great Monday evening reception and discussion; Julie Bergman Sender and Stuart Sender for letting us take over their home for Tuesday dinner; the LA Planning Committee; and Lily Abood for life-saving logistical management.
Tuesday, November 28th

“The New Politics Begins” 

Peter Leyden’s (New Politics Institute) presentation set the stage for Tuesday morning’s discussion about the strategic direction of American politics and the role of progressive media in shaping it. He suggested that a new progressive majority can be brought together through smart us of new tools that is transforming the way people communicate with one another; by recognizing the profound demographic transformations taking place right now, in particular the rise of the new “Millennial” generation and new ethnic voting blocs, especially Latinos; and an emerging agenda for American society that could cross traditional political lines.  

Ethnic and progressive media: barriers and opportunities

Leyden’s presentation was followed by a panel discussion on barriers and opportunities for collaboration between traditionally-defined (i.e., largely white) progressive media and ethnic media. The panel was moderated by Rinku Sen of Colorlines, and included Tram Nguyen of Colorlines, Daffodil Altan and Kevin Weston of New America Media, and Anh Do of Nguoi Viet Daily News. 

Rinku suggested several reasons for the notable lack of collaboration between ethnic and progressive media, the primary one being the lack of understanding of the relevance of racial/ethnic questions to larger progressive agenda. Typical coverage in progressive press, she suggested, is “implied”, i.e., stories that show a disproportionate impact on communities of color are treated as stories about 

racial injustice. But the story goes beyond disproportionate impact. Communities of color are bellweathers, and race is the wedge that’s used to undermine interests and the common good. By not being explicit about race, patterns of discrimination and the actual behaviors of communities of color, progressive media reproduces this problem. In addtion, she argued, progressive media misses out on ideas and experiences from within communities of color that can help shape the larger agenda. 

Rinku touched on a topic that Daffodil and Tram focused on in her presentation: that progressive media organizations may not recognize the degree to which reporting on racial justice issues requires specialized skills – at the very least some understanding of how racial identity is shaped both w/in a community and in relations between communities with differential power. Reporting needs to go beyond the “Look! Here they come!” stories and demographic trend stories to the inner life and workings of these communities. Daffodil picked up on this theme and talked about the importance of not lumping together racial groups and assuming homogeneity. Reporters need to be able to understand the nuances of communities and people in order to properly represent their perspectives. Tram talked about breaking down racial barriers within the  media world and how white progressive media players need to take on racial issues and put them on top of our progressive agenda.

Kevin, and Anh gave specific examples of how this can work. Kevin showed some of the video reporting that’s come out of Youth Outlook, especially how the level of trust the YO filmmakers enabled them to get close-in stories that would otherwise have been impossible to access. Anh described how two collaborative projects that Viet Daily News is working on with Mother Jones and ASNE has allowed for more detailed stories that reach beyond generalizations and help project a detailed account of the communities covered and beyond. 

Linda Jue also pointed to the work that IPA is doing on this issue out of its NYC office, and also through its George Washington Williams Fellowship program; and several people mentioned building connections to the Justice Journalism program at USC.

Pete’s presentation and the panel discussion generated a lot of discussion among audience members about whether and how racial justice issues are in fact a core strategic goal for progressives, how to characterize the growing importance of ethnic communities in the political sphere, how the Consortium could deepen our understanding of this question, and how to use concrete and practical collaboration opportunities to improve connections between these two media networks. There was a recognition that doing this would have both political and business sustainability benefits for participants on both sides of the relationship.

In summing up, Rinku outline several concrete steps the Consortium could take:
· Train reporters and editors on reporting on race

· Create a “style guide” on reporting on race

· Organize joint reporting projects

· Focus on both regional and national coverage

· Build institutional tools to support ethnic media outlets and journalists of color

· Engage in a deeper conversation about race, media, and politics, with advance planning and facilitated meeting (possibly in conjunction with ARC/Colorlines conference “Facing Race” in NYC in March)
Followup: Rinku and Steve will be in touch re continuing the framing discussion on racial justice journalism. Steve to draft project description for potential funding. 

Mobile Media Project

Tracy van Slyke of In These Times updated the group on the “Mobile Media Project,” an opt-in nationwide tour (or series of short trips) for a teched-up reporting team capable of multi-platform reporting (blogging and vlogging, a range of print reporting, and radio/audio). The project aims to take the temperature of the nation, put independent/progressive media in a different light, engage with various local communities via public events, partnerships with local independent press outlets, and through on-site reporting staff. In the discussion that followed Tracy’s presentation, idea came up to time the tour(s) around campaign schedules, arrive in communities before or after the “media circus,” to tell the real story, and shine light on the real impact.  Possible funder: Knight Foundation (LOI due no later than 12/31/06).

Followup: Tracy will be in touch with people who volunteered to work out the details of this project: Joel, Ina, Jason, Peter, Kathy, Tracy, Lark, Bonnie, Sam. Steve to work with group on funding, possible sponsorship opps. 

Book publishing

Ina Howard of The New Press made the case for better connections between progressive media and progressive book publishers. She talked in detail about the importance of publishing unique voices as a way of promoting progressive ideas, having an impact on debates, legitimizing ideas and writers as authoritative sources—and promoting their books through interviews with writers. In discussion, the idea developed of generating “coop” book review content that could be shared among outlets – several people mentioned the problem they have of limited reviewing space/time. Reviews could be posted on Consortium web x-link easily shared. Could be a Consortium-branded content project.
Followup: Ina will contact people interested in working out the coop review idea including Tracy, Chris, D.J. Alicia, Jessica, Kim, Tram, Daffodil. 

Politics 2008 and Independent Media 

Steve reported on potential interest from MoveOn (from Adam Green) and Working Assets (Becky Bond) to discuss how to better work together in covering the 2008 presidential campaign. Adam suggested pulling organizing groups together with media/blogging folk and Hill press secretaries. Chris Rabb raised question about who’s at the table – to avoid having just the usual players there. Sense was that prior to/alongside contact with political leadership there needed to be a discussion between media and organizing groups to better understand each others’ concerns, interests, needs. 
Followup: Steve to get back to Adam/MoveOn and also to talk with Becky/Working Assets for add’l information. Steve will schedule conference call with people interested in making this happen: Kathy, Clara, Don, Ina, Daffodil, Carol, Chris, Martin, David Michaelis, Julie, Cenk.

Independent Media Poll  

Steve reported on the idea of a poll about independent media. Potentially interested organizations include Ms., The Washington Monthly, LinkTV, New America Media, Colorlines, The Nation. Severa; questions need to be dealt with: the structure (conduct a series of smaller polls or piggy back questions on other ongoing polls), how to choose pollster (key decision because it effects legitimacy and public perception), and how we could have a unique approach to the topics explored. Chris Rabb suggested possibly tying the poll to a progressive scorecard (ala Drum Major Institute)
Followup: Steve to schedule call to discuss next steps with groups listed above plus Chris Rabb, Jay Harris.

DC Investigative Fellowship 

Kathy Spillar summarized upcoming hearings in the House (Conyers/Justice and Waxman/Government Reform) and opportunity to contract with one or two DC based journalists to cover hearings from February to June 2007, to provide a regular internal Consortium blog on the day's activities that could be used by participating members, gather/distribute key documents, and keep tabs on gossip and news around the hearings. The journalism would need to be good enough that selections could be dropped into org news/blog feeds and/or integrated with additional reporting/commentary 
Followup: Kathy is preparing a short project description to circulate among interested orgs. At lunch on Wednesday Kathy discussed the idea further with Joel, Monika, Jay, Tracy; potential interest also coming from The Nation and The Progressive. Steve to work with Kathy on funding and logistics issues. 

Steps to Building-out Video (and Audio) Capacity

Jessica Clark of In These Times handed out a roster of websites with video/moving image content that she thought might be of interest to Consortium members; she reported on a study she’s been doing looking at the potential for YouTube, GoogleVideo, MySpace etc., as sites for good video content, and that the noise-signal ratio is pretty poor right now. She encouraged folks to look at the sites she’d listed for good content. Steve raised the question of whether organizations would benefit from training of editors and reporters in utilizing more advanced video/audio capacities. The group expressed interest in setting up audio/video training, training reporters on how to pitch to different venues/platforms, and in possibly cross-training and internal Consortium staff exchanges. Kevin suggested connecting with Annenberg Institute, which did video training at USC and Cal, and Amanda suggested Progressive Technology Project for resources. Steve also mentioned that there is interest from new head of Sundance documentary program in meeting with Consortium content producers/media makers to see about opportunities for collaboration/connection.
Followup: Steve to followup with Consortium video folk to outline ideas for joint project with Sundance, and to flesh out training project.

Wednesday, November 29th
Other Platforms, Other Tools: What’s working, what’s not, what’s up next

Panel Discussion with Meredith Blake, Deanna Zandt, and Rob Sebastian

Web 2.0 – Deanna Zandt 

Deanna introduced the group to Web 2.0 and suggested that this technology platform is in alignment with progressive ideas: it can facilitate media traffic growth; its democratization of tools is consistent with progressive values; and it opens up architectures to prepare for future innovations. 
Followup: Deanna and Steve will be organizing meetings of Consortium tech folks in early 2007 (update: tentative first meeting for January 16 in NYC, more info TK). 

Commercial Film and Outreach – Meredith Blake

Meredith described how Participant aims to create commercially viable films that will also have an impact in the larger social world. The decision to “green light” a film depends heavily on the focus (needs to be on an important social issue), the potential to build an actionable campaign around the film, and the balance of the issue being discussed (is there a tipping point that the film can push, or is it a widely underrepresented story that the film could bring to light?).  Meredith expressed interest in working with Consortium as distribution channel and as source of potential story ideas.
Followup: Steve in touch w/Meredith re a follow up meeting.

Mobile Democracy – Rob Sebastian

Rob and co-Media50Group principal Tim Chambers recently completed a report for New Politics Institute on the potential for mobile technology for political organizing (full report available via the del.icio.us link above). He reviewed the prevalence and fast market growth of mobile media in the world today and how the ubiquitous nature of mobile media provides a means to communicate anywhere, at anytime. The pervasiveness of mobile technologies provide political opportunities for fundraising, advocacy and entertainment. There are significant barriers to entry (primarily gateway control by a handful of wireless service providers, and high marketing costs) but this given the growth of video-capable cell phones in the next few years, this will be a major media platform going forward.

A New Approach to Organizing, Distribution, and Audience Development 

Robert Greenwald walked the group through the creation of Brave New Films and talked about plans for the coming year. The grassroots distribution system BNF has organized came in response to problems they needed to solve on the fly to move their films out rapidly, to build an audience outside of the traditional theatrical/festival scene, and to find alternative sources of financial support. With support from the Democracy Alliance BNF will be building out its internship program, focusing attention on short (1-2 minute) “rapid response” films, and continuing to build their long-form documentary work. He also talked about their online tool, Brave New Theaters (www.bravenewtheaters.com), that makes it easy for people interested in showing films to link up with filmmakers who want to make their films available. 

Master List Project

Amber Hewins reported on the status of the Consortium’s master list project, and then introduced Kevin McGowan and Tiffany Quast of Paradyzmatera, which analyzed lists from 17 organizations. Kevin and Tiffany presented their findings. This project began last year with some initial data crunching provided by Working Assets; this is the second round of work with Paradyz Matera. The purpose of the project is to get an initial sense of the size of the Consortium members’ audience, to derive a model that could be used for additional acquisition efforts, and to create a demographic profile that might form the basis for advertising and marketing purposes.

Fourteen organizations contributed 3.2 million names to this round of data analysis: In These Times, The Progressive, The Nation, Grist, Ms., Colorlines, Moving Ideas, Air America Radio, Mother Jones, ALternet, Chelsea Green Publishers, Working Assets, Sojourners, and Free Speech TV. After the files were cleaned and matched, a file of some 2.3 million unique names remained; the “match rate” for the file was 24% (meaning that 3 out of 4 names were unique to a single organization). For each of the organizations, Paradyz Matera presented data comparing the organization’s file characteristics compared to the overall Media Consortium file and to the U.S. population on a range of demographic and lifestyle characteristics. The consultant also provided each organization with maps of the Lower 48 states showing population penetration by county compared to the Consortium as a whole. Finally, Paradyz Matera suggested several ways this data could be used to identify potential marketing and partnership opportunities, and for predictive modeling efforts. 

Followup: Teresa Stack will be scheduling a follow up conference call to discuss potential joint marketing and modeling efforts. 
Media Consortium Website

Steve previewed an in-process version of The Media Consortium’s website. Right now the focus is on creating the internal, password-protected part of the site that is designed to give Consortium members access to tools for collaboration and networking, including easy access to member lists, group and individual email, forums for Consortium projects, collaborative writing tools, and event scheduling and management. A second phase will focus on building out a public face for the Consortium. Work on the site is being done by designer Steven Lyons (on a pro bono basis) with tech support from CivicActions.com.  

Followup: Steve has roped in Deanna Zandt to advise on next steps with the site, working with the folks at CIvicactions.   
Web cross-linking project

Henri Poole from CivicActions previewed the pre-release version of the web cross linking tool, which CivicActions has been developing for the Consortium. An RSS-based tool with a search and filter front end, the project is designed to make it easy for Consortium web editors to find and use related content on their sites. The project surfaced some larger organizational development issues that would make this tool more effective:

· Only about half of the Consortium organizations currently have RSS installed on their sites. This may be an area where the Consortium could secure tech assistance and funding to assist organizations interested in making the transition to a content management system that makes RSS easier to implement.

· There isn’t a consistent tagging protocol among those organizations that do have RSS. For instance, it would make this tool much more effective if organizations tag the author name. In addition, there is not a shared tagging taxonomy for all Consortium organizations; while the sense is that we can move ahead without using a common taxonomy, there may come a point depending on usage and quantity of fed content when we will probably need to revisit this question (in the meantime we’re punting the issue to the planning tech meetings in early 07).

· It would also be useful for organizations to include titles and descriptively rich teasers in their tagging forms.

· Some Consortium members have a single RSS feed for all forms of content on their site (news, commentary, jobs, events, etc). The more refined the feeds can be, the better this tool will be for editors. 
The discussion raised three other questions to be looked into: whether we should make this tool public right now instead of road-testing it with Consortium web editors first (the original idea from earlier Consortium meetings); whether the search tool was picking up all the relevant feeds from originating sources; and how to incorporate audio and video content into the site).

Followup: Steve is working with CivicActions staff on these issues, and will be in touch with Consortium members about implementing RSS on their sites. Deanna is organizing upcoming tech meeting(s) at which this project will be discussed in more geeky detail.

Advertising Barter Project  

After running through a review of the first phase of the ad barter project, which involved six organizations (In These Times, The Nation, The American Prospect, LinkTV, Chelsea Green Publishers, and Grist) trading ad content across multiple platforms, Tracy Van Slyke reported on a second phase feasibility analysis that we conducted with CivicActions to determine whether and how to expand to a second phase. CivicActions did a very thorough analysis of the project, the upshot being that a multi-platform ad barter project would probably not provide significant enough benefits to participating organizations to justify the cost at this time. After reviewing CivicActions’ analysis, Tracy, Robin and Steve recommended that we instead look at a web-only ad barter project, which could dramatically simplify the technical and management requirements, and produce faster and better returns for participating organizations. 

Followup: Tracy will be working with Steve and Robin Hutson and the CivicActions folks to develop a conceptual framework for a web-only ad barter project, and polling Consortium members to determine interest in this project. 
State of the Consortium  

Steve reported that the Vince from the Surdna Foundation agreed to renew their support of the Consortium which means that the work will continue through 2007. It looks like we should have enough to cover core operational costs, but that we will have to do additional fundraising for projects that are starting to take shape. He also recommended that in 2007 we set up a membership dues structure to support the work of the Consortium, and to demonstrates commitment to the project. Mother Jones’ non-profit umbrella, the Foundation for National Progress, is continuing the financial sponsor of the group but is not a long-term solution. Steve will be pulling together meetings of both the steering committee and membership committee in early 2007.   
The next meeting of the Consortium is to be scheduled. Possible locales include the March 2007 Applied Research Center/CUNY “Facing Race” conference in NYC; YearlyKos in Chicago in August; and the NAMAC conference in Austin in October.

Followup: Steve will send out meeting notes and contact info, convene meetings of steering and membership committees, prepare draft budget for 2007.  
Plus/Delta (what worked, what didn’t)

Plus:

· Food

· Weather

· Party

· Wednesday morning panels

· Conversation time

· New members

· Level of involvement

· Technology worked

· Range of issues

· Kinds of media

· Race & ethnic media panel

· Group identity is developing


Delta:

· Started too early

· Time & space needed for breakouts
· Need nametags

· No editorial gathering

· Working groups ideas (Tuesday afternoon) were overwhelming

· Should experiment with other group structures

· Need more specific actions and demonstrated results

· Discussions should be framed within a larger conversation about impact

· Move beyond logistics and into content

· Should create an orientation packet for new attendees

· Develop a political purpose, as well as business goals

Again, thanks to everyone who helped make the Consortium’s meeting in LA a success. 
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Schedule of activities/agenda - draft

The Media Consortium 

General meeting

Monday November 27th – Wednesday November 29th 

Los Angeles 

Monday, November 27th

Truthdig.com World Headquarters

800 W. First Street, Suite 2804

Los Angeles, CA 90012

7:00 pm 

A conversation with Arianna Huffington and Robert Scheer 
“The Mid-terms and the Media”

Drinks and hors d’oeuvres 

Hosted by Truthdig.com

Tuesday, November 28th

Davidson Executive Conference Center

University of Southern California

3415 South Figueroa Street
Los Angeles, CA 90089-0871
8:15 am 

Breakfast

9:00 

Welcome, introductions, and review of agenda

Steve Katz

9:15 

Building a 21st Century Progressive Majority: An Historic Opportunity

Peter Leyden, New Politics Institute

10:30 

Break  

11:00 

Building Connections between Ethnic Media and Progressive Media 




Rinku Sen and Tram Nguyen, Colorlines, moderator

Daffodil Altan and Kevin Weston, New America Media

Anh Do, editor of the Nguoi Viet Daily News  

12:30 pm 

Lunch

1:30 

Project Discussions

A Mobile Media Project?


Tracy Van Slyke, In These Times
Book Publishing


Ina Howard, The New Press

A Consortium Opinion Poll?


Steve Katz, Mother Jones
Washington DC Investigative Fellowship Project


Kathy Spillar, Ms. 

Steps to building out video (and audio) capacity 


Steve Katz, Mother Jones, Jessica Clark, In These Times 

Open time for further discussion of projects, committee meetings

5:00 

Meeting adjourns

7:00 

Dinner at the home of Julie Bergman Sender and Stuart Sender

2814 Glendower Avenue
Los Angeles CA 90027  

Wednesday, November 29th

Davidson Executive Conference Center

University of Southern California,

3415 South Figueroa Street
Los Angeles, CA 90089-0871
8:30 am 

Breakfast

9:00 

Convene and review

Steve Katz

9:15 

Other platforms, other tools: what’s working, what’s not, what’s up next




Commercial film and outreach: Meredith Blake, Participant Productions




Web 2.0: Deanna Zandt, consultant to AlterNet, Hightower Lowdown



Mobile platforms: Rob Sebastian, Media 50 Group

10:30 

Break and refreshments

11:00 

A new approach to organizing, distribution, and audience development




Robert Greenwald, Brave New Films

12:30 pm 
Lunch

1:45 

Business Projects Discussions

Master List Report

Teresa Stack, The Nation, Amber Hewins, The Progressive, Kevin McGowan, Paradyz Matera (by telephone)

Introducing the new Media Consortium website


Steve Katz, Mother Jones 

Website Cross-Linking Report


Steve Katz, Mother Jones, Henri Poole, CivicActions

Advertising Barter Report


Tracy Van Slyke, In These Times  

State of the Consortium

Steve Katz, Mother Jones
Closing assessment 

Open time for further discussion, committee meetings

4:00 Meeting adjourns
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