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Introduction

Those who would shrink the role of government have long understood the power of building a communications juggernaut that includes a significant, ongoing, long term investment in spokespeople. 
As these ambassadors of right-wing ideas author multiple books, reports and articles, they are kept in the public eye. Their contributions and time as spokespeople are valued and compensated, freeing them to meet the media’s demands. They get extensive media training and significant support from a dedicated team of communications professionals, well-versed in and closely monitoring issues and trends. 
Their team shapes and delivers proactive messages, cultivates relationships with journalists and adapts content to changing platforms – from talk radio and editorial board meetings to television taping and blogging. Team members, including the spokesperson, work daily to locate and create opportunities for in-person, phone or online interactions with journalists and bloggers, where they repeat key messages, in many contexts, exchanges and venues over time.
How does the progressive media counter this? How do progressive journalists, without an army of wealthy conservatives pushing them forward, break into Mainstream Media (MSM)? What can be done to strengthen, then move the next Rachel Maddows into position to carry progressive messages to broader audiences?
The Media Consortium’s “Making the Media Darlings” program is designed to do just that. To equip the next  wave of potential progressive yet mainstream journalists to succeed is just what is needed at this rare opening for our society’s transformation. The Consortium’s desire to “promote, publicize and connect” the next generation of media darlings is wise strategy. 
But what does that involve? How can the Consortium help shape skilled, personable, effective and dedicated messengers, who are wired, and well-prepared, to get across complex ideas on air, in print and increasingly, online? To blend a strong values message with down to earth examples, up to the minute data and clear talk that works?
Before the Consortium launches its beta-program, there needs to be a well-thought out plan. Enter Pro-Media Communications. A 23- year bicoastal progressive social issue communications firm, Pro-Media knows media. We get the shrinking sizes of news rooms; the 17 different hats a producer is wearing at any given time; the amount of blood, sweat and tears it takes to get from Air America to MSNBC. 

Pro-Media knows the power of telling the personal story, to the right audience, at the right time, with the right message, by the right spokesperson – and we know exactly what to do if any of that goes awry. Pro-Media has trained some of today’s most confident progressive public speakers (as well as some of the most reluctant) to more effectively give the media their messages. 

Our Strengths

· We get your issues and goals. You won’t need to get us up to speed – we get what matters most to you. Unlike big brassy firms or individuals who hawk cookbooks or Chiquita Banana, we know your issues and share your values. We’ll help you create a plan that will deliver clear messages that move those who matter to you most, and enable you to meet your goal – of building a successful media pipeline that will dramatically scale up the progressive media as a whole and have tangible benefits to individual media outlets. 

· Pro-Media meets the individual needs of our clients, large and small. Whether we are working with a national organization and its chapters as we have for 17 years with the Chicago-based American Library Association or an author who is releasing his or her first book, Pro-Media helps our clients communicate successfully with their allies, the media, government bodies, funders and even their own boards and members at a level that matches their human and financial resources. That way, we keep our quality up and your costs down.
· Our team is multigenerational and diverse. We don’t just talk the talk about diversity, we live it. From Pro-Media’s founder Rochelle Lefkowitz, who brings a quarter century of progressive social issues pr experience, to Sonal Bains who has worked with hundreds of young activists across the country on a wide range of progressive issues, to account assistants Michael Falco, first-ever Religion, Faith & Values fellow at the Gay & Lesbian Alliance Against Defamation (GLAAD), where he mobilized national and international faith groups to speak out for LGBT rights and Abby Lopez, former National Hispanic Merit Scholar, USC presidential scholar and alum of Rock the Vote and Roadtrip Nation, we bring a real edge: we know what moves your audiences because we are your audiences. 
· We succeed in blending old and new communications tactics. Whether the plan is to build a blog buzz, place op-eds in top outlets, find speaking venues that extend the reach of your media darlings (including perhaps a college tour) or follow them on Twitter, we know where they need to be and how to get them there. 

OUR TEAM

With a solid history of successful communications work and from a breadth of professional backgrounds, the Pro-Media team draws on our extensive connections in the media, academia, social policy, advocacy and philanthropic worlds to help you deliver your messages in the most high-impact way possible. Passionate about our work and well-versed in the issues, we link you to kindred spirits down the block or halfway around the world, to successfully communicate for social change. 

Our staff includes seasoned journalists, writers, advocates, strategists, event planners and public relations professionals – in New York and California. Because we care deeply about social change and about our clients’ work, we maintain up-to-date expertise in the social and political issue areas that matter to you. Our skills and knowledge put you on the map and get results. The Pro-Media team has the expertise and drive to hone your messages and get them where it matters. We’ll always go that extra mile. And then some. 

Your team would be led by:
Jené O’Keefe Trigg, Pro-Media’s managing director, has nearly 15 years of experience in strategic communications management, event production, media relations and celebrity coordination. Jené cares deeply about human rights and criminal justice issues and harnesses her passion for those whose voices are often unheard. 

Prior to Pro-Media, Jené was the executive director (and originally the development director) of The Moratorium Campaign, founded by Sister Helen Prejean (author of Dead Man Walking), working for a halt to the death penalty in the U.S. While running The Moratorium Campaign, Jené traveled around the country, often with Sr. Helen, working with state-based anti-death penalty groups on educating legislators, media, faith-based communities, students, lawyers and the general public on the need for a moratorium in the U.S. 

At Pyramid Communications, a full service public affairs firm in Seattle, Jené focused on media relations, message development, event management, political campaign advance, project management and coalition building. Jené also worked at Parsons Public Relations where she specialized in graphic identity and message development, strategic planning, focus group development and oversight and media relations. Jené has a degree in Public Relations from the University of Washington. 
Jené assists with publicizing the wrongful convictions of three men known as the “West Memphis Three,” to help educate the legal community as well as the public of this injustice. She serves as the vice chair of the board of directors of Murder Victims’ Families for Reconciliation (MVFR) and has volunteered with Court Appointed Special Advocate Association (CASA) and the Women’s Prison Association. 

Sonal Bains, account manager at Pro-Media, has worked for a number of national progressive advocacy organizations, running hard-hitting corporate, electoral and legislative campaigns. Prior to joining the Pro-Media team, Sonal worked with Represent Agency, where she provided strategic counsel to clients on communication and grassroots campaign strategy, event production, new media strategy and grant writing. Prior to her work at Represent, where she developed a passion for creating platforms for social justice issues in the mainstream media, Sonal was a fellowship associate at Young People For. There she developed Creative Resistance, an arts activism program for college activists, lead-organized YP4's environmental campaigns, and trained 90 young activists to run community-based social justice campaigns. Before that, she organized on the 2006 elections, where she helped the Sierra Club mobilize 45,000 voters to the polls to win back the House and Senate.

Sonal is also a graduate of the Green Corps Field School for Environmental Organizing, where she worked with the Alaska Coalition, Oceana, Defenders of Wildlife and Corporate Accountability International to prevent oil exploration in the Arctic Refuge, clean up dirty chemical plants, protect the Endangered Species Act, and expose the human rights abuses of the bottled water industry. Sonal graduated from the George Washington University with degrees in Business Administration and Art History.
For additional staff bios, please visit www.pro-mediacommunications.com.

Proposed Activities

From May 1, 2009 through June 30, 2009, Pro-Media would undertake the following set of activities:

1. Review all communications and internal materials. Pro-Media would review relevant documents, which may include past Consortium plans including those for this “Media Darlings” project, press materials and clips, newsletters, fundraising materials, previous communications strategies, annual reports, collateral materials, fact sheets, internal communications tools and The Consortium’s Web site. Additionally, Pro-Media would research existing MSM journalists who were once thought to be “independent” and assess what factors propelled their careers forward. (How did Oprah get from “Miss Fire Prevention” to not only MSM but a media mogul? How did Rachel Maddow launch from her niche progressive show on Air America to a primetime spot on a major news network?).
2. Conduct a planning meeting. Pro-Media would convene up to a two hour planning meeting in person or by phone with Tracy Van Slyke and other appropriate Consortium staff at a mutually agreed upon day and time. Pro-Media would draft the agenda, to which The Consortium would be invited to contribute in advance by a mutually agreed upon deadline. Together, we would address such items as:
· Reviewing highlights from Pro-Media’s research of MSM journalists;

· Discussing the “lay of the land” and best ways to promote progressive journalists;

· Examining the current disaggregating state of MSM:

· Addressing the possibility of surveying individuals that have broken through the MSM system and identifying key factors among them;

· Setting priorities for the “Media Darlings” beta plan;

· Brainstorming audiences;

· Recognizing the need for diversity within the project and developing ways to ensure it happens;

· Developing a criteria and process for choosing the Consortium members;

· Identifying any news pegs that might be launch points;

· Brainstorming types of potential partners to reach out to for the project and
· Assessing how to set benchmarks for success. 

3.  Develop a strategic project plan. Incorporating items discussed in the strategy meeting, Pro-Media’s review of background materials and research as well as our 20+ years of communications experience, Pro-Media would work with Van Slyke to develop a strategic project plan by a mutually agreed upon date. The Consortium would have up to two opportunities to review and edit the plan by mutually agreed upon deadlines. The 
plan would answer the question “What do we need to make a ‘media darling’” and could include components such as:
· Audiences;

· Goals;
· Criteria;

· Application submission, review and acceptance process;
· Roles and responsibilities of chosen Darlings;
· Training & mentoring components;

· How to prepare the Darlings to cross platforms;

· Online components;

· Networking opportunities and events (including speaking engagement plans);
· Additional incentives for applicants (i.e. stipends, etc.);
· Ways to harness Consortium Members;

· Possible partners;

· Benchmarks for success and

· Timeline.
4. Conduct regular check-in calls and send e-mail updates. Pro-Media would arrange and conduct planned check-in calls at mutually agreed upon times with Van Slyke to provide updates on our progress and to fine tune our work together. Additionally, we would send e-mail updates as needed. 

Proposed Budget

Pro-Media’s proposed budget for this project is $10,000, payable in two equal payments – the first will be due upon signing, the second will be due June 1, 2009. Direct expenses will be billed separately (e.g. postage, long distance, messenger fees, conference calls, travel-related expenses, etc.). 
A late fee of 5% per month would be added to invoices whose payments have not been received within 30 days of being invoiced. If payments have not been received within five business days of the due date, Pro-Media reserves the right to suspend work until all past due payments are received.

Please note that work cannot begin until the first installment and an executed contract are received by Pro-Media.

Our Hope
The stakes are high. Conservative supporters continue to invest tens of millions of dollars in developing and positioning MSM spokespeople. Meanwhile, with a few exceptions, progressive voices are muffled hiccups, punctuated by the release of new books or documentaries, but often disappearing between those episodes. 
If we are to gain the necessary traction for our ideas, this simply cannot continue. 
As we know you agree, in the current climate, it would be a shame, actually more like a crime, for journalists like Rachel Maddow to disappear, with no one to fill their shoes. We are grateful for the efforts the Consortium is making to ensure this does not happen. 

All of us at Pro-Media would be proud to develop a plan for the Media Darlings project that enables the consortium to push out and brand these “up and coming” media darlings to play the critical role in informing ever growing audiences in the current and next generation of the transformational, progressive ideas we need to emerge from this turbulent time as a more progressive society better equipped to meet the enormous global challenges we face.
