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Hi guys,

If you haven't had a chance to read the excellent notes from the NY meeting that Steve sent around a couple days ago, I'm pasting the Polls portion below.  Please read--they're scintillating!  The big next step is to have you wonderful "polling brainstormers" on a conf. call to zero in on some of the ideas and strategic planning thoughts surfaced in NY.  Also, to refresh yourself on goals and types of polls we can engage in, you can download the info here: 

Below are some options for times/dates.  Please respond ASAP with what works best for you so we can get this project moving.  I appreciate your interest and future energy in this project.  There are some amazing opportunities to reframe politicals debates and put The Media Consortium on the map with this project.  

Conf. Call Date Options:  Please let me know which (or if all) times work best for you:

a) Thursday June 7:  All times?  One time?

9 a.m. Pacific/11 a.m. CST/Noon EST

11 a.m. Pacific/1 p.m. CST/2 p.m. EST

b) Tuesday June 12: All times?  One time?

9 a.m. Pacific/11 a.m. CST/Noon EST

11 a.m. Pacific/1 p.m. CST/2 p.m. EST

Thanks!  I'll send out an agenda once we get the conf. call date set up.  Notes from meeting are pasted below.

Notes from Meeting: Consortium polling project:

Tracy Van Slyke coordinated a conversation that updated members on potential polling opportunities from a meeting that she and Steve Katz had with Celinda Lake of Lake Research Projects re commissioning a Media Consortium national poll.  

Goals/Opportunities for national polling include: 

•
Branding The Media Consortium

•
Raising impact/profile of individual members

•
Informing members’ editorial content

•
Driving the larger news cycle

•
Becoming player(s) in 08 election cycle

•
Going outside of the “typical” polling demos and topics 

Goals/Opportunities added from Consortium group discussion: 

•
Builds our audiences base

•
Sends a message to politicos-

•
Compliments advertising/list project: using all that demographic info to build the profile of progressive consumer/audience

Dan Gotoff of Lake Research Partners joined the conversation and gave an overview of the types of polls that The MC could engage in, including: Signature, Fast-Response, Topic-Focused, Targeting a Constituency, and Anniversary polls. These are not mutually exclusive and can be combined.  Also discussed was doing polls of our own audience or doing so in tandem w/national polls.

Potential project/focus of polls

•
Leverage primaries— How can progressives have leverage w/presidential candidates?

•
Myth Busting Poll: Who is a progressive? What does it look like to be a progressive?

•
Poll around cluster of issues, i.e.: Iraq,-stem-cell research, trade, health care, etc…

Next steps

ID 3 types/issue focus of national polls along w/ corresponding strategic opportunities (goals, editorial and communications opportunities) and who to contract with to do the polling.  

A final poll topic and strategy will then be finalized and developed.  

Tracy will organize the next steps and convening of the Poll Working Group.  

Poll Working Group includes:

•
Ina Howard

•
Roberto Lovato

•
Andre Banks

•
Cenk Uygur

TO: 
Friends and members of The Media Consortium

FR:
Steve Katz

DT:
29 May 2007

RE:
Notes and follow up actions from our New York City meeting

Fifty people representing 36 organizations gathered for an all day meeting at the Gabarron Foundation Center for the Arts in New York City on Saturday, May 19th, followed by an evening social get-together at the home of Mark and Deni Green. On behalf of Tracy Van Slyke, Deanna Zandt, and me, thanks to everyone for making it a successful, productive day. We left with plenty of work to do.

Here are notes from the meeting. If you spot corrections/additions, please email them to me.

Opening panel: What’s Different in ’08?/What Should We Do Differently in ’08?

Following introductions, the day kicked off with a panel moderated by The Young Turks’ Cenk Uygur, featuring Jane Hamsher of Firedoglake.com, Adam Green of MoveOn.org Civic Action, and Eric Galatas and Jason McKain from Free Speech TV. The panel’s focus was on how the media and political environment has changed since the 2004 election (and the Consortium’s first meeting in the spring of 2005), and what this means for the 2008 national election cycle. Each of the panelists gave reports from their direct experience in the changing political and media landscape, with examples drawn from Firedoglake’s coverage of the Libby trial, MoveOn’s (and Brave New Films’) organizing and media work around Fox News, Cenk’s experience with getting onto cable talk shows, and the latest information on local organizing in Denver in preparation for the Democratic Convention next summer. 

It was this last report that generated the liveliest back and forth in response to news that Denver activists had named the organizing project “Recreate ’68.” Serious concerns were raised about how this would be perceived (intentionally or not) and abused/taken advantage of by right wing types,, and represented a pretty serious misreading of the past not to mention a conceptual framework that doesn’t match up with a present day reality that’s different from Chicago in July, 1968. 

Introducing Mal Dunn Associates and the next phase of the Consortium list project

After a break, the group reconvened to have Jay Harris, publisher of Mother Jones, report on the status of the Consortium’s master list project. Jay introduced Steve Dunn and Jon Pogact of Mal Dunn Associates. Steve and Jon summarized the next phase of the Consortium’s list project, which they’d been working up with Jay and Teresa Stack of The Nation earlier this year. We’re at a point where we can initiate joint promotional and marketing projects, and also kick off a 3rd phase of list development with an opportunity for earned revenue from list rentals. Consortium member organizations were encouraged to sign onto this next phase of the project, under which we will gather and de-dupe lists, offer mailing lists for rent to interested parties, and develop marketing and promotional opportunities for an email list. Steve and Jon outlined steps that would be in place to ensure that participating organizations retained control over their lists and that privacy policies would not be violated. 

Project working group session 1

1. Master list

Following Steve and Jon’s presentation, they joined a project working group discussion moderated by Jay Harris. The first part of the working group continued the discussion from Steve and Jon’s presentation, with specific questions about how the mailing list project generally and database in particular would be managed by Mal Dunn, how revenues would be generated and calculated, and how individual organizations would retain control over their file. Key points:

· We’ll be starting with fresh lists.

· Organizations will have the opportunity to opt-out of any single use of their file.

· Mal Dunn will assemble the files, do a merge-purge, overlay demographic/psychographic data at the household level, and produce reports for each organization.

· Participating organizations will earn revenue from each name rented from their mailing list.

· Timing is important: the group set the date of July 1 to have the list available for rent.

· There is already interest in renting a Consortium list (from the Data Warehouse, for one). 

· Steve will be following up with Consortium members to get them to send in signed agreements to participate. 

The second half of the discussion shifted to the larger questions of how to use this list project for joint promotion, and how to use the email list. Several ideas were put on the table as the basis for “Defining the progressive audience” to advertisers (especially political advertisers) and to politicians and activists:

· Create “topline” sales sheets for Media Consortium organizations that they can use for their marketing and advertising.

· Create a Consortium advertising effort to brand and market the “progressive media market” – our audience’s characteristics, based on our research, actually defines what a “progressive” looks like today. It’s not what you expect, in many ways. 

· Target political advertisers for Consortium advertising buys.

· Position Consortium as authoritative resource on the “progressive media consumer” – info that advertisers would value. 

· Create a “progressive fact book” on our audiences.

· Convene an invite-only briefing for political advertisers and consultants to present a Consortium report on the progressive media consumer marketplace. Would ad agencies/political operatives be interested in buying this data?

We also looked at how we could use the email lists from Consortium organizations, mindful that some Consortium organizations already serve the function of aggregating and distributing “the best of the progressive media.,” and that privacy policies governing email lists are much more stringent than those for mailing lists. How would we make joining this list (assuming it is an opt-in format) a political act, or supporting progressive media acting together? How can we develop joint editorial content that will not conflict with individual organizational editorial functions and missions? How can we best design joint marketing and promotional opportunities that will provide financial benefits to participating organizations? 

Next steps:

July 1 deadline for the new master list. Steve to follow up with Consortium members – sign those contracts and return to Steve right away!

Working group on “Defining the Progressive Consumer:” 

· Erin Polgreen, In These Times

· Roberto Lovato, New America Media

· Teresa Stack, The Nation

· Jay Harris, Mother Jones
· Chris Rabb, Afro-Netizen

Working group on email promotion:

· Phillip Smith, Community Bandwidth

· Teresa Stack, The Nation
· Dennis Best, The Progressive
· Shay Totten, Chelsea Green

· Jason McKain, Free Speech TV

· Ruth Berman, Nation Institute

· Chris Rabb, Afro-Netizen

Steve will organize committee calls to follow up on this discussion.

2. Washington DC reporter

Tracy Van Slyke of The Media Consortium introduced Brian Beutler—The Media Consortium’s new DC Project reporter, who will be covering the House Oversight and Government Reform and House Judiciary Committees beginning in early June. Brian described his approach as going beyond traditional Hill coverage, broadening the frame and diving into the details that matter. The project group worked through a number of logistical and organizational matters:

· Brian will be contracted (via the Foundation for National Progress) to work half time through the end of the calendar year. 

· Participating organizations will pay $50/month.

· Participating organizations can contract directly with Brian for additional independent reporting or to significantly extend current reporting beyond that covered by this contract.

· Each participating organization will have one representative on the project editorial board that will meet on a monthly basis.

· Tracy Van Slyke will function as project manager and gatekeeper, organizing Consortium organizations around the project, coordinating calls and information flow, acting as an assignment editor, and being the conduit for feedback to Brian re: his reporting.

· Content produced by Brian will be properly credited to him and to The Media Consortium.

· The group agreed that the Consortium should contract with an editor to work with Brian so that we have confidence that the reporting has been fact checked properly and is a finished product.  

Questions and ideas that came up: 

· Will Brian’s pieces be posted to the Consortium website so that they can be sourced/linked to from other websites and blogs?

· What should be a short tagline, description that Brian can use to introduce himself on the Hill?

· What is the procedure for scheduling Brian’s work assignments?

· Important to copy Tracy on any/all communications with Brian.

· How will content, contacts, and other material generated/collected by Brian be stored and organized?  People expressed interest in developing a “source/contact” database.

· Each participating organization should report back on how it uses Brian’s content.   How will that be organized?

Current Participants include: ColorLines, Mother Jones, The Nation, The Nation Institute, In These Times, The Progressive, Washington Monthly, Workers Independent News, AlterNet, Free Speech TV, AfroNetizen, Ms. Magazine, The Young Turks, Women’s Media Center

Tracy will follow up by organizing the first editorial board meeting and working with these groups to determine outstanding questions/ideas. 

2.5 Audio/Video DC-based “Field Producer” 


Radio, television and web-based MC members have expressed interest in hiring a pool “field producer” to cover Congress that will provide "B-roll," highlight clips of hearings and press conferences as well as one-on-one interviews w/Congressional members.  All audio/video could be turned around within a couple hours.  

Tracy is working with the Audio/Video working group to determine parameters/logistics and outreach to potential field producers for contract work  

Project Members include: Public News Service, Workers Independent News, National Radio Project, Link TV, Free Speech TV, The Real News


Following lunch, we convened the second round of project working groups.

Project working groups session 2

3. The 2008 election cycle and the Consortium

Eric Galatas of Free Speech TV and Steve Katz moderated this discussion. After a few minutes on the Democratic convention in Denver (and whether/how the Consortium could provide support for independent media coverage of this and the Republican convention) the focus shifted to the larger question of what the Consortium could do around election coverage generally – especially given the likelihood that the Democratic candidate will have been selected early in 2008. The question became whether we could get a reporter(s) to cover the campaign a la the DC reporter model? How could we get someone on the road in 2008 to zero in the questions not being asked? To find out who’s doing on-the-ground organizing and can tell the Democrats what they ought to be doing? 

Laura Flanders and Sue Salinger reported that they are working up a project that they believe would fit this need, putting Laura on the road in 2008 to do more – and more deeply – what she did that led to her recent book, Blue Grit. Sue is pulling together a short project description, but it’d involve an ongoing “bottom up” wiki to generate grassroots reporting, Town Hall meetings in key cities bringing Laura together with local independent media and grassroots activists (along the Gulf coast, in Las Vegas, elsewhere, beginning in November 2007), with reporting via radio, video, blogging, and print. 

The project that Laura and Sue described sounded a lot like an idea discussed at the Consortium’s LA meeting for a “Mobile Media Project,” which was actually incorporated into the 2007 work plan for the Consortium. 

Among those who expressed interest in working on this/supporting it were Real News, Womens Media Center, Public News Service, Alternet. 

Next steps:

Sue preparing a project description.

Steve to send Sue and Laura the “Mobile Media Project” proposal.

Steve to convene Consortium working group:

· Laura Flanders, The Laura Flanders Show

· Sue Salinger, Source Code

· Eric Galatas, Free Speech TV

· Paul Jay, Real News

· Carol Jenkins, Womens Media Center

· Wayne McPhail, Rabble.ca

4. U.S. Social Forum

Several Consortium members will be attending/presenting at the U.S. Social Forum in Atlanta June 26-29. Sarah Van Gelder from Yes! volunteered to moderate a working group discussion on the Social Forum, which focused on coordinating coverage from the Forum. Possible story ideas we discussed include: water, the international link (an initiative of social movements, begun in the global south, that is now reaching North America), the leadership of people of color in organizing the forum, Katrina organizing, and the development of a people's agenda at the forum:

· Kim Elliot from Rabble.ca will work with Wayne McPhail to figure out how we might collaborate via Jaiku. 

· Lisa Rudman of National Radio Project will coordinate with the USSF communications committee and let us know if there are ways we can help with media training. 

· The group agreed to look for ways to do cross promotion and cross linking and to share breaking stories with each other;

· To meet for breakfast on the morning of the 29th, and 

· To encourage our colleagues in the Media Consortium to cover the social forums.


The USSF working group included:

· Sarah Van Gelder, Yes!

· Andre Banks, Colorlines

· Lisa Rudman, National Radio Project 

· Liz DiNovella, The Progressive

· Kim Elliot, Rabble.ca

Also to note: The Media Consortium, the Progressive Communicators Network and Free Press have a panel scheduled together at the USSF.

5. Consortium polling project:

Tracy Van Slyke coordinated a conversation that updated members on potential polling opportunities from a meeting that she and Steve Katz had with Celinda Lake of Lake Research Projects re commissioning a Media Consortium national poll.  

Goals/Opportunities for national polling include: 

· Branding The Media Consortium
· Raising impact/profile of individual members
· Informing members’ editorial content
· Driving the larger news cycle
· Becoming player(s) in 08 election cycle
· Going outside of the “typical” polling demos and topics 


Goals/Opportunities added from Consortium group discussion: 

· Builds our audiences base

· Sends a message to politicos-

· Compliments advertising/list project: using all that demographic info to build the profile of progressive consumer/audience

Dan Gotoff of Lake Research Partners joined the conversation and gave an overview of the types of polls that The MC could engage in, including: Signature, Fast-Response, Topic-Focused, Targeting a Constituency, and Anniversary polls. These are not mutually exclusive and can be combined.  Also discussed was doing polls of our own audience or doing so in tandem w/national polls.

Potential project/focus of polls

· Leverage primaries— How can progressives have leverage w/presidential candidates?

· Myth Busting Poll: Who is a progressive? What does it look like to be a progressive?

· Poll around cluster of issues, i.e.: Iraq,-stem-cell research, trade, health care, etc…


Next steps
ID 3 types/issue focus of national polls along w/ corresponding strategic opportunities (goals, editorial and communications opportunities) and who to contract with to do the polling.  

A final poll topic and strategy will then be finalized and developed.  

Tracy will organize the next steps and convening of the Poll Working Group.  

Poll Working Group includes:

· Ina Howard

· Roberto Lovato

· Andre Banks

· Cenk Uygur

Media Consortium 2007-2008 Coordinating Committee elections

Doug Kreeger facilitated the election of the 2007-2008 Coordinating Committee membership, based on work that he, John Schwartz of Free Speech TV, and Julie Bergman Sender of Balcony Films, had done. Last March, 13 representatives of Consortium participating member organizations were elected to one year terms on the Coordinating Committee by acclamation.  

Since the Consortium is nested inside the 501(c)(3) Foundation for National Progress, The Media Consortium Coordinating Committee is not a full-fledged formal board of directors, but it does perform many of the functions usually associated with one: program and budget planning and review, oversight of Consortium staff and contractors, policy setting and strategic thinking, and volunteer leadership.

Doug presented a slate of 12 people for 2007-2008, nine of whom currently serve on the Coordinating Committee, and asked for volunteers from the floor to fill the one open slot; Ina Howard of Free Press volunteered to be added to the slate, which includes:

· Julie Berman Sender

· Lark Corbeil

· Jay Harris

· Don Hazen

· Ina Howard

· Doug Kreeger

· Roberto Lovato

· Chris Rabb

· John Schwartz

· Kathy Spillar

· Kim Spencer

· Teresa Stack

· Cenk Uygur

The new Coordinating Committee was approved unanimously. At the next meeting of the Committee, members will choose by lot whether their terms are for one or two years. The next election, in the spring of 2008, will be for either 6 or 7 of the committee’s members. 

Marketplace

Several participants gave short (5 minutes!) reports on really cool work they’re doing these days, including Paul Jay/Real News, Lark Corbeil/Public News Service, Roberto Lovato/New America Media, Kim Elliot and Wayne McPhail/Rabble.ca on Second Life, Phillip Smith/Community Bandwidth, Kim Spencer/LinkTV. Craig Aaron (with a mighty assist from Teresa Stack) updated the group regarding the postal rates increase issue. 
 (Please let me know if I left you off of this list!)
Consortium strategic planning

Doug Kreeger also reported that he will be leading a review of the Consortium’s strategic direction, with the objective of organizing a small working group to develop proposals to bring back to a general meeting of the Consortium this coming fall.

Location of the next general meeting

Steve reported that our friends at NAMAC have invited the Consortium to time our fall general meeting with their biannual conference in Austin, Texas, and asked for feedback on whether people thought this a good location for us. There was some concern about travel arrangements and whether it might make more sense to continue meeting on one of the two coasts. Steve will work with the Coordinating Committee on this.

Plus/Delta

+

· Good food

· 5 minute what we’re up to presentations

· opportunity to ramp this thing up—positive and motivating

· showing results at this meeting--empowering

· Good brainstorming around election stuff

· Good to have staff

· DEANNA!

· Postal Rate Project

· Face time advantage

· First panel—got juices flowing

^

· Need to get some editorial side here more

· More face to face time for projects and brainstorming would’ve been good

· Juicy stuff discussed today – needed more time to flesh out

· Need wifi
