The Media Consortium’s May Day Collaboration: An Opportunity for High Impact Funding

May Day 2012 will reveal whether the American Left has the power to unite into a progressive force strong enough to take back our society for the 99%. Along with (and alongside) labor and immigration groups planning actions for what is traditionally International Workers Day and Immigrant Workers Day, the Occupy movement has called for a  May Day general strike and a set of its own coordinated national actions.  May Day is the planned start of a summer of activity, the reemergence of a movement poised to challenge corporate power, rigged elections, and a lopsided economic recovery.  

Will anyone notice this newly invigorated Occupy? Not corporate media. They have already written off the Occupy movement and moved on—in the words of theNew York Times, “the [Occupy] movement … will most likely fade to the edges of the political discourse.”  Independent media outlets, however, have stayed with the Occupy story with unparalleled reporting: books by Yes! magazine and AlterNet; a weekly TV show from Free Speech TV; cover features by In These Times, the American Prospect, the Nation and Mother Jones; in-depth and breaking news reporting by Truthout, Making Contact, the Public News Service, Democracy Now, Free Speech Radio News, and many others. 

Throughout the long winter, The Media Consortium--the national network representing progressive independent news media--has nurtured these ties between the Occupations and independent media through weekly briefing calls. Now, the Media Consortium plans to ensure that movement voices are heard by networking all our members into multiplatform, CNN-style coverage of the May Day actions. Our goal is no less than to change the conversation in America by drawing attention to the power, depth and substance of these May Day actions. 

How will independent media attract the kind of national attention that usually belongs to only a handful of corporate outlets? We will leverage our existing platforms and reporters to provide coordinated national coverage, and combine our diverse audiences via social media to get the word out.  And unlike corporate media, we won’t just focus on New York and LA. We will cover actions in Salem, OR; Peoria, IA; Charlotte, NC, and other towns and cities across the country that are too often forgotten.  

· Interactive Map: Members will creative an interactive map that can be accessed from any website that will show the public where May Day actions are happening and give the public access to Media Consortium outlets’ reporting on these events. We are working with Occupy, labor, and immigrant rights groups to learn where these actions will be and to enhance our coverage. 

· MayDay TV Show: FreeSpeech TV, working with the Real News Network, will create a live TV show featuring skyped reports from actions around the country, as well as in-house commentary from experts. The show will be broadcast on FSTV’s network and available as a livestream video that Media Consortium members can embed on their sites.

· Social Media Campaign: The Media Consortium will create a storify around May Day—a narrative of the breaking news incorporating tweets and photos—that can be embedded in any website. In addition, the Consortium is working with activist groups to design a cross promotion plan, including several twitter hashtags, that will ensure the May Day actions dominate news feeds on May 1.

This complete one-day coverage will enable the independent media to go mano-a-mano with the big cable networks in reporting on the Occupy movement. We will amplify the voices of the labor, immigrant and Occupy movement, and specifically their messages around income inequality, banks and corporations, workers’ rights, and immigrant rights. Our collaboration will change the converation.

We’ve successfully collaborated before. During the 2011 Wisconsin protests, the Media Consortium pushed out over 800 stories in two weeks, forcing the corporate media to return to Wisconsin and cover the protest. In December 2010 and again in September 2011, we coordinated reporting on the Supreme Court’s Citizens United decision, creating a hashtag, #campaigncash, that now is a shorthand for the issue.  Our members have already begun working on the May Day actions, forming a planning committee that, as of April 2, included 15 different outlets, including The Nation, Mother Jones, AlterNet, Yes!, FSTV, and Care2, all eager to work together. 

We have laid the groundwork, but to put this project in motion quickly and effectively we need you to join-in. We welcome funding for individual pieces of this project as well as the project as a whole. 

May Day Budget 

Project Management , April 1-May 5 


$5000
Interactive Map

{For Crowdsourced Map Add $2500}
· Software




open source

· Office space




in-kind from AlterNet

· Tech Consultant



in-kind from Mother Jones

· Staff (paid interns)



$1000

· Website programmer 



$1500
Subtotal for Map




$2500
Social Media Production

· Social Media Cross-promotion


in-kind from all participants

· Social Media Curator, April 9-May 5

$1000
Subtotal for Social Media Production


$1000
TV Show (2-4 hours of coverage)

{For additional time or to fund the weekly Occupy TV show, contact FSTV}
· Livestream software (FSTV comp)

in-kind from FSTV

· Studio Crew (2 weeks)



$8500

· On-air Talent (2 days—rehearsal +)

$1500

· In-Studio Guests (Travel & Meals)

$3000

· Production Staff



$4500

· Equipment Rental



$4000
Subtotal for TV show 




$21,500
Fiscal Sponsor Fee (7% of all grant money)

$2100
Total Budget for CNN-Style Coverage


$33,100






