Membership Committee Minutes
March 8, 2012

Present: Jo Ellen Kaiser, Andrew Stelzer, Brian Stewart, Jeremy Gantz, Shay Totten, Liz DiNovella
Absent: Hanaa Rifaaey (excused), Jamia Wilson
1. Welcome new Membership Committee Member 
Shay Totten, Chelsea Green

*2. Potential New Members *(contacted me but haven't submitted forms yet): 
Breakthrough TV 
People's Production House 

SAMPLER: Southern Appalachian Media Project for Literacy on Environmental Renewal

The Public Herald
American City

*3. New Member to vote on*: 
Vancouver Observer [note, they are based in Canada and we currently only take US orgs]. As far as their content, they would be a good fit. Are they a US organization? They seem like a local publication concerned with Vancouver. It does raise the question of what the Media Consortium is again—both hyperlocal and US-based. Should we have the block-by-block organization join us as a conduit to these other organizations? Put on hold.
Nation of Change [note, some issues re: copyright and attribution need to be discussed]. Problem is that they are not asking permission to reprint. Do not have side deals. Rejected as Member.
Palast Investigative Fund—the model would be the Hightower Lowdown. Idea would be to recruit pundits into the media ecosystem. We can’t find the website of the fund—it’s a front for Greg Palast. Maybe we could have them fix that—we’d rather have an application from gregpalast.com and be transparent about the fund. Approved as Associate Members.
Shelterforce—are they too narrow in scope? Is it a trade publication? They do branch out to other topics and I think some of our members would be interested in reprinting their content. They could fit in, but it raises the question of how big we want the Media Consortium to be? Other organizations that are not journalistic but have a publication might want to join.  Put on hold. 
Dissent—Jeremy talked to Maxine last night. Supportive of application. Approved as Full Members.
Discussion: We decided that we need to do some strategic thinking about how big we want the Consortium to be. Accepting niche magazines like Shelterforce or hyperlocal ones like the Vancouver Observer could really expand the membership. Do we want that? 

Decided to ask CC for a joint conference call with MemCom on this strategic issue, at which we will see if there is consensus or if we need to go out to the membership as a whole for comment. It is tied to larger CC discussions about revenue.

*4. Members to Drop?* 
Decision to wait on making a decision about members with changed business status until we draft guidelines and put in place a process or procedure for discontinuing membership to outlets based on changes to their status.

Change.org (no longer publishes original stories) 

Media Venture Collective (has become Sociative, a flipboard-style 
aggregator site) 

Worker's Independent (did not pay dues in 2010 or 2011; said they would participate in fundraiser but did not, which looked bad on SYMD)

*5. Review of Draft Guidelines re: Membership by Jeremy Gantz and Hanaa Rifaey

Discussion. Should we include the line about maligning members? There are questions about how we deal with dues, such as in-kind payements. Questions about committee requirements.

Maligning members: it suggests there is a company line you can’t cross. That is antithetical to who we are. What is the history of this? We do media criticism, that’s who we are. Strike it.

Dues/in-kind-we should not use the word “in-kind” in a paragraph on dues; make it less specific. Don’t give specific amounts. We talked about explaining associate and member dues, but I don’t’ think we need to since that is in the acceptance materials. 

Participating: Concerns both about whether we have enough committees for members to participate on, and whether we have enough funding to ask members to participate regularly in projects. What does the Consortium need from members? It’s about showing commitment and providing support. 

Jo Ellen will redraft and circulate by email; MemCom will approve by email and send to CC.
*6. Members Who Have Not Yet Paid 2011 Dues * --Decision to wait on making a decision about non-paying members until we draft guidelines and put in place a process or procedure for discontinuing membership to outlets based on dues payments.

Democracy Now (complicated, as we use their name all the time)
Grist (also going through staff changes, will check back) 
New America Media (working out a barter) 

