Memorandum of Understanding
April 22, 2011

I. Participants:

a. The Media Consortium, hereinafter  “TMC”

b. “We the People,” a project by Jay Harris, hereinafter “WTP”

II. Project:

Both TMC and WTP have a vital interest in reporting on corporate funding of elections in the wake of the Citizens United decision by the U.S. Supreme Court. The aim of this project is to facilitate such reporting and to increase its impact by a) contracting with a number of TMC members to produce such reports, b) managing the project such that all reports will appear within a limited period no longer than four weeks, and c) using a number of publicity vehicles including but not limited to social media to ensure the reports make a direct impact on the public. 

III. Purpose 

TMC and WTP enter this MOU to affirm their collaboration and to clarify their roles with regards to this project.  

IV. Project Advisory Committee

A Project Advisory Committee shall be formed to provide input and advice to TMC and WTP on the management of this project. The Committee shall consist of the following members:
WTP Director Jay Harris

WTP Consultant Tracy Van Slyke

TMC Director Jo Ellen Green Kaiser

TMC Managing Director Erin Polgreen

Up to one more person each from WTP and TMC

V.  Responsibilities

WTP has primary responsibility for managing the project, including recruiting media organizations, and publicizing the reports. The process by which TMC members are recruited must be authorized by TMC.

TMC will have final say over the TMC members chosen for this project and has primary responsibility for compensating those TMC media organizations.

Specifically:

1. TMC 

--will pass through $25,000 in restricted grant money from the Wyncote Foundation to fund reporting by TMC members for this project, with the selection and number of members to be decided by the Project Advisory Committee.

-- will make staffer Erin Polgreen available to join in calls with TMC projec t members.

--will assist WTP in publicity and outreach efforts.
2. WTP 

--will hire Tracy Van Slyke as Project Manager

--will manage the production of reportage and coordinate publication/airing of reports so that reports created for this project appear within a two-week window.

--will take the lead on publicizing project content in consultation with the Project Advisory Committee
VI. Values
TMC and WTP agree to uphold the following values over the course of this project:

a. Grants of money to TMC members will be made using a process that is open and transparent.

b. Multi-platform reportage will be preferred to single platform reports; however, no single medium will be preferred over any other. 

c. Decision-making for this project will prioritize the impact reportage will have on the public.

d. TMC funds must be spent during fiscal year 2011.

VII. Recognition
All public and publicity materials about TMC members' reporting for WTP will indicate that the reporting has been made possible by The Media Consortium, We the People, and a generous grant from the Wyncote Foundation.
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