The Media Consortium

List Analysis Discussion Points

1, General Overview: Review charts, graphs and statistics.  

a. What facts/information surprised you?  

b. What facts/information confirmed your beliefs about your audience? 

c. What are demographics we feel positively about?

d. What are demos that give us concern?

2. Our Own Lists: Multi-Channel Users

a. How are our individual lists different from each other?  

b. What differentiates a donor from a subscriber from a web-user?  

· How different are those audiences?  Are there any surprises?

c. How do those differences relate to the means through which they are obtained?

d. Are there ways to convert people on some lists to users of other channels?  (e.g., How can we get web users to also be print subscribers?)  What would the profile look like if we could?

e. How can we incorporate the stats/information for potential advertising purchases of our product(s)?

f. Do we want to focus on honing our content for our existing demos, or look to reach out to other demos?  (I.D. “wish-list” of demos and why).

g. How/Does this information impact our editorial planning and decision-making process? 

· Are there any specific stats/facts presented here that we should keep in mind when editing/writings stories?  (i.e. stories around technology/web compared to the percentage of computer owners in our demos.)

3. Our Lists vs. The Media Consortium
a. Are there characteristics we can identify in our Editorial Content (how we differ from other Media Consortium members) that relate to the demographic differences?

b. If we picture our typical user based on these demographics, what topics that we cover would be of interest to them?  

I. Are there topics that would not?  

II. If we picture users we’re not catching, are there likewise gaps in our edit that would appeal to them?

c. Are there explanations in our marketing methods?  (e.g., Do our traits relate to the lists we use for direct mail?)

d. How does our pricing relate to the Income data?  Are we expensive for our market?

e. Are the outreach events we attend/organize reaching out to our current market, or reaching beyond it?

f. How do our users differ from the mutli-buyers?  

i. Who are the people that use only our media outlet?  

ii. Who are our users who also use other Media Consortium members?

