TMC Member Meeting Goals: 
· Kick off year of incubation, experimentation and collaboration through concrete how-to's, best practices and skills building presentations and mini-labs 

· Support ongoing networking and deepening of working relationships among TMC members 

· Provide info for members on 2010 TMC initiatives, benefits and obtain feedback and involvement in key working groups/committees 



MEMBER BEST PRACTICES/

Night Before
CC member in-person meeting

New member meeting drinks/update

Day 1
8:30-9 Breakfast available 

9-10 a.m.Session 1: XXXX
Welcome and Meeting Goals overview: TVS

Impact and Gamechangers... GRRR need another title and need to nail down more 

· Setting up next two days: 

· 2010 Media Landscape: What's happened, what we are currently seeing, coming down the road (integrate highlights from The Big Thaw and what's) 

small groups to discuss opportunities they're seeing in the field, possibly

· Interactive session?  

· Small group: Convos with each other on biggest gamechangers coming down for 2010? Opportunities
Tech, Editorial, Journalism, $, etc.. (Also can integrate from 

· this could be interesting if we have people bring gamechangers/unexpected developments in their own organizations to bear on the conversation. 


10-11 Session 2: Moving into Mobile: Should you go there?
Should your organization be moving into mobile? This session will help guide members through the what-to-knows, best practices, and 101's as they develop a strategic plan for audience expansion, content delivery and revenue generation. Mobile will be a major 
The 101's of moving into mobile: what you need to know, what staff you need to have/contract, best practices
Suggested Speakers:
        Moderator s/b omeone who can frame the topic of how to decide where mobile fits into an organization's strategy. 

· Jed Albert: Mobile Commons 

· xxx: Mobile Active 

· Sunlight? 

· Tablet? Jeanne to have suggestions early next week
· TMC members: ColorLines, NAM.  Are there others? 


Q&A

11-11:15 Break 

11:15-12:30 Session 3: Finding the right revenue generation/subsidy recipe [Earned revenue is a great topic, but IMO there's not enough time here for all that goes under it. I'm thinking there could/should be sessions on building the list (with Credo, Care2, Change.org, The Nation) and another on monetizing the list (with potentially Andrew Golis, Madeline Stanionis, Nick Allen, the OMP guy who worked for Obama, an ad network person . . . ). 
What are the best revenue generation/subsidy opps out there? 
1) Overarching theory-not one biz model, but recipe of many.  What are best opps for independent media makers?
Integrate TBT Value Chain

Suggested Guests:
a) Josh Benton, Nieman Journalism Lab: who's experimenting with what and [what's working]?  Predictions for future... new membership models
b) David Cohn spot.us, fundraising before an article even comes out
d) Need expert on marshalling small donor giving and future 
*jeanne to work

Rep from Journalism Online: http://www.mediabistro.com/fishbowlny/markets_media/journalism_online_offers_alternative_to_pay_wall_142463.asp [My two cents: until/unless journalism online gets some of the big players involved, I'm skeptical that their POV means anything to indy media types (we aren't going to be able to change the way the market operates by ourselves).]
c) List building/Credo
Who's a woman/person of color expert in media biz models?

Q&A

12:30-1:30 LUNCH

1:30-2:30 Session 3: The best tips and how-to's of funding and implementing editorial collaboration
1) Reps from Assignment 2020?/Reps from FTM if ready? [How big is the interest in edit collaborations among the membership? Did the survey suggest interest in this topic? In any case, I think we need more that those two projects to go on -- are there other great role models, even from outside the Consortium?]

Should we collaborate? Can multiple organizations coordinating their reporting work get more impact than if they worked alone? Pitfalls to acknowledge and avoid.

Apropos of funding, what about a session with media funders? or foundation program officers who see media as part of a larger change the debate strategy? That would be a draw.

What about a session on "building community"? So much of what passes for community these days is really just rampant commenting by a relatively few folks, so one function of dealing with the topic would be to bust myths about what's helpful and help people decide what their strategy should be. Are there best practices from the TMC community that we could share? I mean, this fits (or conceivably fits) into the whole list-building thing . . .

2:30-2:45 Break

2:45-4:15 Session 4: Small group brainstorming
Organize by topic Mobile, Ed. Collaboration, Biz model

Potential Guiding Q's for small groups
Implications from presenters and their ideas
What would ideally do individually and collectively?
Who would be audience? 
What are biz/revenue generating opps that might build out?

4:15-4:45 Small group report outs

4:45-5 Close
 
End of day: PARTY/DINNER  (BTE Book Release party?)

Day 2:
9-9:15 Opening/Set up for mini-labs
9-15-10:15 Session 1: Round 1 of Mini-labs

Have mini labs (rotation of two) that are about skills building for a "xxx" media environment.  Allows members to move around and at least go to two...
2 min. intros for each mini-lab. 
Ideas:
1) 10 tips for getting started in video
(Jason Barnett)
2) Data visualization: [Josh Knauer of Rhiza Labs might be cool for this. Do you have thoughts on who could do this well?]
The best tips and resources for data visualization (see list from 10,000 words) and why it's important. Get 10,000 words guy or some reps for that list...
3) Diversifying audience:
EDITORIAL AUDIENCE/OUTREACH MARKETING--BROADENING AND DIVERSIFYING AUDIENCE: HOW TO? HOW CHANGE AUDIENCE DEMOGRAPHIC (Interpress service... someone reaching youth? CCC and reaching immigrants/people of color) [Hmm. I'm not sure it's smart to assume that "changing the audience demographic" is automatically a good thing for any one media product. I mean, if we all just got better at tapping a bigger version of our current audiences and then sharing content, wouldn't that accomplish the same thing? In any case, the framing of this could be stronger.]
4) Impact: How to track and tell your story.
Best practices in terms of how to track and explain media impact to your funders + community.  How to get your users involved in building out impact  (Beyond the Echo Chamber and maps.. Center for Independent Media)
Each media lab consists of presentation, Q&A, ongoing questions and ideas that members want to pursue indivually and collectively
5) HERE OR IN OPEN SPACE: Organizing a social-networking volunteer team--helping you increase your audience and impact through a network of social volunteers.  Case studies on how to build,

10:15-10:30 Break

10:30-11:30 Session 2: Round 2 of Mini-labas
Rinse, Wash, Repeat.

11:30-11:45 Report out of mini-labs 

11:45-12:30 Session 3: Launch of TMC II Lab and Overview/Update on other TMC 2010 initiatives, stucture, etc...
II LAB Overview, team announcement, review of application process and next steps. 
Who is a TMC member and why?
Could include update on Ad Progress and potential list building project

12:30-1:30 Lunch

1:30-2:15 Session 5: TMC Member updates: Members and allies give updates on work that might be of collaborative interest to other TMC members.
Some of these presentations set up small groups meetings. 

2:15-4 Open Space
Session 5 will set up small groups.  Others can self-organize at this time or have already signed up a suggested small group.

4-4:15 Report outs

4:15-4:30 Close Out
Mix of pre-organized and self-organized groups
Use conversations from previous days to a) network one-on-one, b) organize small group convos around collaborations, projects, wish list, etc..

Report outs from conversation

Closing

[As I mentioned on our Exec Committee call, I think we need a session -- "The Annual Member Meeting," I'm thinking of it as -- for getting feedback on the Consortium from members. I'll give the speicifics some more thought, but I think Rinku was going the right direction . . . I mean, explain and get feedback on the new membership strategy, recruit new CC members and have a vote, basic questions about whether the Consortium is providing value]











